DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE AGENDA/WORKSHOP

Monday, January 8, 2024

Dennis-Yarmouth Intermediate/Middle School
286 Station Avenue
South Yarmouth, Massachusetts 02664

6:00 p.m.

Members:

Ms. Jeni Landers, Chairperson

Ms. Jennifer Rose, Vice Chairperson
Ms. Marilyn Bemis, Secretary

Mr. Tomas Tolentino, Treasurer

Mr. Joseph Tierney

Mr. Phillip Morris

Mr. Joe Glynn

Administration

Dr. Marc J. Smith, Superintendent of Schools

Mr. David Flynn, Assistant Superintendent for Finance and Operations

Mrs. Maria Lopes, Assistant Superintendent of Student Services and Instruction

I.  Open the Meeting (6:00)
II. Reports
FY2025 Initial Budget Presentation
Superintendent Marc Smith
Assistant Superintendent David Flynn

III.  School Committee Business (Enclosure 3)
Consent Agenda

IV. Bills, Requisitions and Payroll
V. Calendars (Enclosure 5)
VI.  Public Comment
VII.  Open the Workshop (6:30)
VIII. Massachusetts Association of School Committees Workshop

James Hardy, Field Director
School Committee's Responsibilities Regarding Superintendent Evaluation

www.dy-regional.k12.ma.us



IX. Adjournment

*The items listed to be discussed are those reasonably anticipated by the Chair. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.

**Please note: The timeframes listed above are intended to guide the School Committee in
their work. It should be understood that the times are approximate, and therefore may occur
earlier than noted; and may be taken out of order at the request of the Chair and a vote of the
School Committee.

Should there be a need for clarification on any of the aforementioned, please contact me prior to the meeting to allow sufficient time for
further research if necessitated. Thank you. Dr. Marc J. Smith, Superintendent

Consent Agenda (Enc. 3)

The Superintendent recommends the School Committee approve the following items as
presented:

Donation: Move to accept a donation of fifteen $100 Stop & Shop gift cards to the Ezra H.
Baker Innovation School from the Andrea Holden Foundation as per Mr. Depin’s December 12,
2023 memo.

Minutes:
12-18-23

www.dy-regional.k12.ma.us
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Kevin F. Depin, Principal Ellen Flanagan, Asst. Principal

Ezra ,H. Baker Innovation School

810 Route 28
West Dennis, MA 02670
(508) 398-7690

https://www.dy-regional.k12.ma.us/ezra-h-baker-innovation-school

December 12, 2023

Dr. Marc Smith, Superintendent of Schools
296 Station Avenue

South Yarmouth, MA 02664

Dear Marc,

I respectfully submit the donation of (15) $100.00 Stop & Shop gift cards to Ezra H. Baker Innovation
School for review and acceptance by the DY School Committee.

This generous donation, once again, is made on behalf of the Andrea Holden Foundation, P.O. Box 542,
South Dennis, MA 02660.

| am grateful for these gift cards, and will ensure that they will be used for our families in need this
holiday season.

Sincerely,

&7< Je &j LQC/%/“’
Kewin F. Depin

Principal

KFD/pmc



DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
Minutes of a School Committee Meeting
Monday, December 18, 2023

A Dennis-Yarmouth Regional School Committee meeting was held on Monday, December 18,
2023, at the Dennis-Yarmouth Intermediate/Middle School in South Yarmouth, Massachusetts.

Members Present: Jeni Landers, Chairperson; Jennifer Rose, Vice Chairperson; Marilyn Bemis,
Secretary; Tomas Tolentino, Treasurer; Joseph Tierney; Joe Glynn; Student Representative
Rose-Anna Joachim; Student Representative Isabella Power.

Members not Present: Phillip Morris.

