DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE AGENDA

Monday, February S, 2024

Dennis-Yarmouth Intermediate/Middle School
286 Station Avenue
South Yarmouth, Massachusetts 02664

6:30 p.m. — Regular Meeting

Part A: Public Hearing — I'Y25 DYRSD Budget — 6:30 p.m.

Members:

Ms. Jeni Landers, Chairperson

Ms. Jennifer Rose, Vice Chairperson
Ms. Marilyn Bemis, Secretary

Mr. Tomas Tolentino, Treasurer

Mr. Joseph Tierney

Mr. Phillip Morris

Mr. Joe Glynn

Administration

Dr. Marc J. Smith, Superintendent of Schools

Mr. David Flynn, Assistant Superintendent for Finance and Operations

Mrs. Maria Lopes, Assistant Superintendent of Student Services and Instruction

A.  Open the Meeting (6:30)

B.  The Chair Will Open the Public Hearing
i. Presentation of FY 2025 Budget
Marc Smith, Superintendent
David Flynn, Assistant Superintendent for Finance and Operations
ii. The Chair will take comments from the public
iii. The Chair will take comments from the School Committee
iv. The Chair will close the Public Hearing

C.  Reports and Discussions
i. Student Representatives Report — Rose-Anna Joachim and Isabella Power
ii. Tentative FY25 Budget
Superintendent Marc Smith
Assistant Superintendent David Flynn
Motion: That the School Committee adopt a tentative FY25 budget of $80,999.651.
iii. Assistant Superintendent Report — Maria Lopes
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Employee Handbook Revision

D.  Subcommittee, Representatives, Liaison Reports
i. School Building Committee Report — Joseph Tierney
ii. School Committee Liaisons to the Boards of Selectmen
E.  Superintendent’s Report
i. Recognition of Donations and Acknowledgments
ii. Superintendent Evaluation Process
Motion: Move that the Superintendent’s 2023-2024 evaluation will be determined
using the following indicators:
Standard I.A — Curriculum
Standard 1.B — Instruction
Standard II.A — Environment
Standard I1I.C — Communication
Standard I11.D — Family Concerns
Standard IV.A — Commitment to High Standard
Standard IV.C — Communications
Standard 1V.D — Continuous Learning
F. School Committee Business (Enclosure 6)
Consent Agenda
G.  Bills, Requisitions and Payroll
H. Calendars (Enclosure 8)
L Public Comment
J. Adjournment

*The items listed to be discussed are those reasonably anticipated by the Chair. Noft all items
listed may in fact be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.

**Please note: The timeframes listed above are intended to guide the School Committee in
their work. It should be understood that the times are approximate, and therefore may occur

edal

lier than noted; and may be taken out of order at the request of the Chair and a vote of the

School Committee.

Should there be a need for clarification on any of the aforementioned, please contact me prior to the meeting to allow sufficient time for
further research if necessitated. Thank you. Dr. Marc J. Smith, Superintendent

Th

Consent Agenda (Enec. 6)

e Superintendent recommends the School Committee approve the following items as

presented:
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Donation:

Move to accept a donation of a binding machine, laminator, and laminator sheets to the Dennis-
Yarmouth Regional High School WAVE2 program from Teodolinda Gonzalez-Osorio and
Douglas Bashaw as per Mrs. Bennett’s January 10, 2024 memo.

Minutes:
January 22, 2024

www.dy-regional.k12.ma.us
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Reporting Bullying and Cyberbullying:

Any member of DYRSD staff shall immediately report any instance of bullying or retaliations
s’he witnesses or becomes aware of bullying or retaliations to the school principal or designee.
The requirement to report as provided does not limit the authority of a staff member to respond
to behavioral or disciplinary incidents consistent with school or district policies and procedures
for behavior management and discipline.

At any point after receipt of a report of bullying or retaliation, or during or after an investigation,
if the school Principal or designee has a reasonable basis to believe criminal charges may be
pursued against the aggressor, the school principal or designee will notify the local law
enforcement agency. In addition, if an incident of bullying or retaliation occurs on school
grounds and involves a former student under the age of 21 who is no longer enrolled, the
principal or designee will notify local law enforcement if he/she believes that criminal charges
may be pursued.

