.DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE MEETING
AGENDA

Monday, January 24, 2022
Dennis-Yarmouth Regional High School Library

210 Station Avenue
South Yarmouth, Massachusetts 02664

6:30 p.m.

THIS MEETING WILL ALSO BE ACCESSIBLE TO VIEW REMOTELY:
. Channel 22 Live: https://bit.lv/31IVSMVh
YouTube Live: https://bit.lv/3CGdOXR

Members Present:

Ms. Jeni Landers, Chairperson

Mr. Joseph Tierney, Vice Chairperson
Ms. Jennifer Rose, Secretary

Mr. Phillip Morris, Treasurer

Mr. Joe Glynn

Ms. Marilyn Bemis

Mr. Tomas Tolentino

Administration

Mrs. Carol Woodbury, Superintendent of Schools

Mr. David Flynn, Assistant Superintendent for Finance and Operations

Mrs, Maria Lopes, Assistant Superintendent of Student Services and Instruction
Grace LePain and Kristen Stagg, Student Representatives to the School Committee

L.

IL.

Open the Meeting (6:30 p.m.)

Reports
D-YRSD School Committee Student Representatives — Grace LePain and Kristen Stagge

School Building Committee Report — Joseph Tierney
School Committee Liaisons to the Boards of Selectmen

Assistant Superintendent Report — David Flynn
a. Tentative FY23 Budget _
Motion: That the committee adopt a tentative FY23 budget of $71,128,883.
b. Dennis-Yarmouth Intermediate Middle School
Perkins Eastman Amendment #6 (Enclosure 2b)

www.dy-regional.k12.ma.us



Motion: Move that the School Committee vote to approve Amendment #6 to the
contract with Perkins Eastman, DPC in the amount of $34,430 bringing the new
total amount of the contract to $9,108,150.00.

Superintendent Report — Carol Woodbury

A. Naming of New School (Enclosure 2A)

B. Substitute Pay (Enclosure 2B)

C. Digital Literacy Now Grant {Enclosure 2C )

D. Covid Update - State’s New Testing Program

HI.  School Committee Business (Enclosure 3)
Consent Agenda

1V.  Bills, Requisitions and Payroll
V. Calendars
VI. Public Comment
VII.  Adjournment

*The items listed to be discussed are those reasonably anticipated by the Chair. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.

**Please note: The timeframes listed above are intended to guide the School Committee in
their work. It should be understood that the times are approximate, and therefore may occur
eatlier than noted; and may be taken out of order at the request of the Chair and a vote of the
School Commiittee.

Should there be a need for clarification on any of the aforementioned, please contact me prior to the meeting to allow sufficient time for
further research if necessitated. Thank vou. Carol A. Woodbury, Superintendent

Consent Agenda (Enclosure 3)

The Superintendent recommends the School Committee approve the following items as
presented: -

Donations:

Move to accept several generous donations to the Ezra H. Baker Innovation School as per Mr.
Depin’s January 18" memo: Eight $25 Stop & Shop gift cards and a $25 Shell gas card from
Create the Good; five $20 Job Lot gift cards from Fill-a-Backpack; several gift cards totaling
$5,910 from anonymous Dennis golfers; four $35 Stop & Shop gift cards and eight $75 Target
gift cards from the West Dennis Garden Club; ten $50 Stop & Shop gift cards from the Bass
River Civic Association; four $50 Stop & Shop gift cards from the Dennis Memorial Library
Volunteers; three $50 Stop & Shop gift cards from the Lions Club; five $50 Job Lot gift cards
from Elizabeth Bader; and four $50 Stop & Shop gift cards from Lynn Belfiore.

www.dy-regional k12.ma.us




Surplus:
Move to declare as surplus a class set of French books as per Mr. Bovino’s January 12, 2022
memo with accompanying photograph.

Minutes:
January 10, 2022

www.dy-regional k12.ma.us
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Questions?




xS
Dennis-Yarmouth Regional School District Q. °
296 Station Avenue, South Yarmouth, MA 02664

= = —

e

David M. Flynn
Assistant Superintendent for Finance and Operations

Phone: (508) 398-7600 Fax: (508) 398-7622

DATE: January 20, 2022

TO: Carol Woodbury, Superintendent of Schools
Dennis-Yarmouth Regional School Committee

RE: Perkins Eastman Amendment # 6

The DYIMS Building Committee voted to add Athletic Field Lights (both upper and lower field) to the
scope of the athletic fields project. This increased scope will include a lighting study including any light
spillage, permitting, engineering design, coordination of drawings, and construction phase services.
Attached is Amendment # 6 to our contract with Perkins Eastman in the amount of $28,600 for these
changes in the design work.

Motion:
| move that the School Committee vote to approve Amendment # 6 to the contract with Perkins

Eastman, DPC in the amount of $34,430 bringing the new total amount of the contract to
$9,108,150.00.

DMF



- ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 6

WHEREAS, the Dennis Yarmouth Regional School District (“Owner”) and Perkins Eastman,
DPC, (the “Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services
for the Mattacheese Middle School

WHEREAS, effective as of January 11, 2022 the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Designer to perform services for the Design Development
Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to
the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Designer
shall be compensated by the Owner in accordance with the following Fee for Basic
Services:

Fee for Basic Services: Originai Contract After this Amendment
Design Development Phase $2.200,000.00 $2,200,000.00
Construction Document Phase $2,660,000.00 $2.660,000.00
Bidding Phase ' $ 710,000.00 $ 710,000.00
Construction Phase $3,040,000.00 $3,040,000.00
Completion Phase $ 225,000.00 $ 225.000.00
DOER Technical Grant $ 12,500.00 $ 12,500.00
Geo-Tech and Soil Services $ 100.000.00 $ 100,000.00 -
Afhletic Field Design & CA $ 95200.00 $ 129,630.00
Traffic Light Warrant Analysis $ 31,020.00 $  31,020.00
Total Fee $9, 073,720.00 $9,108,150.00

This Amendment is a result of: Reguest from the Dennis Yarmouth Regional School District to
add athletic field lighting, which had been explicitly excluded, to the scope of work: Town of
Yarmouth pemitting reguirements (Zoning Board of Appeal hearings)

3. The Construction Budget shall be as follows:
Original Budget: $93,744,492.00

Amendment to Designer Contract
Attachment F




Amended Budget $93,744,492.00

4. The Project Schedule shali be as follows:

Original Schedule: Occupancy January 2023
Amended Schedule No Change

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract. No other understandings or representations, oral or
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind
the Parties, and all other terms and conditions of the Contract remain in full force and effect.

IN WITNESS WHEREQF, the Owner, with the prior approval of the Authority, and the Designer
have caused this Amendment to be executed by their respective authorized officers.

