DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MEETING
AGENDA

Monday, November 21, 2022

Dennis-Yarmouth Regional High School Library
210 Station Avenue
South Yarmouth, Massachusetts 02664

6:30 p.m. Executive Session
7:00 p.m. — Regular Meeting

THIS MEETING WILL ALSO BE ACCESSIBLE TO VIEW REMOTELY:
Channel 22 Live: https://bit.ly/31IVSMVh
YouTube Live: https:/bit.ly/3CGdOXR

Members Present:

Mr. Joseph Tierney, Chairperson
Ms. Jeni Landers, Vice Chairperson
Ms. Jennifer Rose, Secretary

Mr. Tomas Tolentino, Treasurer
Mr. Phillip Morris

Mr. Joe Glynn

Ms. Marilyn Bemis

Administration

Mrs. Carol Woodbury, Superintendent of Schools

Mr. David Flynn, Assistant Superintendent for Finance and Operations

Mrs. Maria Lopes, Assistant Superintendent of Student Services and Instruction
Kristen Stagg, Student Representative to the School Committee

Rose-Anna Joachim, Student Representative to the School Committee

I. Open the Meeting (6:30 p.m.)

II. Executive Session
The Dennis-Yarmouth Regional School Committee will enter into Executive Session, to
return to Public Session, for the purpose of discussing strategy with respect to Collective
Bargaining or litigation if an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and the chair so declares. (DYEA)

IIL.  Reports
A. Student Representative Reports — Kristen Stagg and Rose-Anna Joachim

www.dy-regional.k12.ma.us



B. School Building Committee Report — Joseph Tierney
C. School Committee Liaisons to the Boards of Selectmen
D. Assistant Superintendent Report — David Flynn

1. Revenue and Foundation Enrollment (Enc. 3D)

2. Capital Planning
E. Superintendent Report — Carol Woodbury

Good News

IV. School Committee Business
Consent Agenda (Enclosure 4)

V. Bills, Requisitions and Payroll

=

Calendars

VII. Information Item
NEASC Decennial Accreditation Letter (Enc. 7)

VIII. Public Comment
IX. Adjournment

*The items listed to be discussed are those reasonably anticipated by the Chair. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.

**Please note: The timeframes listed above are intended to guide the School Committee in
their work. It should be understood that the times are approximate, and therefore may occur
earlier than noted; and may be taken out of order at the request of the Chair and a vote of the
School Committee.

Should there be a need for clarification on any of the aforementioned, please contact me prior to the meeting to allow sufficient time for
further research if necessitated. Thank you. Carol A. Woodbury, Superintendent

Consent Agenda (Enclosure 4)

The Superintendent recommends the School Committee approve the following items as
presented:

Donations
Move to accept a donation of various art supplies valued at $3700.00 to the Dennis-Yarmouth
Regional High School Art Department from Beverly Savage of East Dennis.

Minutes
November 7, 2022

www.dy-regional.k12.ma.us
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W %= Dennis-Yarmouth Regional School District
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Foundation Enrollment History
Foundation
Enrollment Dennis Yarmouth TOTAL

FY 2013 3,498
FY 2014 3,509
FY 2015 1,214 2,255 3,469
(Oct 1, 2013) 34.996% 65.004% 100.000%
FY 2016 1,218 2,191 3,409
(Oct 1, 2014) 35.729% 64.271% 100.000%
FY 2017 1,212 2,253 3,465
(Oct 1, 2015) 34.978% 65.022% 100.000%
FY 2018 1,150 2,245 3,395
(Oct 1, 2016) 33.873% 66.127% 100.000%
FY 2019 1,125 2,282 3,407
(Oct 1,2017) 33.020% 66.980% 100.000%
FY 2020 1,062 2,326 3,388
(Oct 1, 2018) 31.346% 68.654% 100.000%
5-Yr Avg 2015-2019 34.519% 65.481% 100.000%
FY 2021 1,046 2,288 3,334
(Oct 1, 2019) 31.374% 68.626% 100.000%
5-Yr Avg 2016-2020 33.789% 66.211% 100.000%
FY 2022 964 2,176 3,140
(Oct 1, 2020) 30.701% 69.299% 100.000%
5-Yr Avg 2017-2021 32.918% 67.082% 100.000%
FY 2023 972 2,212 3,184
(Oct 1, 2021) 30.528% 69.472% 100.000%
5-Yr Avg 2018-2022 32.063% 67.937% 100.000%
FY 2024 (not avail until Jan 2023) -
(Oct 1, 2022) 0.000% 0.000% 0.000%
5-Yr Avg 2019-2023 31.394% - 68.606% 100.000%

