DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE AGENDA

Monday, April 29, 2024

Dennis-Yarmouth Intermediate/Middle School
286 Station Avenue
South Yarmouth, Massachusetts 02664

6:30 p.m.

THIS MEETING WILL ALSO BE ACCESSIBLE TO VIEW REMOTELY:
Channel 22 Live: https://bit.ly/31IVSMVh
YouTube Live: https:/bit.ly/3CGdOXR

Members:

Ms. Jeni Landers, Chairperson

Ms. Jennifer Rose, Vice Chairperson
Ms. Marilyn Bemis, Secretary

Mr. Tomas Tolentino, Treasurer

Mr. Joseph Tierney

Mr. Phillip Morris

Mr. Joe Glynn

Administration

Dr. Marc J. Smith, Superintendent of Schools

Mr. David Flynn, Assistant Superintendent for Finance and Operations

Mrs. Maria Lopes, Assistant Superintendent of Student Services and Instruction
Rose-Anna Joachim, Student Representative to the School Committee

Isabella Power, Student Representative to the School Committee

I.  Open the Meeting (6:30)

II.  Reports and Discussions
i.  Student Representatives Report — Rose-Anna Joachim and Isabella Power
ii. Math Curriculum Implementation Update - Betsy Pontius, Director of STEM
iii. FY25 Budget — “Plan B” Options — Superintendent Marc J. Smith

III.  Subcommittee, Representatives, Liaison Report
School Committee Liaisons to the Boards of Selectmen

IV.  Superintendent’s Report
i. Recognition of Donations and Acknowledgments
ii. Superintendent Evaluation Process - Evidence Presentation

e Progress on Superintendent Goals

www.dy-regional.k12.ma.us



e Focus Indicators

V.  School Committee Business (Enclosure 5)
Consent Agenda

VI. Bills, Requisitions and Payroll
VII. Calendars (Enclosure 7)
VIII. Public Comment
IX. Adjournment

*The items listed to be discussed are those reasonably anticipated by the Chair. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.

**Please note: The timeframes listed above are intended to guide the School Committee in
their work. It should be understood that the times are approximate, and therefore may occur
earlier than noted; and may be taken out of order at the request of the Chair and a vote of the
School Committee.

Should there be a need for clarification on any of the aforementioned, please contact me prior to the meeting to allow sufficient time for
further research if necessitated. Thank you. Dr. Marc J. Smith. Superintendent

Consent Agenda (Enc. 5)

The Superintendent recommends the School Committee approve the following items as
presented:

Donations: .
Move to accept a donation of women’s hygiene products to the Dennis-Yarmouth Middle School
from the Dennis Union Church as per Mr. Bovino’s April 8, 2024 memo.

Move to approve the McGinnis Scholarship as per Dr. Smith’s memo of April 29, 2024.

Move to approve the Friends of DY Football Scholarship as per Mrs. Saucier’s memo of
April 24, 2024.

Minutes:
April 8, 2024

www.dy-regional.k12.ma.us
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E Dennis-Yarmouth Middle Schoeol
2 5 { 286 Station Avenue
South Yarmouth, MA
Elijah Switzer

Michael Bovino Telephone: 508-778-7979 eFax: 774-352-2501  {io\y Burns
Principal https://www.dy-regional.k12.ma.us/middle-school Assistant Principals

To: Dr. Marc Smith
Superintendent

From: Michael Bovino
Principal

RE: Acceptance of donations

Date: April 8, 2024

Dennis Yarmouth Middle School would like to thank the Dennis Union Church for
the generous donation of women's hygiene products for our students. This
donation is a huge help and is greatly appreciated.

Sincerely,
Michael Bovino
Principal



Dennis Yarmouth Regional School District

Office of the Superintendent
296 Station Avenue, South Yarmouth, Massachusetts 02664

Phone: (508) 398-7600 Fax: (508) 398-7622

To: Dennis-Yarmouth Regiopﬁfs;;_
o

From: Marc J. Smith, Ed. D.
Superintendent
Date: April 29, 2024
Re: Establishment of the McGinnis Scholarship

The Dennis-Yarmouth Regional School District has received a request to establish the McGinnis
Scholarship. This scholarship will be open to graduates of Dennis-Yarmouth Regional High School
who meet the following ctiteria:

o Open to all students with a preference to students who show financial need, community
involvement, ot are ovetcoming personal/family struggles.

o Student must have attended Dennis-Yarmouth High School for at least two of the four
years.

o Thete will be eight (8) scholarships at $5000 each (this can adjust from year to yeat).

o Students pursuing education beyond high school in any field or endeavor not generally
considered college bound atre encouraged to apply. At least one scholarship will be given to
students pursuing this path (if there are applicants). '

I recommend that the School Committee approve the establishment of the McGinnis Scholarship.
Thank you.