OWNER DESIGNER
Daniel T, Colli, AlA

{print name)

Principal
{oniat tile)
By By
(signature )
Date: Date: December 30, 2021

Amendment to Designer Contract
Attachment F




January 11, 2021,

Chad Crittenden

PMA Consultants

35 Braintree Hill Office Park, Suite 300
Braintree, MA 02184

Re: DYIMS: Added athletic field lighting
Dear Chad,

On behalf of GGD, COW and PE, please find our proposal to add athletic field
tights to the seope of the athietic fields project (upper field and lower field both),
and to perform permitting tasks required in order to obtain ZBA approval of the
proposed athletic field lighting.

Task 1 - Athletic fields lighting design and coordination of CE drawings

+ Additional electrical engineering design and construction phase services
by GGD to provide lighting design, fixtures, controls, and power
distribution to the upper athletic field and the lower athletic field {both).

s As part of this scope, CDW will reissue all CE drawings in order to reflect
the new backgrounds from Traverse and GGD (changes associated with
_conversion of athletic fields from natural to artificial turf). [12.0 hours
design/engineering time * $1.25/hr = $1,500.]

Task 2 ~ Permitting

»  PE will coordinate with the Town in order to properly present the athletic
fields lighting design change to the Yarmouth ZBA, including travel and
~ meeting preparation time, and including multiple hearings if necessary.

e For submission to the ZBA, GGD will provide a new lighting study for the

entire site (including the new athletic field lighting) which will inciude the

analysis of the light spillage outside of the site boundaries.

+ GGD's project manager will attend up to three public hearings to
discuss the site lighting analysis and speak to the results.

Deliverables
Updated electrical site plan, updated lighting schedule, light fixture

specifications, Updated civil drawings, site lighting study, and powér point
presentation(s} as required for ZBA meeting appearances.

ASSUMPTIONS AND QUALIFICATIONS

A. Lighting for the upper athietic field as wel as the lower athletic field is
included. We have excluded lighting at the Station Avenue athletic field.

B. PE has included as many ZBA hearings as are required, but we do not include
any permitting activities / processes beyond ZBA approval.

PERKINS —
EASTMAN

Perkins Eastman
Architects DPC

PERKINSEASTMAN.COM

Boston
Charlotie
Chicago
Dellas
Dubat
Guayaquil
Los Angeles
Mumbai
New York
Pittsburgh
San Fransisco
Shanghal
Stamford
Toronto

Washington DC




C. The GGD scope for meeting attendance is limited to three (3) ZBA hearings.
D. The proposed fees are based on estimated service hours, and payment of the
fees cannot be contingent on actually obtaining approval from the ZBA.

FEE

For the above scope, we suggest an additional fee of $34,430 (Thirty four
thousand four hundred thirty doflars and no cents). This breaks down as
$19,800 for task 1 and $14,630 for task 2, including the contractual +10%
subconsultant fees for PE to cover Project Management and administration.

The breakdown of the proposed fee by the tasks described above is as follows:

Task 1
GGb $16,500
CDW $1,500
PE $0
PE 10% M/U on subs $1.800
subtotal $19,800
Task 2
GGD $3,300
Cbw $Q
PE $11,000
PE 10% M/U on subs $330
subtotal $14,630

We appreciate the opportunity to continue to be of service to the Dennis Yarmouth
Regional School District. If this proposal meets your expectations, please sign below
and return to me.

Best Regards,

PERKINS EASTMAN, DPC

Daniel T. Colli, AlA, LEED AP BD&C
Principal
" % Information and recommendations developed are based on sources deemed reliable, including the CDC and

OSHA. Perkins Eastman & its consultants makes no guarantees, representations or warranties of any kind,
expressed or implied, regarding the information, suggestions, or recormendations, including, but not limited

PERKINS —
EASTMAN

to, warranties of content, accuracy and reliability. There is no guarantee that implementing these re-entry '

measutes will decrease or eliminate the risks of spreading infectious disease and viruses, Each district's plan
for coming back to school Is at its own risk and must be tailored to its own discretion, criteria, values, tolerance
of risk, and the needs of its staff, students, parents, invitees and guests. The various requirements for re-entry
plans will be dictated by federal, state, city and/or local level governments and each district will have to operate
in compliance with applicable laws, codes, rules and regulations. Because requirements and guidelines are




constantly changing, districts must maonitor developments including developments in scientific studies, and
consult with its legal counsei and insurance advisors for advice based on its own specific circumstances
regarding school re-entry plans.
CC: Robert Bell, Steven Holmes

ACCEPTED BY:

NAME / TATLE DATE

Attachment:
*  GGD engineering proposal dated 01-07-22

PERKINS —
EASTMAN
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== GGD Consulting Engineers, Inc.
'—% 375 Faunce Corner Road, Suite D
= Dartmouth, MA 02747

REQUEST FOR ADDITIONAL SERVICES

L#78720r2
December 9, 2021
. Revised December 27, 2021 . , .
DATE: Rev2 — December 29, 2021 ATTN: Andrew Hazelton, Senior Associate
Rev3 — January 7, 2022
TO: Perkins Eastman
Dennis-Yarmouth
\ Intermediate/Middle School . : .
PROJECT: Athletic Field Electrical Scope PRINCIPAL: David M. Pereira, P.E.
Yarmouth, MA
GGD JOB #: 685 005 00.00 PROJ. MGR: David M. Pereira, P.E.

CLIENT TASK#

FEE BASIS: Lump Sum Fee

ESTIMATED COST FOR CHANGES: $19,800,00 (Nineteen Thousand, Eight Hundred Dollars)

DESCRIPTION OF “ADDITIONAL SERVICES” REQUIRED:

Additional services to provide a new lighting study which will include the analysis of the light spillage outside of
the site boundaries and will include the athietic field lighting. -

Additional electrical engineering design and construction phase services to provide lighting design, fixtures,
controls, and power distribution to the (2) athletic fields as requested per the email dated January 4, 2021.

Our project manager will attend thres (3) public meetings to discuss the analysis and speak of the resuits.
THE ABOVE ADDITIONAL WORK WILL NOT BE STARTED UNTIL WRITTEN AUTHORIZATION IS
RECEIVED. REQUEST FOR ADDITIONAL SERVICE VALID FOR 90 DAYS.

ADDITIONAL SERVICES APPROVED BY:

DATE:

SEND [X}] FOR OFFICE ONLY: []

CC: PRINCIPAL, PROJECT MGR., ACCOUNTING, CORRESPONDENCE

254/255 CODE:
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Dennis-Yarmouth Regional School District
Administration Center

296 Station Avenue
South Yarmouth, Massachusetts 02664-1898
Telephone (508) 398-7600 Fax (508) 398-7622
To: Dennis-Yarmouth Regional School Committee
From: Carol A. Woodbury, Superintendent (;Nl]\ QAN
Re: Naming the New School
Date: January 24, 2022

Attached you will find the School Committee Policy on Naming Facilities. The second
paragraph of the policy states, “The Superintendent will prepare a procedure to follow
regarding naming facilities and present this procedure to the School Committee for approval.
Whenever possible, the wishes of the community, including parents and students, should be
considered in naming facilities.” At the time this policy was written, I created a procedure as
stated by the policy. Itislabeled FF-R. In the introductory pages of the policy manual it states,
“In this case “R” stands for regulation. Regulations are detailed directions usually developed
by the administration to put policy into practice. Note that in this manual, the words
“regulation” and “procedure” are considered synonymous.” As I reviewed the procedures for
the purpose of naming our new school, I found that they were not particularly helpful unless
we were going to name the new school after a particular person.