Others Present: Dr. Marc Smith, Superintendent of Schools; David Flynn, Assistant
Superintendent for Finance and Operations; Maria Lopes, Assistant Superintendent of Student
Services and Instruction; Eileen Whalen, Recording Secretary to the School Committee; Kendra
Bennett, Principal, Dennis-Yarmouth Regional High School; Michael Bovino, Principal, Dennis-
Yarmouth Middle School; Tim Blake, Principal, Dennis-Yarmouth Intermediate School; Kevin
Depin, Principal, Ezra H. Baker Innovation School; Peter Crowell, Principal, Station Avenue
Elementary School; Carol Mahedy, Principal, Marguerite E. Small Elementary School; Ariana
Kmiec, Assistant Principal, Dennis-Yarmouth Regional High School; Jacob Gleason; Ian
DeArmond.

At 6:32 p.m., Jeni Landers, Chairperson, called the meeting to order.

Reports and Discussions

Student Representatives Report — Rose-Anna J oachlm and Isabella Power

Isabella reported on winter sports; fund raisers, and the Interact Gmgelblead House Building
contest. Rose-Anna reported on the recent holiday stroll for seniors and 8" graders. Foreign
language classes toured the school singing carols. Wednesday-is the Best Buddies basketball
game.

Superintendent Smith told the Committee that Rose-Anna had recently been honored as a Rising
Star by the Yarmouth Rotary.

Dennis-Yarmouth Athletic Department Acceptance of Donation
Kendra Bennett, Principal

Boys Invitational Golf Tournament

Jacob Gleason and Ian DeArmond

Mrs. Bennett gave a few words prior to introducing Jacob Gleason and Ian DeArmond, members
of the Class 0of 2016. They raised $15,000 in the inaugural Boys Invitational Golf Tournament
and decided to donate it to the high school in memory of Dr. Paul Funk. Jacob and Ian spoke
briefly; they have always wanted to give back to the high school. They noted that the next
tournament is scheduled for October 4™, Mr. Tierney said he is very impressed with their
initiative and especially that Dr. Funk was honored in this way.



MCAS Presentations

Michael Bovino, Principal, Dennis-Yarmouth Middle School
Kendra Bennett, Principal, Dennis-Yarmouth Regional High School
Betsy Pontius, Director of STEM

Sherry Santini, Director of Humanities & the Arts

Superintendent Smith gave a brief overview of the format for the presentations. This evening the
middle school, high school, and curriculum directors will present. The'elementary and
intermediate schools presented at the December 4™ meeting. Dr. Smith said that the MCAS tests
are summative, not formative. We get data in the fall for the previous year’s students. It is one
year in isolation, but there are ways to look for trends and patterns. We are looking over 5 years
of data that spans over 6 years. Because of COVID there was no testin 2020. The 2021 MCAS
test had common items only. We are going to see differences. This is a reflection of the school
district; not a reflection of the students. It is important to know how we are serving all students.
Dr. Smith added that everyone has been working very hard and perhaps we need new strategies.

Mr. Bovino reviewed the results for the Dennis-Yarmouth Middle School which were included
in the packet. The instructional focus includes schedule changes increasing the length of the
period from 47-60 minutes; learning walks, ELA focus on writing; math focus on conceptual
understanding; additional resources in ELA; implementation of positive intervention; and focus
on attendance. The presentation was followed by questions from the committee. Mr. Tolentino
asked if there has been any positive effect from Power School; Mr. Bovino feels that
communication has increased and makes students more aware of their progress. Chair Landers
asked about ELA trends, are these pandemic-related? She is also concerned about ELA
proficiency among black students.

Mrs. Bennett reviewed the results for the Dennis- Yarmouth Regional High School which were
included in the packet. The instructional focus includes instructional walks; Teaching Lab; and
common planning time structure. Chair Landers is concerned about the lack of proficiency in
Grade 8 Math and ELA. We should be striving for proficiency.

Mrs. Pontius, Director of STEM, gave a Math presentation which was included in the packet.
The instructional focus includes providing high quality math curriculum resources; partnering
with Teaching Lab for implementation at 3 key levels; working with leaders, working with
educators, and working with instructional coaches. She also shared the instructional vision for
t}tlle district. Chair Landers is concerned about the drop in geometry scores between 5™ grade and
7" grade.