MJS/emw

“Empowering each student to achieve excellence with integrity in a changing world”



Dennis Yarmouth Regional School District

Office of the Superintendent

|[/ ' 296 Station Avenue, South Yarmouth, Massachusetts 02664

>
Phone: (508) 398-7600 Fax: (508)398-7622
MEMORANDUM
T Marc Smith
Superintendent
FROM: Jane Saucier y
Assistant Treasurer/
RE: New Scholarship for School Committee Approval
DATE: April 24, 2024

The Dennis-Yarmouth Regional School District has received a donation in the amount of
$1,500 to establish a yearly scholarship for three (3) graduating seniors. These funds
have been generously given to the Dennis-Yarmouth Regional School District by the
Friends of DY Football.

Name:
Amount:

Payment Date:

Length:
Selected by:

Criteria:

Friends of DY Football Scholarship
$1,500 Annually ($500 per student)

A check will sent directly to the school that the awarded students
will attend after successful completion of their second semester

Scholarship will be funded annually
DYHS Guidance Department

The wish of the Friends of DY Football is that this scholarship be
made available any students, male or female, who were either a
football player or cheerleader for the team during their senior year.
Additionally, eligible interested students are requested to submit an
essay sharing how being part of the football team and/or
cheerleader has made a positive impact on their life.

As in the past, a vote of the School Committee is needed. There will be no cost to the
district associated with this award. | recommend that the Friends of DY Football
Scholarship be approved.

“Empowering each student to achieve excellence with integrity in a changing world”



DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
Minutes of a School Committee Meeting
Monday, April 8, 2024

A Dennis-Yarmouth Regional School Committee meeting was held on Monday, April 8, 2024, at
the Dennis-Yarmouth Intermediate/Middle School in South Yarmouth, Massachusetts.

Members Present: Jeni Landers, Chair; Jennifer Rose, Vice Chair; Marilyn Bemis, Secretary;
Tomas Tolentino, Treasurer; Joseph Tierney; Phillip Morris; Student Replesentatlve Rose-Anna
Joachim; Student Representative Isabella Power. :

Members not Present: Joe Glynn.

Others Present: Dr. Marc Smith, Superintendent of Schools Dav1d Flynn Assistant
Supeuntendent f01 Flnance and Opelatlons Maua Lopes Asms‘{ant Supeuntendent of Student

Tlmothy Blake, Punolpal Denms Yalmouth Intelmedlate School ‘Carol Mahedy, Pr 1nolpal
Marguerite E. Small Elementary School Malk Haley,: Haley and Aldrich; Chad Crittenden,
Mitch Miller, PMA; Curt Sears. s,

At 6:00 p.m., Chair Jeni Landers oalled the meetlng to 01det

action at an OPGH session.

Phillip MOIIIS yes i

Tomas Tolentmo . yegi

Joseph Tierney " ot present for vote
Marilyn Bemis yes

Jennifer Rose yes

Jeni Landers yes

At 7:25 p.m., Chair Landers reopened the public session.

Reports and Discussions
i. Student Representatives Report — Rose-Anna Joachim and Isabella Power



ii.

iii.

Rose-Anna reported on happenings at Dennis-Yarmouth High School including the New
Horizons Band combined concert; MCAS testing; the AP fair; spring sports; and the
Dolphin Dash taking place on May 11", Isabella reported on the many field trips taking
place including Japan.

Chair Landers acknowledged Rose-Anna’s selection as the Superintendent’s Academic
Excellence winner. A dinner was held at Cape Cod Tech for all of the Cape winners.
Ms. Landers also said that Rose-Anna has been accepted to both Yale and Harvard.

DYIMS Turf Presentation - Mark Haley, Haley & Aldrich -

Superintendent Smith introduced Mark Haley from Haley & Aldrich, the third party
vendor who was hired to evaluate the turf fields at the new school.