During the planning of the new school, we held many focus groups to get public input. Many
parents of younger students were concerned about their children being lost among the masses
of a school built for 940 students. We wanted to assure them that while this is a large school it
would have a small school feel based on the design of the structure and the manner in which we
program for each grade cluster (grades 4-5 and grades 6-7). I have attached the Educational
Plan for your review. This was approved by the School Committee before we submitted it to
the MSBA. The Educational Plan had to be approved by the MSBA before the project was
started. Ibelieve that this will be enlightening to you, as some of the information from the
planning phase and focus groups is outlined in the plan. Pages 9-10 discuss the visioning work
that took place that was the basis for the Educational Plan.

As you are aware this started out as a Mattacheese Middle School project because MSBA
typically only funds one project per district in any given year. When the enrollment study was
complete a small team of us had to meet in Boston with the MSBA. It was at that meeting that
the MSBA pointed out that they realized we had another Statement of Interest for a school that
included grade levels that were contiguous to the grade levels at Mattacheese. They indicated

Empowering each student to achieve excellence with integrity in a changing world

& A



that they would allow us to study the possibility of putting these grades together in one school.
They would participate in the funding for such a project. This was an incredible opportunity.

Our building committee went to work on determining the site and reaching the decision that we
would combine grades 4-7 into one school facility. As the various phases of the project moved
forward the school became known as the “Dennis-Yarmouth Intermediate-Middle School
Project.” In some ways the new facility was named during the planning phases and did
consider input from the community, parents, and students.

However, | believe the best way to ensure that we do have an opportunity for input at this
current stage of the process is for the School Committee to hold a public hearing on the name at
its next regularly scheduled meeting (February 7, 2022). At that time, you would take public
comment on this issue. Then we would put this on the February 28, 2022 meeting agenda,
giving the School Committee time to consider the public comments before their vote. After
taking some additional public commenits at this meeting (2-28-22), the name would be put to a
vote of the School Committee.

While internally the future administrators of this facility are working together now to plan and
build a cohesive school community for grades 4-7 there is merit in giving each grade cluster a
slightly different identity. This comes from the concerns of parents who were part of focus
groups when we were in the planning phases. Based on all of this my recommendation is that
we do as many schools across the Cape have done when they have two grade clusters under
one roof and simply name the school Dennis-Yarmouth Intermediate-Middle School. Each
grade cluster will have its own identity as grades 4-5 will be known as Dennis-Yarmouth
Intermediate School and grades 6-7 will be known as Dennis-Yarmouth Middle School.

Over my years as your superintendent, my team has worked hard to build a district identity.
In part, the need for this arose out of the commitment to demonstrate to the community that the
DY District provided a high-quality education supported by a wide-variety of co-curricular
options that creates a well-rounded educational experience for all. This “branding” is
especially important as all schools on Cape Cod are open for school choice. We want to be the
district of choice throughout every level of a child’s education.

As an example, we have worked diligently to increase the number of students taking and
succeeding in high level courses. Based on information on the DESE website during the 2019-
2020 school year 63% (226 students) of juniors and seniors completed advanced level
coursework. We have also experienced success in keeping our students in school through
graduation as evidenced by these drop out statistics. The numbers here indicate the number of
dropouts per year. While these numbers do fluctuate, we are typically below 20/year now.

2002-2003 83
2006-2007 51
2019-2020 14




We offer a wide range of co-curricular programs to meet the needs of all students. Most notable

are the successes of our performing and visual arts and sports. All of these programs serve to
build the Dennis-Yarmouth “brand.”

It is for these reasons that my recommendation is that we should use Dennis-Yarmouth in the
name for the new school. I would like to recommend the procedure that I have outlined here
and that the name up for discussion during the public hearing be Dennis-Yarmouth
Intermediate-Middle School with grades 4-5 known as Dennis-Yarmouth Intermediate School
and grades 6-7 known as Dennis-Yarmouth Middle School.




File: FF
NAMING FACILITIES

Naming a district facility is an important matter that deserves thoughtful attention. Personal prejudice or
favoritism, political pressure, or temporary popularity should not be an influence in choosing a district
facility name. A name with educational significance or inspiration should be chosen. It is also
appropriate to name a district facility for physical locations; geographical areas, distinguished local,
state, or national leaders whose names will lend dignity and stature to the school or facility; or
significant or pertinent events.

The Superintendent will prepare a procedure to follow regarding naming facilities and present this
procedure to the school committee for approval. Whenever possible, the wishes of the community,
including parents and students, should be considered in naming facilities.

It 1s expected that an orderly procedure will lessen the community or factional pressures that may build
up when the selection is delayed or seems uncertain. A decision within the timeframes outlined in the
procedure will reduce disappointments and advance community solidarity. Much confusion in accounts,
files, and records can be avoided if a new facility can be identified by name before the planning starts.
The district will not incur material costs associated with naming,

Dennis-Yarmouth Regional School District
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PROCEDURE FOR NAMING FACILITIES

On occasion, the Dennis-Yarmouth Regional School District may determine that it is appropriate to
name or dedicate a school or any specific part or location of the buildings or grounds of a school.
Naming a school or any portion of a school facility is an important matter that deserves thoughtful
attention. When considering names of persons, preference is to be given to those having had substantial
impact upon the education of D-Y's children. However, this is not to preclude consideration of other
persons of local, state, national, or international achievement.

Names of persons currently employed by the DYRSD shall not be considered during the term of
employment or until three years after. Schoo! Committee members may not initiate a request during
their term of office or for two years after. Personal prejudice, favoritism, political pressure, or temporary
popularity should not be an influence in choosing a name.

Therefore, the DYRSD School Committee designates the following procedures to be used when naming
or dedicating a school or any portion of a school facility:

« Naming or dedication requests shall be submitted in writing to the Superintendent, or any member of
the School Committee, setting forth the name with sufficient biographical and/or other information
for the full School Committee to consider. In order to receive such an honor, individuals or groups
must:

o In the case of a former employee, have ended his/her employment relationship with the Dennis-
Yarmouth Regional Schoo! District at least three (3) years prior to the request for consideration
and have been employed by Dennis-Yarmouth Regional School District at least ten (10) years.

o Receive the recommendation of the current administrative head of the building (or the building
in which the room is located) and the school council of the school, if applicable, by a two-thirds
(2/3) vote at a regularly scheduled meeting.