as of 10-1-2022
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MAIN OFFICE
(508) 398-7630
FAX: 398-7635

GUIDANCE & COUNSELING
(508) 398-7650
FAX:398-7602

TO:

FROM:

DATE:

RE:

Dennis-Yarmouth Regional High School
210 Station Avenue
South Yarmouth, Massachusetts 02664-3026

MEMORANDUM

Carol Woodbury
Superintendent of Schools

Dr. Paul A. Funk
Principal

November 15, 2022

Donation of Art Materials

PAUL FUNK

Principal

ELIZABETH AMBROSINI
KENDRA BENNETT
JOSHUA CLARKIN
Assistant Principals

CRAIG EVANS
Dean of Students

MARY O’CONNOR
Athletic Director

The following person has made a donation to our school, specifically the art department:

Donor

Valued Amount of Materials

Beverly Savage $3700.00

The materials and supplies she donated will go to good use in our art department as well
as being available for everyone at the high school to use as they wish. There are a lot of
expensive items of high quality and so much inventory that we truly can share with
everyone...especially for special projects and events. Art department head, Angela
DaRocha, will send out the invite to all DYRHS to help themselves, or at least take a
look at the supplies in our storage closet.

On behalf of our students, I ask that you accept this gift. Thank you.

“Empowering each student to achieve excellence with integrity in a changing world”



Dennis-Yarmouth Regional High School
210 Station Avenue
South Yarmouth, Massachusetts 02664-3026

MAIN OFFICE
(508) 398-7630
FAX:398-7635

GUIDANCE & COUNSELING
(508) 398-7650
FAX:398-7602

November 15, 2022

Ms. Beverly Savage
PO Box 1402
East Dennis, MA 02641

Dear Beverly,

PAUL FUNK

Principal

ELIZABETH AMBROSINI
KENDRA BENNETT
JOSHUA CLARKIN
Assistant Principals

CRAIG EVANS
Dean of Students

MARY O’CONNOR
Athletic Director

On behalf of the Dennis-Yarmouth Regional High School, I would like to extend my sincere
appreciation and gratitude for your donation to the art department. The materials and inventory
valued at approximately $3,700.00 are an appreciated addition that staff and students alike will

enjoy!

Thank you for your support and generosity.

Dr. Paul A. Funk, Ed. D.
Principal

PAF/jdp

cc: Carol A. Woodbury, Superintendent
Angela Da Rocha, Art Department Head

“Empowering each student to achieve excellence with integrity in a changing world”



DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
Minutes of a School Committee Meeting
Monday, November 7, 2022

A Dennis-Yarmouth Regional School Committee meeting was held on Monday, November 7,
2022, at the Dennis-Yarmouth Regional High School Library in South Yarmouth, Massachusetts.

Members Present: Joseph Tierney, Chairperson; Jeni Landers, Vice Chairperson; J ennifer Rose,
Secretary; Tomas Tolentino, Treasurer; Phillip Morris; Marilyn BemisgJoe Glynn.

y

y

V 4
Members Not Present: Student Representative Kristen Stagg; Studegf Representative Rose-Anna
Joachim. F- & N