Definitions:

Aggressor is a student or member of a school staff including, but not limited to, an educator,
administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an
extracurricular activity or paraprofessional who engages in bullying or retaliation.

Bullying, as defined in M.G.L. c. 71, §370, is the repeated use by one or more students and/or
members of a school staff of a written, verbal, or electronic expression or a physical act or
gesture or any combination thereof, directed at a target that:

1. Causes physical or emotional harm to the victim or damages the target’s
property;
Places the target in reasonable fear of harm or damage to his property;
Creates a hostile environment at school for the target;
Infringes on the rights of the target at school; or
Materially and substantially disrupts the education process or orderly
operation of a school.
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Dennis Yarmouth Regional School District

Office of the Superintendent
296 Station Avenue, South Yarmouth, Massachusetts 02664

Phone: (508) 398-7600 Fax: (508) 398-7622

Dear School Committee Members,

Please find below key steps, dates, and information to support you in the completion of the
superintendent evaluation process. | look forward to the experience as a learning opportunity for
me as a superintendent and as a way for me to receive feedback to help me improve in my role
as superintendent as well as to grow as a leader overall. As always, please feel free to reach
out to me with any questions or concerns or needs for technical assistance.

All the best,
Marc

Steps for Completing Superintendent Evaluation

1. Each member will receive their own copy of the Summative Evaluation form. The
member may complete this form digitally or handwritten, whichever is the member’s
preference.

2. The first two pages of the document are to be completed by the School Committee Chair
and can be skipped by the individual members.

3. Starting on page 3, the superintendent's goals are presented along with the Focus
Indicators from the superintendent rubric, agreed upon by the Committee (February 6th
meeting), that align with the superintendent’s goals.

a. Using the evidence presented by the superintendent in the Google folder that has
been shared with you, evidence presented during School Committee meetings,
as well as the evidence submitted by the superintendent on April 22nd, rate the
superintendent on his progress towards his goals.

b. Each goal is rated individually with one of 5 ratings: Did Not Meet, Some
Progress, Significant Progress, Met, Exceeded.

4. On pages 4 -7, each member must rate the superintendent on his performance against
the state’s rubric for determining superintendent effectiveness. There are 4 standards
upon which you must rate the superintendent: Standard | - Instructional Leadership,
Standard Il - Management & Operations, Standard Ill - Family & Community
Engagement, Standard 1V - Professional Culture

a. Using the evidence presented by the superintendent in the Google folder that has
been shared with you, evidence presented during School Committee meetings,
as well as the evidence submitted by the superintendent on April 22nd, rate the
superintendent on each standard.

b. Each standard is rated individually with one of 4 ratings: Unsatisfactory, Needs
Improvement, Proficient, Exemplary. The superintendent rubric should be used
for each of these ratings.

5. Some things to notice on pages 4-7:

“Empowering each student to achieve excellence with integrity in a changing world”



a. The focus indicators have been highlighted for you. These are the ones you are
rating the superintendent on this year.

b. The other indicators have been crossed out and can be skipped this year.

c. Atthe bottom of each page is a spot for you to provide an overall rating for the
superintendent for that standard as well as a spot for your comments.

Important Dates

[ February 12, 2024 - Superintendent presents mid-cycle progress update to committee

(J April 22, 2024 - Superintendent provides the School Committee with summative data
presentation on goals and associated focus indicators.

(] On or before May 6th, 2024 - Each individual School Committee member completes
their individual summative evaluations and gives them to Eileen Whalen for organization
for the Chair.

(] May 20, 2024 - School Committee Chair provides a summative report to the full
committee (summarized from individual member documents) and the full committee
takes a vote on the evaluation presented by the chair.
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MAIN OFFICE
(508) 398-7630
FAX: 398-7635

GUIDANCE & COUNSELING
(508) 398-7650
FAX:398-7602

TO:

FROM:

DATE:

RE:

Dennis-Yarmouth Regional High School
210 Station Avenue
South Yarmouth, Massachusetts 02664-3026