« At the direction of the School Committee, the Superintendent will place the dedication request on the
agenda of a regular School Committee meeting for a first reading.

+ The School Committee may appoint a study committee whose members represent a cross-section of
interested parties related to that area of the facility, such as students, teachers, and community
members. It shall not be the responsibility of the study committee to make a final choice but to bring
forward a recommendation to the Superintendent.

o Criteria: The study committee recommendations shall be based upon the established district
criteria (attached™*).

« At a time determined by the School Committee, members of the school district community and/or
public will be invited to appear before the School Committee to speak on the expressed intent of the
School Committee in this regard.
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»  After such time, the Superintendent will recommend a formal motion on the agenda of an upcoming
School Committee meeting for a vote.

o The group or individual recommended for the honor must be approved by the School Committee
by a two-thirds (2/3) vote at a regularly scheduled meeting.

« After a successful vote, arrangements to officially name or dedicate a school or particular part or
location of a school facility will be made in a reasonable amount of time.

The selection of individuals distinguished by naming a school building or facility in their honor, or by
placing their name in a location of honor, as well as the specific means by which the individuals are

recognized, shall be at the sole discretion of the Dennis-Yarmouth Regional School Committee.

*District Criteria Attached
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Criteria to be Used for Naming School Facilities
The study commiittee shall utilize the following criteria in developing their recommendation:
Residency: The person is/was a resident of, or long-time contributor to, the DYRSD. Related

information may include whether the person was born in town, attended DYRSD
schools, etc.

Contributions: How the person contributed to the uniqueness of the school district specifically,
what they did?
How the person made a significant contribution”) to education?
How they contributed to the balance of the three "A's" (Athletics, Academics, and
the Arts)? '
How they contributed to the quality of the school facilities (specific to the area
being named/renamed and/or in general)?
In what way did their actions preserve many D-Y values — caring, pride, work
ethic, tenacity, emphasis on people, contribution to the quality of life, etc.?
How did their actions contribute fo our pride in this community as well as the
specific area being considered?
How did the person display teamwork?

Personal Aftributes: What were his/her connections with children? How did the person's actions
' demonstrate this? What describes the character of the person?
Were they a role model? How, in what ways?
What were examples of demonstrated acts of a person's emphasis on the universal
focus on the whole system (rather than one area of interest).

Dedication to the Welfare of Children:
Quality of Life: How is life in D-Y enhanced by their contribution? Quality of Education: How
did their contribution enhance education in D-Y? How did their contributions encourage the
preparation of children for the future? (Directly or indirectly)

Motivation:
How did the person display selflessness?
What aspects of volunteerism were evident?
What was the person's length of service (in terms of both time and quality of contributions)?

"WOW" Factor:
Evidence that the person did not "settle for average”.
How the person and his/her acts 'work tenaciously for great"?

Additional Considerations:

3o0f3
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About Policies and Regulations

Generally, the role of a School Committee is to set policy and the role of the administration is to
implement it through regulations. Written policies are the chiefmeans by which a School Committee
governs the schools, and regulations are one of the means by which the committee's policies are
implemented. The following definitions provide a distinction between these two types of statements:

POLICIES are principles adopted by the School Committee to chart a course of action. They
are broad enough to indicate a line of action to be taken by the administration in meeting a
number of day-to-day problems while being narrow enough to give the administration clear
guidance.

REGULATIONS are detailed directions usually developed by the administration to put
policy into practice. Note that in this manual, the words “regulation” and “procedure” are
considered synonymous.

These definitions are serviceable some of the time. They reflect sound theory of governance and
. administration. But policies and regulations are obviously closely related. They can and do merge,
making it difficult to ascertain where one begins and the other ends. For example: -

*

State and federal governments require school committees to make or officially approve
detailed regulations, and procedures in certain areas.

A School Committee signs contracts and agreements that may contain and interweave
policies, regulations, and procedural detail.

The public staff, or school committee members may demand that the School Committee
itself, not the administration, establish specific regulations and procedures in certain
sensitive areas.

It is the intermingling of policy and regulation in law, in contracts, and in adopted statements of the
School Committee that can cause confusion. Sometimes they are not easily separated. Therefore,
the separation of policies and regulations in this manual follows several "rules of thumb" in addition
to basic theory: '

1.

When the school system's practice in a particular area is established by law, any
informationa} statement covering the practice is presented as "policy" and is printed on a
white page. (A law may, of course, be quoted or referred to in a regulation.)

When a school system'slpractice in a particular area has been established through a
negotiated agreement, any statement pertaining to that practice is presented as "policy".

Where the School Committee has interwoven regulations with policy and where separation
would interfere with their meaning, the entire statement is presented as a policy.

Where the School Committee has adopted rules and by-laws concerning its own
organizational and operating procedures, these statements appear as policy. As long as the
administration operates within the guidelines of policy adopted by the Committee, it may
issue regulations without prior committee approval, unless law requires committee action, or
unless the committee has specifically asked that certain types of regulations be submitted for
committee approval. The School Committee is to be informed of all school system
regulations issued by the administration. All such regulations are subject to committee
review.
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What if you can find the term and code, but there is no policy or regulation? This probably means
that the school system has no written policy or important regulations in that particular area. All terms
used in the classification system appear in the sectional tables of contents and Code Finder Index to
accommodate the coding, insertion, and finding of policies or regulations that may be issued later.
But there is one other possibility. A brief statement related to the policy you afe seeking may be
incorporated in a "superior” policy, which covers the area generally. This "superior" policy will be
coded under a more general term. To find it, read up the classification system. For example, a
policy statement, which relates to all meetings of the school committee, might be filed under "School
Board Meetings" (BE) rather than "Regular Board Meetings" (BEA). (Please note: In the
classification system and Code Finder Index, read "School Commitiee” for "School Board".)

Using the Signs and Symbols

Various signs and symbols are used in connection with the classification system. They are for your
use in locating and/or in examining policies. Included are the following:

Also: Certain policies bear two codes in the upper right hand corner. The second is in parentheses

and is preceded by 'Also". This means that the identical policy (or regulation) is filed under both
codes.

R This symbol following a code indicates that the statement is a regulation, not a committee
- policy. The statement appears on a yellow, rather than a white, sheet.

-E Exhibit. This symbol following a code indicates that the statement is a reference document
such as a calendar, application form, etc., rather than a policy. Such statements are printed
On green paper.

DATES:

Where possible, the original date of adoption/issuance appears immediately following each policy or
regulation. In other instances, an approximate adoption or re-approval date is used.

LEGAL REFERENCE: | . |
Pertinent legal references are given to inform the reader where in state law s/he may find the statutes

that relate to a specific policy. Unless otherwise noted, all references direct the reader to the General
Laws of the Commonwealth of Massachusetts (cited as M.G.L., Chapter and section).