7
- 4

Others Present: Carol Woodbury, Superintendent of S(;hob-/ls;'/Maria Lopes\';*Assis'tant
Superintendent of Student Services and Instruction; David ’Flynn, Assistant S{ip@rintendent for
Finance and Operations; Eileen Whalen, Recording S'gcfetary to the School Committee; Sherry
Santini, Director of Humanities and the Arts; Patl Funk, Principal, Dennis-Yarmouth Regional
High School; Kendra Bennett, Assistant Principal, Déhr\l\is-Yaﬁn uth Regional High'School;
Michael Bovino, Principal, Mattacheese Middle School; Timothy Blake, Principal, Nathaniel
Wixon School; Peter Crowell, Principal; Station Avenue Elementary School; Carol Mahedy,
Principal, Marguerite E. Small Elementary School; Kevin Deﬁin2 Principal, Ezra H. Baker
Innovation School; Michelle Dunn, DYEA; Vida Motris; Curt Sears; Jim Cullen.

At 6:35 p.m., Joseph Tierney, Chairpersoﬁ, ‘c\éi_\‘le)d'tﬁg,m'eetiﬁg'to}orﬁer.

Y

Reports: y / "“E \ {
Student Representative Report — Kristen Stagg and Rqse- Anna Joachim
The Student Representatives.were not presentite.. V'

e /,/ 3

Superinfendent Report = Carol Weodbury

The. s’hpgfintendent referenced the »Héndouts which were distributed ahead of the meeting; Equal
Opportunity Schools; ALL_S\'tgdenfs-- Cbllege, Career, and Civic Ready; and the 2021-2022 Equal
Opportunity:Schools Year End\Report.” She then shared a PowerPoint presentation with the
Committee.” The district’s demographics have changed but the goal remains all means all. She
discussed dropou’crgtes, the/Graduation Rate Committee, and MASSCORE which was adopted
by the school committee.in 2013. Adopting MASSCORE raised the bar for our students. The
superintendent then di‘Scufsséd Equal Opportunity Schools and read their mission. The district is
doing real equity work. “Values, Justice, Service, Learning, and Community are integral to the
EOS philosophy. The superintendent then discussed My Career and Academic Plan (MYCAP);
the students work with their guidance counselor to discover-plan-act. The new high school
schedule is designed for students to take more difficult classes. The superintendent told the
Committee that the district is in the second phase of Early College High School. All of these
initiatives are designed so that all means all. Mrs. Woodbury’s presentation was followed by a
brief question and answer session.




L.

MCAS Results

Peter Crowell, Principal, Station Avenue Elementary School

M. Crowell shared a PowerPoint with the Committee. He shared the school’s vision,
mission; and demographics. He mentioned that free universal breakfast and lunch has
met so many needs and helped students with a great start to the day. He shared the
MCAS results; there was no big drop for the third graders. The bright spots were that the
scores were a little higher than the state across the board. There are many signs of hope;
classroom spaces have been reclaimed; field trips; and Volunteers He said that the road

to recovery will take place in small steps. , //

Timothy Blake, Principal, Nathaniel Wixon School &

Mr. Blake shared the mission and vision of the Wixén School. The 5™ grade class is a bit
smaller than the 4™ grade class. He reviewed the: MCAS results with the Committee; one
of the bright spots was how well the EL students dld on the ACCESS testmg Bright
spots beyond the classroom included the many students taking fine arts classes field
trips; and the excitement about the upcommg\move into the new building. The road to
recovery includes the longer school day, intervention and enrichment during’ the final
period of the day. D /

Michael Bovino, Principal, Mattacheese Middle Schoob.

Mr. Bovino shared the mission and’ Ylsron of the Mattacheese Middle School. He said
they are a student-centered school and that the Mattacheese students look forward to
being role models to-the younger students once they aﬂ move into the new building. He
shared the demographlcs select popuIatrons, and high needs categories. He noted as one
of the bright spots was the 6tl Grade ELA scores which were much higher than the state
for the specrahzéd populatlons The road to \recovery includes longer periods for math
and ELA classes.»Other bright spots 1nclude the return of late buses; so many more
students are now able to stay for extra hielp. Other bright spots are the athletic programs;
the: commumty relatronshlp with Yarmouth Library including the Summer Reading