MEMORANDUM

Dr. Marc Smith
Superintendent of Schools

Mrs. Kendra Bennett \@

Principal
January 10, 2024

Gifts

KENDRA BENNETT
Principal

ELIZABETH AMBROSINI
JOSHUA CLARKIN
ARIANA KMIEC
Assistant Principals

CRAIG EVANS
Dean of Students

MARY O’CONNOR
Athletic Director

Teodolinda Gonzalez-Osorio and Douglas Bashaw have made a donation of the

following items to our school for the Dennis-Yarmouth High School WAVE2 program:

Donation Quantity Value
TIANSE Binding Machine, 21-Holes, 1 $49.00

450 Sheets, Comb Binding Machines
with Starter Kit 100 PCS

3/8" Comb Binding Spines,

Comb Binder Machine

Book Maker Perfect for Letter Size,
A4, AS or Smaller Sizes

Laminator 13 Inch Wide with Laminating 1 $58.00
Sheets 50pcs, Laminator Machine Hot

and Cold, Thermal Laminator for A3 A4

A5 A6 with Paper Trimmer, Corner

Rounder for Home Office School Use.

Amazon Basics Clear Thermal 1 $12.30
Laminating Plastic Paper Laminator Sheets -
11.5 x 9.0-Inch, 100-Pack.

On behalf of our students and teachers, I ask that you accept this gift. Thank you.

“Empowering each student to achieve excellence with integrity in a changing world”



Douglas Bashaw

5 Elwood Rd.
West Harwich, MA 02671
857-285-1320
rebar4@gmail.com

December 10, 2023

Kendra Bennett
Principal
Dennis Yarmouth Regional High School

Dear Ms. Bennett,

Please accept the binding machine, laminator, etc. as a donation for the
WAVE 2 vocational program.

1-TIANSE Binding Machine, 21-Holes, 450 Sheets, Comb Binding Machines
with Starter Kit 100 PCS 3/8" Comb Binding Spines, Comb Binder Machine
Book Maker Perfect for Letter Size, A4, A5 or Smaller Sizes

2- Laminator 13 Inch Wide with Laminating Sheets 50pcs, Laminator
Machine Hot and Cold, Thermal Laminator for A3 A4 A5 A6 with Paper
Trimmer, Corner Rounder for Home Office School Use.

3- Amazon Basics Clear Thermal Laminating Plastic Paper Laminator Sheets -
11.5 x 9.0-Inch, 100-Pack.

$ 58.00 LAMINATOR
$ 49, 00. BINDING MACHINE
$ 12. 30 PLASTIC PAPER LAMINATOR PAPER SHEETS

$.119.30

Sincerely yours,

Douglas Bashaw



DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
Minutes of a School Committee Meeting
Monday, January 22, 2024

A Dennis-Yarmouth Regional School Committee meeting was held on Monday, January 22,
2024, at the Dennis-Yarmouth Intermediate/Middle School in South Yarmouth, Massachusetts.

Members Present: Jeni Landers, Chairperson; Jennifer Rose, Vice Chairperson; Marilyn Bemis,
Secretary; Tomas Tolentino, Treasurer; Student Representative Rose-Anna Joachim; Student
Representative Isabella Power. .

Members not Present: Phillip Morris; Joseph Tierney; Joe Glynn.

Others Present: Dr. Marc Smith, Superintendent of Schools; David Flynn, Assistant
Superintendent for Finance and Operations; Maria Lopes, Assistant Superintendent of Student
Services and Instruction; Eileen Whalen, Recording Secretary to the School Committee; Kevin
Depin, Principal, Ezra H. Baker Innovation School; Beth Hollister, Michelle Dunn, DYEA;
Kevin Lennon, Chief, Yarmouth Police; Chris Flanagan, State Representative; Kip Diggs, State
Representative; Annie Catalano and Danny Rodriguez, Yarmouth Substance Awareness
Committee; Julianne Bonwit; Laura Maryn.

At 6:35 p.m., Jeni Landers, Chairperson, called the meeting to order.

Chair Landers asked for a vote from the Committee to change the order of the agenda,
specifically, replacing the School Building Cominittee Report with comments from State
Representatives ChrisFlanagan and Kip Diggs. On a motion by Tomas Tolentino, seconded by
Marilyn Bemis, and carried unanimously 4-0 it was

VOTED: To change the order-of the agenda.