CONTRACT REFERENCE:

Agreements reached through negotiations with recognized staff organizations have the full force of
committee policy. References to negotiated agreements are provided, as appropriate, to direct the
reader to statements in these agreements.

CROSS REFERENCE:

Certain policies and regulations relate to others. Cross-references are provided following many
statements to help the reader find all of the related information needed.
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Introduction

VISION AND CORE VALUES

In 2014 the Dennis-Yarmouth Regional School District developed the current Strategic Plan
with support from the Massachusetts Association of Regional Schools. This participatory
process included the School Committee, Administration, Faculty, Staff, Town Officials,
Parents, Students, and the Community-at-Large. As a result of this process our Mission was
re-codified as participants felt that it still represented our district’s goal for all students.

Our Vision represents what our district strives for: The Dennis-Yarmouth Regional
School District, a community of learners, will be an innovative leader in preparing each
student to be college, career, and civic ready, with the capacity to seek new challenges
and make a positive difference.

The triangular graphic below represents our Core Values. The steering committee spent
countless hours deciding on just the right graphic. The triangle was selected because it is
the strongest shape. Our students are supported in the center of the triangle by our
educators, families, and the community. We have a diverse student body and we celebrate
that by recognizing our students as unique learners.

STUDENTS

UNIQUE LEARNERS

COMMUNITY

CONTRIBUTE EMBRACE PARTNER
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Our Core Values statement: The Dennis-Yarmouth Regional School District is a
community of innovative learners. Each student will be college, career, and civic ready,
empowered to seek new challenges and make a positive difference in a changing world.

Our Mission, Vision, and Core Values are tightly interwoven creating a strong message
representing who we are, how we work together, and what we will accomplish with all
students. A sense of pride permeates our district as we proudly proclaim, “We are all
Dolphins!” Even our mascot, the dolphin, exemplifies our long tradition of working
collaboratively and caring for all students.

STRATEGIC PLAN GOAL STATEMENTS

¢ Maintain and enhance a challenging and rigorous curriculum that empowers
students to achieve success in a world community of continual change and
accelerating complexity. (Student Learning-Curriculum, Instruction, Assessment)

¢ Maintain and enhance the tools, infrastructure and use of technology in order to
meet the emerging needs of all learners. (Student Learning-Technology)

¢ Maintain and enhance a supportive school culture that scaffolds learning and
supports a continuum of students and adult learners. (Supportive School Culture-
Diverse Learners, Wellness)

¢ Maintain and enhance support systems for effective, proactive, and two-way
communication among schools, families, and community. (Communication-Inform,
Listen, Engage)

¢ Maintain and enhance a safe and secure environment for all students, staff, and
visitors. (Safety)

HISTORY

The towns of Dennis and Yarmouth have a long history of partnering to provide
educational services. In the mid-1950s the two towns established the Dennis-Yarmouth
Regional School District. Through the regional agreement, elementary and middle school
students continued to be educated in their own town and a shared high school for grades 9-
12 was created. The regional high school opened in 1957. This school has been enlarged
and renovated twice. Itis located in the town of Yarmouth, just off the Route 6 at exit 8.
This is centrally located as the district stretches from exits 7 to 9B along Route 6.

The declining student population on Cape Cod has led to a series of changes to the district
over the last twelve years. Each time, changes were made to reconfigure in a way that kept
students in the newest facilities and to support the changing educational needs and
demands.
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In 2005, the district had eight schools. Dennis and Yarmouth shared the regional high
school. Dennis had two schools; one serving grades PreK-3 (Baker) and the other serving
grades 4-8 (Wixon). Yarmouth had five schools; one schools housing PreK-5 (M.E. Small
and one school housing K-5 (Station Avenue); two very small schools that sat on the same
campus, one serving PreK-2 (MacArthur) and the other serving grades 3-5 (Simpkins); and
one middle school (Mattacheese) which served grades 6-8. At the end of the 2006 school
year, the John Simpkins School was closed. It was the oldest school in Yarmouth (75 years
old) and it had many maintenance concerns. Due to the size of the other schools this
required the rearrangement of grade levels within the Yarmouth schools. The Station
Avenue and MacArthur schools became K-3 and PreK-3 respectively and M.E. Small became
a school for all grade 4-5 students in Yarmouth. M.E. Small and Mattacheese were situated
on the same campus, creating a similar configuration to the Wixon School (grades 4-8) in
Dennis.

While we all agreed that we would have preferred our students have fewer school-to-
school transitions than what had been created by having only two grades in a school, this
afforded us the opportunity to get better continuity and consistency in curriculum in
grades 4-5 in the Yarmouth schools. In addition, we could focus specifically on the
developmental needs of our upper elementary students. We were fortunate to receive a
215t Century grant for M.E. Small, which started an exploration of longer school days and
longer school year for struggling students. This led to an application to become an
Innovation School and in 2011. M.E. Small became the district’s first Innovation School.
Through a staggered schedule for staff members, the students gained an additional 40
minutes per day of learning time resulting in approximately 19 additional days of learning
time. In 2012, Baker and Wixon also became Innovation Schools. However, the Baker and
Wixon Innovations did not include the longer school day.

Due to high churn rates in 2008, the School Committee voted to allow intra-district school
choice. We discovered that our families were very often simply moving from one school
attending area to another within our own district. Sometimes due to the challenges they
were facing, students were missing significant amounts of school between leaving one
school and registering in the next. So now we offer families the opportunity to stay in the
school of their choice within the district. Typically, this requires that they drive their
children to and from school. When they live near a bus stop or if they can get to a nearby
bus stop we are able to provide bussing. This has reduced the number of students missing
significant amounts of school.

Through the regional agreement, the towns maintained separate schools for grades K-8 in
each town until 2013. M.E. Small housed grades 4-5 and Mattacheese housed grades 6-8
for Yarmouth students and Wixon housed grades 4-8 for Dennis. By a vote of the school
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committee, it was decided to send all grade 8 students to Dennis-Yarmouth Regional High
School; to make Mattacheese a district school for grades 6-7; and to make Wixon a district
school for grades 4-5. After the acceptance of this change to our regional agreement at
both town meetings it was possible for students in grades 4-8 to be educated in a school
building in either town.

In 2014 each of the former middle schools housed about 500 students in this new grade
configuration. Since M.E. Small and Wixon had been Innovation Schools, this was
maintained in this transition for all grade 4-5 students under the model previously used by
M.E. Small with a longer school day. Wixon remains an Innovation School with a longer
school day.

This was an important vote both educationally and fiscally for the Dennis-Yarmouth
students. The administrative team had a vision for improving the curriculum delivery by
having all students of a grade in one school building. This configuration would provide
greater opportunity for faculty to collaborate and learn together thereby ensuring a
guaranteed, viable curriculum and continuity of instructional practices for all based on the
state content and practice standards.