’_.fProgram the 7 Grade Energy Carnival, the 6™ Grade Model UN; STEM Week; and

Career Day. N E
L N : \\

‘Paul Funk Prlncmal Denms Yarmouth Regional High School

Assistant Prlncrpal Kendra Bennett accompanied Dr. Funk for his presentation. Dr. Funk
shared the mission, leén and demographics for the high school. He shared an overview
of the MCAS: results, improvement is needed in all areas but he said progress is being
made. Ms. Benne;t shared that the EL subgroup did much better than the state average.
Dr. Funk then shared many achievements such as the Unified Basketball Team; Unified
Track; Robotics; and the Sensory Lagoon. Advanced Placement scores are high. The
road to recovery includes the new 7 drop 2 schedule; Dolphin Time; EOS; MCAS
tutoring, National Honor Society tutoring; Tully the new therapy dog; computer science
for all 8" graders; Voices Heard (formerly the DEI Club); the Senior Capstone Project;
and the Early College Designation.



2. FY 23 Calendar
The superintendent referenced the FY23 calendar and proposed draft FY23 calendar
which were distributed ahead of the meeting. She shared that the 2 days following the
December vacation (January 3™ and January 4™ were designated professional days to
allow teachers move-in time to the new school. Mrs. Woodbury has recently learned that
because of supply chain issues concerning electrical panels the building will not be ready
for occupancy at that time. She is asking the Committee to approve rescheduling those 2
professional days to the 2 days immediately following the February break (February 27"
and February 28™). Mrs. Woodbury told the Committee that the professional
development planned for the staff in the other schools will bé able to be rescheduled to
the new dates. Mr. Tolentino moved that the 2 professmnal days scheduled for January
3™ and January 4™ be rescheduled to February 27™ ands February 28™. Mr. Morris
seconded and discussion followed concerning supply chain 1ssues,\safety, and adequate
time for teachers to set up their rooms. Upon thefe belng no further d1scussron Chair

Tierney asked for a vote, the motion passes unammously e N
School Building Committee Report — Joseph Tlerneﬁ 3 , "\/
No additional report. . 4
\_ /
School Committee Liaisons to the Boards of Selectmen ¢

Dennis: Vice Chair Landers reported that the Fmance Comrmrte\ wishes to meet with Mr. Flynn.
N

Yarmouth: Mr. Glynn reported that electlons are tomorrow and encouraged everyone to get out

and vote. y " 4 \

’/

Assistant Supermtendent Renort Dav1d Flynn \
1. Enrollment Undate = A
Mr. Flynn referenced the enrollment update wh1ch was included in the packet.
Foundation enrollment school choice, and. charter were all included. It showed an eleven
year hlstory, there has been a consistent pattern with no huge swings in either direction.
2. DYRSD BidRS W
M, Flynn referenced the 1nfon\r\1atlon included in the packet regarding the bid results for
the borrowmg for the new school. Ms. Landers moved:

Voted: that we hereby deternnne in accordance with G.L. c. 70B, that the amount of the
cost of the construc‘uon of the middle school project authorized by a vote of the District
adopted on October 18,2018 and approved at a district-wide election held on December
4,2018 not being pa1d by the school facilities grant is $71,660,087 and we hereby
approve of the issuance of notes and bonds in such amount under said G.L. ¢. 70B.

Voted: to approve the sale of $28,000,000 4.50 percent General Obligation Bond
Anticipation Notes (the “Notes”) of the District dated November 14, 2022, and payable
November 14, 2023, to BofA Securities at par and accrued interest, if any, plus a
premium of $327,880.00.



Further Voted: that in connection with the marketing and sale of the Notes, the
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated
October 24, 2022, and a final Official Statement dated October 31, 2022, each in such
form as may be approved by the District Treasurer, be and hereby are ratified, confirmed,
approved and adopted.