Ms. Santini, Director of Humanities and the Arts, gave a presentation on Literacy which was
included in the packet. The instructional focus includes using formative assessment data to make
instructional decisions utilizing district resources to plan and deliver standards-based, grade level
learning experiences; providing on-demand support to teachers; learning walks, observations,
and actionable feedback; and focus on writing instruction.

Chair Landers thanked everyone for their presentations.



Subcommittee, Representatives, Liaison Report

School Building Committee Report — Joseph Tierney

Mr. Tierney reported that the field bathroom was delivered. Mr. Flynn added that it was a
prefabricated unit requiring two giant cranes to install. He added that there will be a turf field
test on January 4™

School Committee Liaisons to the Boards of Selectmen

Yarmouth: Superintendent Smith reported that he took part in a Yarmouth Board of Health
meeting regarding updates on the emergency access shelter.

Dennis: No report.

Superintendent’s Report

Recognition of Donations and Acknowledgments

Dr. Smith thanked Jacob and Ian for their generous donation to the Dennis-Yarmouth Athletic
Department. He also acknowledged the many wonderful school concerts he has been able to
attend during the month of December. The middle school Esports program came in second place
in a recent competition. The middle school also had a recent cyberbullying workshop. The
Dennis-Yarmouth school resource officers recently participated in the Shop with a Cop program;
something they all look forward to.

M.E. Small MSBA Application

Dr. Smith reported that the Marguerite E. Small Elementary School has not been invited into the
MSBA Eligibility Period for this year. The MSBA will begin accepting SOIs for consideration
in 2024 on Friday, January 12" He has been invited to appear before the Yarmouth Board of
Selectmen on January 9™ along with Dave Flynn.

Air Quality Testing at Ezra H. Baker Innovation School, Station Avenue Elementary School,
Dennis-Yarmouth Regional High School and M.E. Small Elementary School

Dr. Smith gave a brief report on air quality testing. Air purifiers were first placed in every
classroom in response to the COVID pandemic. At the time, much of the district’s HVAC
equipment was in a state of disrepair. HEPA air filters were needed to meet the 150% ASHRAE
standard. Since then a significant amount of funds have been used to repair or upgrade existing
systems. The running of air purifiers and replacement of filters is expensive and has been offset
by COVID relief funds which expire this year. Because of the upgraded equipment and the fact
that the pandemic has moved to an endemic phase, the air purifiers were removed from most
spaces. Follow up air quality testing has been done and air purifiers were redeployed to the few
spaces that did not meet the proper air quality standards. The testing group noted that many of
the univents in the schools were blocked by furniture or other items which impedes the flow of
air into the room. Testing will be performed at the Ezra Baker Innovation School and the high
school during the December break.

Consent Agenda
On a motion by Tomas Tolentino, seconded by Joseph Tierney, and carried unanimously 6-0 it
was



VOTED: To approve the following items as presented in the Consent Agenda:

Donation:

Move to accept a donation of $15,000 from The Boys Invitational Golf Tournament to the
Dennis-Yarmouth High School Athletic Department in memory of Dr. Paul Funk as per Mrs.
Bennett and Ms. O’Connor’s December 6™ memo.

Mr. Tolentino amended his motion to approve the Minutes of the December 4, 2023 meeting of
the school committee; this was seconded by Joseph Tierney and the motion carried unanimously
6-0.

Bills and Requisitions
The warrants were signed by the committee.

Calendars
The upcoming calendars were reviewed.

Public Comment
None.

On behalf of the Committee, Chair Landers thanked the Boys Invitational Golf Tournament for
their generous donation to the Dennis-Yarmouth High School Athletic Department.

Adjournment ~
At 8:33 p.m., on a motion by J oseph T1e1ney, seconded by Jennifer Rose, and carried
unammously 6-0; it was

VOTED: To adjoum the meeting.’

Minutes recorded and prepared by,

Eileen M. Whalen, Assistant Secretary
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