Reports and Discussions

Student Representatives Report —Rose-Anna Joachim and Isabella Power

Isabella reported on happenings at the high school, including the recent performance of Peter and
the Wolf with Superintendént Smith as the Narrator. First semester ends on Friday; it is a half
day for the high school. Rose-Anna reported that Poetry Out Loud was extremely well attended
and a wonderful event. She'also reported on the winter sports season.

Yarmouth Substance Awareness Committee Presentation

Annie Catalano and Danny Rodriguez

Ms. Catalano began the presentation; she is co-chair along with Danny Rodriguez. She
explained their mission; they meet the second Wednesday of the month in a hybrid format. She
gave a brief history; they work with a recovery support navigator to help people with substance
issues. Danny Rodriguez is from the Duffy Center. He spoke of a social media presence being
very important; also, they received remediation funds; peer relationship models are very
important. They are involved with many community events such as Overdose Awareness Day in




August; Drop In Nights; the Mobile Unit. They also said that they are seeking a student voice
for their committee.

Chair Landers thanked them for their presentation; she would like to know if there is a way to
track the impact of the program. Most recently they joined health classes. Mr. Tolentino
thanked them for their presentation; agrees with the need to get back into the schools. Ms.
Landers asked the student representatives to think about suggesting a student to join the
committee. Rose-Anna suggested that a psychology class might be a natural and comfortable
setting for them to come to; particularly Mr. Hatch’s class.

Superintendent Smith thanked them for their presentation citing D-Y’s specific needs and
challenges.

Tentative FY25 Budget
Superintendent Marc Smith
Assistant Superintendent David Flynn

Dr. Smith announced that because only four School Committee members are present for
tonight’s meeting, there will be no vote on the tentative budget. He then reviewed the budget
presentation which was part of the School Committee packet including overall goals and factors
influencing the FY25 budget.

Mr. Flynn continued the presentation; he reviewed the district spending of the ESSER funds;
positions that were funded by ESSER, including salary and benefits, will now need a new
funding source. He then reviewed the budget timeline. He said that the January 2024 enrollment
was the highest in ten‘years. He s'a}id that 67% of our students identify as high needs. State aid
availability will be updated on Wednesday.

Dr. Smith continued the presentation with the steps that have been taken so far including right
sizing class sizes throughout the district; making recommendations about programs not providing
results;looking for other offsets; level funding most non-contractual obligations; and making
assumptions for state revenue. He then went over additions and reductions. We need to continue
to meet the needs of our students. Chair Landers asked about the reduction in School Resource
Officers from 4 to 2; Dr. Smith said that part of the challenge as a regional school district we
carry all of the costs including benefits.

Mr. Flynn said the amount now budgeted equals a 7.68% increase. There are still many
variables and assumptions.

Dr. Smith said that the Finance Subcommittee met recently. No one wants reductions; there has
to be a middle ground. The towns would like increases to not exceed 2 %:%; although the school
district is not required to do this.

Chair Landers said there should be no cuts for cuts sake; finding efficiencies, consolidating
services, getting the right budget is what is important.



Ms. Bemis asked about salaries and ESSER funding; were these necessary so that we could be
fully open during COVID?

Dr. Smith said that the premise is correct, additional staffing was needed during COVID.
He said that the best education for our students while being a good steward of the taxpayer’s
money is what is important. What will help is normalizing class sizes among the three

elementary schools. Can we provide the same level of service.

M. Tolentino also attended the recent Finance Subcommittee meeting. We do not want to cut
service; we need to put out the best budget we can. We will need everyone’s support.

Ms. Rose said that we have the highest enrollment in ten years; how can we take away positions.
Ms. Bemis said the cost of living is greater than 2.5%; this is an arbitrarily deflated figure.