Further Voted: that the District Treasurer and the Chair of the Committee be, and hereby
are, authorized to execute and deliver a significant events disclosure undertaking in
compliance with SEC Rule 15¢2-12 in such form as may be approved by bond counsel to
the District, which undertaking shall be incorporated by reference in the Notes for the
benefit of the holders of the Notes from time to time. 4 </

Further Voted: that we authorize and direct the Dlstnct/Treasurer to establish post
issuance federal tax compliance procedures and, mgmﬁcant events dlsclosure procedures
in such forms as the District Treasurer and bond /counsel deem sufﬁc:lent or if such
procedures are currently in place, to review: and' update said procedures, in. order to
monitor and maintain the tax-exempt status @f the Notes and to comply with relevant
securities laws. b 4 / v

v 4

Further Voted: that any certificates or documents rela'iting to the Notes (collectively, the
“Documents”), may be executed in several counterparts each of which shall be regarded
as an original and all of which shalb consutute one and the'same document; delivery of an
executed counterpart of a signature page to a Document by electronlc mail in a “.pdf” file
or by other electronic transmission shall beas e’ffectlve as delivery of a manually
executed countegpart- mgnature page to such Document and electronic signatures on any
of the Documets shall be deemed orlgmal 51gnatures for the purposes of the Documents

and all matters relatmg theretc} , having the same legal effect as original signatures.
=N : - S

N

Further Voted: that each member of the: Comm1ttee the District Secretary and the

Dlstnct Treasurer be and hereby are, authorized to take any and all such actions, and
execute and dehver such cert1ﬁcates receipts or other documents as may be determined
by them, or any of them to be necessary or convenient to carry into effect the provisions
< ,of the foregoing votes.

Mr. Morrls seconded the motion and discussion followed. Mr. Flynn said that the MSBA
audit will affect the. borrowmg, it is a timing game. Mr. Morris approved of the due
diligence of 1 taxpayer s funds. Upon no further discussion Chair Tierney asked for a vote;
the motion passes unanimously, 7-0.

Mr. Flynn shared with the Committee that he applied for and received a grant for an
HVAC upgrade.

School Committee Business
On a motion by Phillip Morris, seconded by Jeni Landers, and carried 6-0 with one abstention, it
was




VOTED: To approve the following items as presented in the Consent Agenda:

Donations: Move to accept the donation of time, materials, and funds for the improvement of
the courtyard at the Ezra H. Baker Innovation School from Whitten Landscaping, Stonewood
Products, and the EHBi Parent Teacher Advisory Council as per Mr. Depin’s October 21* letter
and Mrs. Woodbury’s November 7™ memo included in the packet.

Field Trip Approval:
Approval of Mattacheese Middle School Foreign Language field tr1p to New York City (May 24-
26, 2023).

Minutes y o N

October 17, 2022 < \

Bills, Requisitions, and Payroll £ = N
Bills, requisitions, and payroll were signed by the School Cormmttee \\

Calendars ‘ "y
The upcoming calendars were included in the packet. . 4

o

Items Distributed at Meeting \ W N N
FY23 School Calendar A

FY23 Draft School Calendar
Equal Opportunity Schools.State-Flyer A\ W &
Dennis-Yarmouth Reglonal School District PowerPomt Presentatlon
Equal Opportumty Schools 2021 2022 Year End Report

N
>
v

Public Comment N \

Vida Morris commented on'the Fair Share Amendment and said that the Committee had been
misinformed When they voted to support the amendment. Jim Cullen is a Yarmouth resident
who spoke of racism and asked the Committee for their leadership in sponsorlng a community
wide fort(m on implicit bias. Angehna D. read a statement about her experience with her child’s
class plcifure she said she i 18 Sad and dlsappomted in the way the situation was handled.
Ad]ournment o %

At 9:30 p.m., on amotlon by Ph1111p Morris, seconded by Jeni Landers, and catried unanimously
7-0; it was W 4

VOTED: To adjourn the'/rneeting.