MI Haley gavea brief 1nttoduct10n on hlS company and area of expeltlse He followed
documents regarding the field drainage below the turf along with the spe01ﬁcat10ns
There is strict criteria regarding the base stone specifications. It was decided that
geotextile was not necessary. Previous testing was done.on January 22“‘I Octobe1 22",
and July 23 On1J anuary 24™ Haley & Aldrich was contacted to determine why the turf
fields are not performing as intended. They did post—constluctlon field testing including
grain size test results and found that the mixture is 45 60% sand in the uppel ﬂeld and

to the Comm1ttee Dr. Smlth 1efe1enced the summaly Wthh was included in the packet
mcludmg the Summaty of the Process wherein data was collected and analyzed to search

: _f01 common themes. Next is the District Profile which found that there has been an
~increase in emollment espec1ally in the younger grades. Emerging Themes-Strengths,

" one of which is p11de in being a’Dolphin right from the start of school; school and district

based traditions that build pride; the many opportunities for all students including music,
band athletlcs and d1ve1 se ptogtammmg All have access pomts for all students Ateas

dlsplopomonate d1sc1plma1y data; a cell phone policy that is not unlvelsally practiced.
He then followed up with implications for Strategy; there are many strengths upon which
to build. Dr. Smith noted that student achievement was not mentioned at all during any
of his focus group meetings and that we need to prioritize student achievement. The
focus groups revealed possible reasons for the high number of families choosing to
school choice out including negative beliefs about the student body; negative press and
social media; and letting our story be told by others. We need to tell our own story. The
superintendent told the Committee that additional details are included in the full report.

Chair Landers thanked the superintendent for his report and asked for follow-up



iv.

vi.

questions from the Committee. Mr. Tierney said the D-Y staff is very engaged in the
district and that student achievement is the most important thing. Chair Landers said the
report was very interesting. She reminded the Committee that they are able to continue
completing the superintendent evaluation documents and that they will be due at the May
6™ meeting.

2024-2025 School Choice Participation
On a motion by Phil Morris, seconded by Joseph Tierney, and carried unanimously 6-0, it
was

VOTED: That the Dennis-Yarmouth Regional School Dlstnet paltlelpate in the 2024-
2025 School Choice Program.

Student Opportunity Act e
Dr. Snnth 1ev1ewed portions of the Student Opp ) tumty Aet submlssmn a copy of which

mathematics program will contmue and the extensmn of the school day 1ti is an
investment in student achievement. : :

On a motion by Tomas Tolentmo seconded by ] enn1fe1 Rose, and carried unanimously
6-0, it was G

VOTED: To approve the 2024 Student Opportumty Act Plan Submission as presented in
the packet.

Ms. Bemis asked 1f thele is any follow up ﬁom DESE Dr. Smith said it is self-
monitored. "

'i'zMassachusetts School Buﬂdmg Authority to help str engthen the district’s application for

'-:jthe M.E. Small School. Carol Mahedy had also put together a group for their input. The

most-important change to the application was to show how the building is not helping the
education process for students. M.E. Small has had a spike in enrollment and because
Station Ayenue Elementary does not have the space, all sub separate programs are run at
M.E. Small;’ Seekmg equity for all students across the district is a major reason for the
application. ™ -

On a motion by Tomas Tolentino, seconded by Jennifer Rose and carried unanimously 6-
0, it was

VOTED:

Resolved: Having convened in an open meeting on April 8, 2024, prior to the SOI
submission closing date, the Dennis-Yarmouth Regional School Committee, in
accordance with its charter, by-laws, and ordinances, has voted to authorize the



Superintendent to submit to the Massachusetts School Building Authority the Statement
of Interest Form dated no later than April 12, 2024 for the Marguerite E. Small
Elementary School located at 440 Higgins Crowell Road, West Yarmouth, MA 02673
which describes and explains the following deficiencies and the priority category(s) for
which an application may be submitted to the Massachusetts School Building Authority
in the future.

Category 4: Prevention of severe overcrowding expected to result from increased
enrollment. While the Cape and the Islands have been experiencing declining enrollment
for close to two decades, Dennis-Yarmouth has seen a significant increase in enrollment
in the last 3 years. Since the 2020-2021 School year, the stl_l_dent ‘é'nrollment in the district

enrollment that the d1st1lct has expeuenced since 2013; Most of this enrollment increase
has occurred at the elementary levels. MES in palt1cula1 has seen a'17% enrollment
increase since 2020-2021.