Chair Landers reminded the Committee that thefe will be no budget vote at this meeting.
Subcommittee, Representatives, Liaison Report

State Representative Chris Flanagan and State Representative Kip Diggs

Mr. Flanagan thanked the Committee for the opportunity to speak and offer any support they

may need; Mr. Diggs added that the students are our future and we must keep their best interests
at heart. '

School Committee Liaisons to the Boards of Selectmen
Yarmouth: No report; oot
Dennis: No report: /

Superintendent’s Report

Recognition of Donations and Acknowledgments

The superintendent acknowledged with thanks several donations to the Station Avenue
Elementary School Community:

o Bill Holden of the Andrea Holden Fund for $1500 in Stop & Shop gift cards;

e Cape Light Compact for sponsoring an entire SAE family this season;

e The SAE PTO for $300 worth of Stop & Shop gift cards; $150 in Old Navy gift cards;
and $150 in Target gift cards;

e The Yarmouth Police Department for sponsoring two students for lunch, fun at Ryan
Family Amusements; and $150 worth of shopping for each child at Kohl’s;

e The Yarmouth Rotary for their annual holiday party for ten SAE and ten MES families
including $100 in gifts and a Stop & Shop gift card;

e The Yarmouth Food Pantry provided 15 holiday meals for both Thanksgiving and
Christmas;

e SAE staff provided gift items for over 30 SAE “angels.”

e SAE parents donated for SAE families in need;



e Cape Cod Ambassadors; Cape Cod Foster Care Closet and Katelyn’s Closet have donated
needed clothing;

e The Fill-a-Backpack Program has supplied backpacks and school supplies for 34
students.

Dr. Smith also wished to acknowledge Yarmouth Food Pantry’s letter to Mr. Crowell thanking
the staff and students at Station Avenue Elementary School for their generous donation of the
proceeds of their food drive, the Power of One, to the Pantry.

The superintendent acknowledged with thanks several organizations who made donations such
as gift cards, wrapped toys, meals, extra food bags, water bottles, student shopping experiences,
and winter jackets to the Marguerite E. Small School Community during the holidays:

The First Congregational Church of Yarmouth;
The Rotary Party;

Bright Lights;

Cape Kids Meal,

Andrea Holden Foundation;

Shop with a Cop;

Ernie Ray and the Mount Horeb Lodge;

Bass River Civic Association and Anne Marie Carlson;
Harwich Food Pantry and Ms. Duggan;
Fill-a-Backpack; A

Katelyn’s Closet.

Safety Team Updaté (connects to Superintendent Goal #4)

Superintendent Smith updated the Committee on the Safety Team. He said there is a new
member on the team, Deputy Chief Tony Kent. He met the deputy chief when he was at the
Baker School for an unplanned drill; it was very interesting secing the drill unfold. Establishing
an incidéent command structure is very important and not something that is being done right now
at the'school level. Safety team members are being tasked at each school to find out who needs
basic level training.

Consent Agenda
On a motion by Tomas Tolentino, seconded by Jennifer Rose, and carried unanimously 4-0 it

was
VOTED: To approve the following items as presented in the Consent Agenda:

Donations:

Move to accept several donations to the Station Avenue Elementary School community as per

Mr. Crowell’s January 5, 2024 memo.

Move to accept several donations to the Marguerite E. Small Elementary School community as
per Ms. Carlson’s January 18, 2024 memo.



Minutes
January 8, 2024

Bills and Requisitions
The warrants were signed by the Committee.

Calendars
The upcoming calendars were reviewed.

Public Comment
Chair Landers said that an additional school committee meeting will likely be necessary.

Julianne Bonwit is a Dennis resident and parent; she is very concerned about the proposed staff
cuts. She asked if the proposed positions work directly with students. She feels there are enough
administrators. She will support the schools.

Michelle Dunn said that in looking at the proposed cuts she doesnot see any at Central office.
She also mentioned the additional staff positions that have been added at Central office including
a Human Resources Director and a Director of Health Services. She is concerned about the fact
that enrollment is at a ten year high.

Yarmouth Police Chief Kevin Lennon is concerned about the proposed elimination of two
School Resource Officers. He said that one of the four officers, Alex Xiarhos, is not funded by
the school district.

Laura Maryn does not want the School Resource Officers to be cut.

Adjournment - -
At 8:40 p.m., on a motion by Tomas Tolentino, seconded by Jennifer Rose, and carried
unanimously 4-0; it was

VOTED: To adjourn the meeting.

Minutes recorded and prepared by,

Eileen M. Whalen, Assistant Secretary
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