Minutes recorded and prepared by,

Eileen M. Whalen, Assistant Secretary
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NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES, INC.
COMMISSION ON PUBLIC SCHOOLS

Director for Accreditation and School Improvement Executive Assistant to the Director
ALYSON M. GEARY DONNA M. SPENCER-WILSON
781-425-7736 781-425-7719

i )
ageary@neasc.org dspencerwilson@neasc.org

Associate Directors for Accreditation and School Improvement:

FRANCIS T. KENNEDY KATHLEEN A. MONTAGANO BRUCE R. SIEVERS WILLIAM M. WEHRLI
781-425-7749 781-425-7760 781-425-7716 781-425-7718
fkennedy@neasc.org kmontagano@neasc.org bsievers@neasc.org bwehri@neasc.org

June 27, 2022

Paul Funk

Principal

Dennis-Yarmouth Regional High School
210 Station Avenue

South Yarmouth, MA 02664-3026

Dear Dr. Funk:

Thank you for your engagement in the NEASC Accreditation process; we are pleased to inform you that
your school has been scheduled for a Decennial Accreditation Visit on Sunday, October 26, 2025, through
Wednesday, October 29, 2025. This means that your school's two-day Collaborative Conference Visit will
be held in 2023 and has been scheduled on Monday, October 16, 2023 through Tuesday, October 17,

2023,

The Collaborative Conference Visit is a new step in the Accreditation process. The purpose of the
Collaborative Conference Visit is to gather information about the current conditions of the school,
collaboratively review and refine the school’s Self-Reflection findings and the identified Priority Areas for
Growth; and support the school in the development of its goals for improvement. The Collaborative
Conference visiting team will also check the school’s alignment with the Foundational Elements. The
Collaborative Conference team will work with the school to ensure that the identified goals for growth
reflect the Priority Areas that have the greatest impact on student learning and that there are no obvious
omissions or other needed improvement areas.

Those schools engaging in their Self-Reflection in preparation for their on-site visits in 2023 and 2025
will partake in a process that is different in many ways from the process with which the school may be
familiar from previous experiences. These changes will enable schools to take advantage of technology,
changing protocols, and revised Standards that will concentrate the school’s resources, reduce the
professional development time needed for the Self-Reflection process, and fully integrate the
Accreditation process with the school’s growth plans for learners. Representatives from your school,
usually the principal and the two faculty members chosen to serve as the school’s Accreditation
Coordinators, should have attended an Accreditation Seminar in the spring of 2022 at which the new
Standards and process were explained. If you did not attend one of these seminars, please contact your
professional staff liaison to discuss next steps. '

3 Burlington Woods Drive, Suite 100, Burlington, MA 01803-4514 | Phone +1 781-425-7700 | Toll free (US) 855-886-3272 | FAX 781-425-1001
WWW.Neasc.org



Paul Funk
June 27, 2022
Page Two

The CPS professional staff liaison assigned to your school is Kathleen A. Montagano, Associate Director
for Accreditation and School Improvement. This staff member will be your contact and provide your
school with any assistance needed as you move forward in the process. You should contact Kathy to
arrange a mutually convenient date for a visit to your school. Liaisons will be scheduling visits to spring
2025 schools prior to schools with fall 2025 visits. When your liaison visits your school, several meetings
will need to be scheduled, such as meeting time with you, your leadership team, and Accreditation
Coordinators, as well as the steering committee, Self-Reflection committee, and full faculty. The length of
each of these meetings will be from forty-five minutes to an hour, and the logistics of the day will be
finalized when you speak with your school’s liaison.

Your school is commencing on a journey of self-reflection and analysis from which you will draw and
substantiate conclusions about how the Standards for Accreditation are exemplified in your school and
how this information and the information that will be furnished by the visiting team will provide your
school with validation of current practices and insights and direction for continuous school improvement
of student learning.

We are excited about continuing our collaborative partnership with you and your school. Please let us
know if you have any questions or if there is anything we can do to be of assistance.

Sincerely,

Sy .

Alyson M. Geary
AMG/mv

cc: Carol A. Woodbury, Superintendent, Dennis-Yarmouth Regional School District
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