This change also provided us with an opportunity to close the smallest and next oldest
PreK-3 school in Yarmouth (MacArthur) and to transfer these students to a larger facility
with a real ggymnasium not hindered by having to dodge Lally columns (M.E. Small) in the
gymnasium during physical education classes. As a result, the district now has six schools.
In Yarmouth, there is one PreK-3 school (M.E. Small), one K-3 school (Station Ave.), and
Dennis has one PreK-3 school (Baker). There are three fully regionalized district schools
(Wixon for grades 4-5, Mattacheese for grades 6-7, and Dennis-Yarmouth Regional High
School for grades 8-12).

While this has helped us to achieve better continuity and consistency in the curriculum and
instruction for grades 4-8, we are still concerned with the number of transitions students in
our district must make particularly in the middle years. Our primary schools are PreK-3 or
K-3 and our high school is 8-12, allowing students to spend 4-5 years in primary school and
high school. We believe it would be in our students’ best interest to be educated in an
intermediate/middle school for grades 4-7. This configuration would create fewer
transitions to better address the students’ social-emotional growth in addition to their
academic growth.
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Visioning
In an effort to seek input from the community the following visioning sessions were held:

¢

Two full-day visioning sessions that included administrators, teachers, school
committee members, parents, and other interested community members;

Three two-hour visioning sessions for parents and community member;

Two one-hour visioning sessions for the educators who are currently working at
Mattacheese and Wixon;

Multiple discussions have taken place over the last year with the members of the
building committee (17 meetings to date);

A joint meeting of Boards of Selectmen, Finance Committees, and School Committee
will take place on November 6, 2017.

Additionally, we have the added element of the current regional agreement study
committee as part of the conversation. The study committee includes two members each
from the Board of Selectmen and the Finance Committees in each town and two School
Committee members, one from Dennis and one from Yarmouth. This study committee is
discussing, among other things, the two towns’ interests in this building project and the
possibility for a school that houses grades 4-7 for both towns.

These conversations have provided a significant amount of input from the community into
this educational plan. Some of the recurring themes from all these meetings include:

¢

¢

There is significant social-emotional value for children and families when students
are in one building for a four-year span.

A school of this proposed size must be designed and built to ensure that students
don’t feel lost and overwhelmed. They need a small school feel, but large school
pride.

It is an academically and developmentally sound practice to ensure that students in
grades 4-5 and students in grades 6-7 each have a school experience that is unique
to their academic and social-emotional needs. Shared spaces should allow for
mentoring opportunities and academic collaboration, but the design and scheduling
should ensure that each group of students’ needs will be met separately.

The location of the school is a key component for the buy-in of the parents in the
two communities. A central location would be the most desirable and would help
reduce the length of bus rides that students are currently experiencing in the
current Wixon and Mattacheese configuration.

Dennis-Yarmouth Regional School District Educational Plan Page9



¢ The arts are core to the educational experience in Dennis-Yarmouth Regional School
District. An auditorium that holds the same number of audience members as the
Mattacheese auditorium is a must. In addition, it would be wonderful to have a
cafetorium that could be used as an additional performance space for smaller
performances. Location of the proposed facility could also enhance the performance
opportunities for the high school students.

¢ This is a community school, and as such, it should be built in a way in which the
community can share some spaces after hours, but that the academic areas can be
secured.

The following guiding principles and design patterns were identified as the highest
priorities for the project during the visioning sessions.

Guiding Principles
¢ School and Community Learning Center
¢  Whole Child Education
¢ Adaptability and Evolution of Space
¢ Sustainability
¢ Small School Feel, Large School Pride
¢ Safety

Design Patterns

¢ Academic Neighborhoods
o Neighborhood Pods
o Functional Team Spaces
¢ Outdoor Learning Spaces
o Outdoor Connections
o Welcoming Outdoor Spaces
o Outdoor Learning
o Community Gathering
¢ Community Access
o Community Integration
¢ Flexible and Agile Spaces
o Adaptable Spaces
o Modular Furniture
¢ Seamless Technology
¢ Common Spaces
o Breakout Spaces
o Kids and Adults
o Eddies
¢ Transparency
o Subtle Security
¢ Multi-Use Performance Spaces
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Our Students

DEMOGRAPHICS

Most people think “vacation” when they think of Cape Cod. However, many of the people
who live and work on Cape Cod year round find it a struggle to earn a living wage with its

seasonal economy and dependence on the weather. As of October, 2017, 56% of the

students in our district qualified for free/reduced price lunches mirroring the same at
Mattacheese (60%) and Wixon (51%). Combining the statistics for these two schools, 481
students (49%) qualified for free lunch out of a total of 976 students. While the state uses
the economically disadvantaged numbers to determine state aid, this statistic does not
truly represent the needs of our population. For whatever reason, many of our families are
not showing up in the other databases where they could be eligible for other kinds of state

assistance.

The charts below show the percentage of each subgroup by current school configuration.
The 2017 statistics are as reported on October 1, 2016. Given the transient nature of our
population these statistics continue to increase throughout the school year. The numbers
are always greater in June than they are in October.

Mattacheese 13-14 14-15 15-16 16-17
First Language Not English | 11.3 14.1 15.8 13.3
English Learners 8.1 5.5 7.4 6.6
Disabilities 17.1 16.3 18.7 19.9
High Needs 55.0 47.3 51.8 53.2
Wixon 13-14 14-15 15-16 16-17
First Language Not English | 13.9 10.1 14.0 17.9
English Learners 9.6 4.6 7.4 8.4
Disabilities 17.5 17.4 18.9 20.4
High Needs 52.4 48.5 50.3 57.2

We are proud to say that despite the challenges our students face we have made significant

improvement in our graduation rates, as shown in the chart on the next page.
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4-Year Graduation Rate for All Students

D-Y % Still in | D-Y % Still in |State
Year |% Graduated| School |[Total|State %| School |Total
2007 75.3 8.4 83.7| 80.9 6.6 87.5
2008 75.5 7.2 82.7| 81.2 6.0 87.2
2009 79.8 6.8 86.6 | 81.5 6.2 87.7
2010 79.6 9.0 88.6 [ 82.1 6.6 88.7
2011 85.4 5.5 90.9 834 6.6 90.0
2012 83.7 6.6 90.3 ( 84.7 5.8 90.5
2013 88.2 2.4 90.6 | 85.0 6.1 91.1
2014 84.1 5.6 89.7 | 86.1 6.0 92.1
2015 83.1 5.5 88.6 | 87.3 5.6 92.9
2016 87.9 5.3 93.2| 87.5 5.7 93.2

Serving Our Students

GRADE CONFIGURATION AND CLASS SIZE POLICY

Currently, we have two schools for students in grades 4-7. Students in grades 4-5 from
Dennis and Yarmouth are educated at the Wixon Innovation School in Dennis. Students in
grades 6-7 are educated at the Mattacheese Middle School in Yarmouth, We believe that
the developmental needs of students in grades 4-5 and grades 6-7 are unique.