Category 5: Replacement, renovation or mode1n1zat1on of school faCIhty systems, such as
roofs, windows, boilers, heating and ventilation systems, to increase energy conservation
and decrease energy related costs in a school fa01l1ty The Marguerite E. Small
Elementary School needs significant renovation work i in ‘all major systems. The
building’s exterior components 1nclud1ng roofs, doots, windows, and masonry have all
been cited as high-priority issues: The 2014 fac1l1t1es‘attd1t and the updated study in
February 2020 by Bureau Veritas identified:the same issues along with possible structural
settlement of the loadmg dock, 1nt61101 air quahty issues, leakmg sanitary and heat

fire suppression and has mult1ple ADA 1equ11ement issues.

Category 7: Replacement of or addition to.obsolete buildings in order to provide for a full
range of programs cons1stent ‘with state and approved local requirements. Current
capacity is reasonable, however classroom layouts and floor plans with a size of about
840 square feet limit the kinds of educatlona] activities that would reflect best practices
for the grades and specialized services that must be provided within this school; and
hereby further specifically acknowledges that by submitting this Statement of Interest
Form, the Massachusetts School Building Authority in no way guarantees the acceptance
“ot-the approval of an application, the awarding of a grant or any other funding
commitment from the Massachusetts School Building Authority, or commits the Dennis-
Yafmoilth Regional Slc'h'lool Dist1 ict to ﬁling an application for funding with the

i. April 22 2024 Scheduled School Committee Meeting Date Conflicts with Religious
Holiday Observance

After a brief discussion, the Committee unanimously agreed to reschedule the April
22,2024 School Committee meeting to April 29, 2024,

Chair Landers then polled the Committee on their prior unanimous vote in favor of
participating in School Choice for School Year 2024-2025.

Phillip Morris yes



Tomas Tolentino yes
Joseph Tierney  yes
Marilyn Bemis  yes
Jennifer Rose yes
Jeni Landers yes

Subcommittee, Representatives, Liaison Report
School Building Committee Report — Joseph Tierney
No report.

School Committee Liaisons to the Boards of Selectmen
No repotts.

Superintendent’s Report

Recognition of Donations and Acknowledgments

Superintendent Smith acknowledged Cape Hook Designs’ generous donatlon of tee-shirts to the
Dennis-Yarmouth Middle School for their recent: YPD Vs. DYM basketball game..

Dr. Smith announced the 20™ Annual Thr ough Young Eyeb a1t exhlblt currently on dlsplay at the
Cape Cod Museum of Art through May: 7th Seveml Denms Yalmouth students have their art
work on display in the exhibit. : -

The superintendent told the Committee th"af he 1eéehﬂy' attended":éfi'academic signing for Dennis-

Yarmouth senior Molly Gedutis:who will attend the Un1ve151ty of Massachusetts Dartmouth on a
full scholarship; one of only two of these SChOlEllShlpS given by the school.

FY25 Budget Ovelude

pass both at’ town meetlng and at the armual town electlon The ovemde would cost the average
Yatmou’rh taxpayer $55_ 20 per year.

Tlanspoﬁatlon Update : R

Dr. Smith told the Committee that he has asked Dave Flynn and Maria Lopes to look into the 2-
tier bus system-and they have determined that it can work. Mr. Flynn and Mrs. Lopes will
follow up with the bus company

The superintendent’s 1'e'p_ort was followed up with some questions from the committee.

Chair Landers asked what will happen if the budget override does not pass; is there a Plan B?
Mr. Flynn said that if the override did not pass in Yarmouth that the Dennis assessment will need
to be reduced proportionately. Dr. Smith said that there would have to be deeper cuts and
probably would affect between 20-30 positions.

Ms. Rose asked if a bus pass policy might be feasible.



School Committee Business
Consent Agenda
On a motion by Phillip Morris, seconded by Joseph Tierney, and carried unanimously 6-0 it was

VOTED: To approve the following items as presented in the Consent Agenda:

Minutes:
March 6, 2024
March 13, 2024

Bills, Requisitions and Payroll
The warrants were signed by the Committee.

Calendars
The upcoming calendars were reviewed.

Items Distributed at Meeting
Supeuntendent s Entry Plan Rep01t of Entry Fmdmgs

Barnstable School Committee Bus Pohcy

Public Comment
None.

Adjournment : T K
At 9:18 p.m., on a monon by Joseph Tlemey, seconded by Phllllp Morris, and carried
unammously 6-0; it Was

VOTED: To adjpum the mec_ting . |

Minutes recorded and prepared by,

Eileen M. Whalen, Assistant Secretary
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