We are proposing that we join these two school communities in one facility. It is our belief
that being in one location will remove the feel of a major school transition between grades
5 and 6. Research tells us that transitions can increase feelings of anxiety. The longer
grade span will help our students and parents feel more connected for a longer period of
time. However, it is most important to us that we are able to continue to provide for the
distinct needs of each population, intermediate and middle, separately while having them
in one location.

When we further regionalized so that students from both towns were educated together
beginning in grade 4 our district identity was enhanced. Our district identity will be
strengthened by joining these two school communities. In a 4-7 school, there will be
increased opportunities for student mentoring and relationship building in a larger school
community. Our youngest students will have occasions to see what lies ahead without
leaving their building. Our older students will develop skills necessary to take on greater
responsibility and build leadership skills. We will foster our students’ sense of belonging
within this school. It should feel somewhat like having two schools within one building, so
there is a strong individual intermediate and middle school unified under the larger school
umbrella. Students will belong to their classrooms, grade levels, two-grade configuration,
whole school, and district.
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Combining these grade levels, we will have almost 1000 students ranging in age from 9-13
years old. Given our students social-emotional challenges and the developmental changes
of this age group we want the school to feel small to the students despite its size. So it will
be extremely important to have that feeling of separate, but together.

Throughout our visioning sessions with parents and community members, they echoed the
desire for a longer grade span and fewer transitions. One parent stated that, “now you just
get used to a school and it is time to move to the next.” However, they were also interested
in making sure there is a “small school feel.” There was a special concern about students
with anxiety and the need to make sure they didn't feel overwhelmed. The use of academic
neighborhoods received the highest number of votes from parents, staff, and community.

Currently, our class size policy aligns with our focus on the social emotional development
of our students. We attempt to maintain class sizes of 20 students in all classes for grades
4-7, whenever possible. This would be our continued desire in our proposed school
project. We believe that building relationships with students is critical to their success.
These class sizes allow teachers to spend time as needed with individual students and to
differentiate effectively.

As noted in the demographic tables above we have a significant number of “high needs”
children and specifically, students with disabilities average 20% of the student population.
In each of these schools we have complex care programs for students with multiple medical
and cognitive disabilities. These students are generally placed in substantially separate
classrooms with no more than 6-8 students. However, the classroom space must be able to
accommodate specialized equipment as needed. General education classrooms must be
large enough to include these students whenever possible because they require specialized
equipment. Other substantially separate classrooms for students on the autism spectrum
or who have language-based disabilities are typically in classes of no more than 10-12.
These students are also included in general education but do not typically require large
pieces of equipment.

All of our needs today require flexible and adaptable spaces for learning. The building
needs to be able to adjust to the changing needs of students and the fluctuating educational
requirements.

SCHEDULES

Master schedules are revisited annually based on a myriad of factors, such as enrollment,
programming needs, contractual obligations, and staffing. Currently, there are 540
students enrolled in grades 4-5 at Wixon. They receive all core content instruction in self-
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contained classes. There are three teacher pairs who share two classes of students each.
For example, one teaches science and math and the other teaches English and social studies
for two classes of students. During the visioning sessions educators expressed a desire to
have rooms together with a folding wall to allow opportunities to do more co-teaching.

In addition, each student at Wixon has the following classes; music (1X per week),
library/media (1X per week), health (1X per week), art (2X per week), physical education
(2X per week). We are planning to reduce the number of times per week that students take
a visual art class in an effort to add a foreign language (Spanish). One of our PK-3 schools is
offering Spanish and piloting a push-in delivery model. We are proposing to replicate that
model for teaching Spanish in grades 4-5. We are proposing that we reduce art to 1X per
week in order to add Spanish. This would extend the continuum for learning a foreign
language from third grade through high school. Students in grades 4-5 have an enrichment
block (3X per week) and an RTI block (2X per week). All students choose high interest
enrichment blocks and all receive extra support during the RTI block based on assessment
data. Students have recess daily in connection with their lunch period. Itis our desire that
the outdoor recreation facilities be located within easy access from the cafeteria.

Currently, there are 447 students enrolled in grades 6-7 at Mattacheese. In the core
content areas, Mattacheese has five science, mathematics, and English teachers and four
social studies teachers. There are four reading teachers and two mathematics teachers
who provide extra support for struggling students.

The Mattacheese six hour and fifteen minute student school day operates on a six day
rotation. In 2017-2018, the student day consists of a ten minute Advisory period, five (5)
fifty-minute periods, one (1) forty-seven minute period (one each for 6th and 7th grade),
two (2) thirty-minute lunch periods (one each for 6th grade and 7th grade) and one (1)
thirty nine-minute period. There are seven periods, six of which rotate. The thirty-nine
minute period remains the same every day and is the last period. This period is used as a
block for a tiered system of support and Word Generation for all students. Middle school
students have “fresh air” time in connection with their lunch period, further emphasizing
our need for outdoor facilities located with easy access from the cafeteria. This layout
supports the social-emotional and physical needs of our middle school students.

Each student at Mattacheese is scheduled individually. Students have mathematics,
science, and ELA classes every day. Students have social studies every day unless the
student needs additional interventions. Students who have been identified as requiring
additional reading support do not take a foreign language class; otherwise foreign language
is taken every day. We offer 21st Century Skills/Career Exploration, art, health, music, and
instrumental lessons one day out of six. Band/Chorus/Orchestra and Word Generation
each meet three days out of six. Physical education meets two days out of six.
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Wixon (4-5) currently has an extended school day. The school day is six (6) hours and
thirty (30) minutes. The D-Y high school has a six (6) hour and forty-two (42) minute day.
Mattacheese has a six (6) hour and fifteen (15) minute day. We are proposing to extend the
day at Mattacheese to at least match the day at Wixon. However, we are also exploring the
possibility of extending the day to seven (7) hours for grades 4-7. With a longer school day
we will have more time for core content areas and electives for enriching, interest-based
learning. Our main limitation will be funding to extend the staff working day.

[t is important that we give our grade 6-7 students more learning time. If the school is
within a close proximity to the high school, we would bring the middle school and high
school students in on a similar schedule. This would assist in expanding the middle to
school to the same length as the high school day. It would also help us with the lunch
schedule for the 4-7 school, because we are proposing to stagger the arrival times of 4-5
and 6-7. The staggered schedule would allow for a less congested arrival and dismissal
each day, since only half the school would arrive and dismiss at one time. This would make
it possible to share the cafeteria and to have lunches served at typical lunch hours. Grades
6 and 7 will have two lunch periods. Grades 4-5 will have two lunch periods. Each grade
will eat on separated sides of the cafeteria and with a staggered, but overlapping schedule,
so that the serving line can be managed in four waves, but effectively two seatings.

As it connects to class sizes and schedules, we are concerned about the enrollment number
of 940 students allowed for this project. The chart below shows the enrollment over time
using October 1 numbers in grades K-7 and advancing them from FY18-FY22. Typically, we
lose about sixteen students to the charter school between grade 5 and grade 6. However,
even taking that into consideration, we will still be slightly over the 940 enrollment in
FY22.

If we open prior to FY22 we may be somewhat overcrowded. Itis difficult to tell without
actual numbers beyond FY22 whether the population moving through for these three years
is just a bubble or if FY18 and FY22 are cyclical dips.

Nov. 1, 2017| FY18 FY19 FY20 FY21 FY22
K 209
1 231 209
2 269 231 209
3 258 269 231 209
4 270 258 269 231 209
5 270 270 258 269 231
6 231 270 270 258 269
7 216 231 270 270 258

4-7 Total 987 1029 1067 1028 967
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SOCIAL-EMOTIONAL GROWTH

Our desire to put these grades together to give students more school stability in the middle
years supports our focus on their social-emotional growth, In each of these schools there is
a full time psychologist, social worker, special education team chair, and a school nurse.

Mattacheese has two full-time school counselors who focus on developing 215t century life
skills and school-to-careers interest, in addition to providing support for personal
development. For students and families who may need a greater level of assistance, we
partner with Gosnold of Cape Cod to bring counselors to the school during the day. The
Gosnold counselors are adept at treating a range of mental health issues, including the
prevention and treatment of addiction. At Wixon and Mattacheese Gosnold counselors are
available for students on a daily basis. Therefore, small counseling spaces need to be
provided in an area that ensures privacy. Throughout the year Gosnold counselors conduct
workshops for parents of middle school students.

The issues of poverty and addiction significantly impact the lives of our students. We have
done a great deal of work with our faculty around helping traumatized children learn. We
focus on health and wellness. Beginning in kindergarten, we utilize a mindfulness
curriculum to assist our students with strategies to deal with anxiety. Our teachers teach
executive functioning skills within the classroom to help students learn to organize and
become successful learners. Every school fosters the development of appropriate behavior
through Positive Behavioral Supports and Interventions (PBIS). This is a direct approach
for teaching expected behaviors as prevention. It is based on the belief that if students
knew what was expected, they would do it. Direct teaching of expectations ensures all
students are able to be successful.

STUDENT SUPPORT

Special Education

Our inclusion teachers co-teach classes, thus providing two adults in a classroom with 20
students. This “push-in” model has been most successful with a large majority of our
special education students who need some support but not a substantially separate setting.
It is important to have some adjacent spaces that allow for small flexible groupings. We
propose that the inclusion teachers share a larger room that is divided into individual
workspace for them to complete paperwork and make phone calls. General education
classrooms would be greatly enhanced for our students if sound amplification systems
were installed. We currently have only a couple of portable Redcat amplification systems.
We move them around as needed, but it would enhance the educational experience of all
students if such systems were part of every classroom.
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Specialized Programs for Students with Learning Differences

Students Achieving Improved Learning Strategies - SAILS

“SAILS” is a self-contained classroom available to students in grades four and five. Itis
currently located in the Wixon Innovation School, but we will need space in grades six and
seven as students age up. This classroom responds to the needs of students with
intellectual impairments and/or language base needs who are unable to access grade level
curriculum without accommodations and need to have material presented ata
developmental level commensurate with their abilities. They provide small group
instruction and a small student to staff ratio, consistent with strategies designed to
promote academic success.

Students in this program have Individualized Educational Plans which address their
diverse learning styles and specific needs. All students are encouraged and given the
opportunity to mainstream for academic and non-academic classes where appropriate.
The SAILS classroom is staffed with a certified special education teacher as well as with
educational support personnel to facilitate academic instruction.

Program Philosophy

The goal of the SAIL classroom is to assist students in developing skills that will enable
them to be successful in school as well as provide them with the real life skills necessary for
daily living. Safe, predictable, and positive environments are provided to enhance the
student’s learning process and encourage student participation and motivation. Alterative
resources and learning tools are provided to address the student’s individual needs and to
support the classroom’s goal. In addition, the focus is on developing a positive social
atmosphere to promote the students’ ability to work collaboratively and productively in a
respectful and pro-social manner. The SAILS program works directly with a variety of
related service providers to assist students in the areas of Speech and Language,
Occupational and Physical therapists.

Participation in the General Education Classroom

Students’ re-entry to general classrooms or mainstreaming occurs when it has been
determine by the team that the student has developed the ability to comply with school
rules and regulations, and is capable of learning within the general education environment.
Typically, students are transitioned into one general education class at a time to promote a
successful outcome. The program staff works closely with the mainstream teachers to
facilitate a smooth transition and to monitor the student'’s progress. In addition, the
program staff is available to provide curriculum support in the mainstream classroom.
Additional mainstream classes are added when students have demonstrated consistent and
positive behavior within their classes. When students reach the goal of full mainstreaming,
supportive services are progressively diminished.

e e e e e e s e s e ey
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Specialized Teaching Alternative Room (STAR) II

STAR Il is a self-contained classroom available to students in grades four and five. Itis
currently located at the Nathaniel H. Wixon Innovation School. We will need a similar
classroom in grades six and seven as the students grow. This classroom responds to the
needs of students with autism, or pervasive developmental delays. They provide small
group instruction and a small student to staff ratio, consistent with strategies designed to
promote academic and social success.

Students in these programs have Individualized Educational Plans which address their
diverse learning styles and specific communication needs. All students are encouraged and
given the opportunity to mainstream for academic and non-academic classes where
appropriate. The STAR Il classroom is staffed with a certified special education teacher as
well as with educational support personnel, to facilitate academic and behavior instruction.
Alicensed Board Certified Behavior Analyst (BCBA) provides consultation to staff and
individual treatment to students in the program.

Program Philosophy

The goal of the STAR II classroom is to assist students in developing communication and
advocacy skills that will enable them to be successful in school as well as provide them with
daily living skills. Safe, predictable, and positive environments are provided to enhance the
student’s learning process and encourage student participation and motivation. Alterative
resources and learning tools are provided to address the student’s individual needs and to
support the classroom’s goal. In addition, the program design is focused on developing a
positive social atmosphere to promote the students’ ability to work collaboratively and
productively in a respectful and pro-social manner.

The STAR II program works directly with a variety of related service provides to assist
students in the areas of Speech and Language, Occupational and Physical therapists. We
welcome families and strive to allow parents to participate in the educational and
socialization process utilizing their unique knowledge of the problems affecting their child.
Communication is integral to the program and success of students,

Participation in the General Education Classroom

Students’ re-entry to general classrooms or mainstreaming occurs when it has been
determined that the student has developed the ability to comply with school rules and
regulation, and is capable of learning within the general education environment. Typically,
students are transitioned into one general education class at a time to promote a successful
outcome, The program staff works closely with the mainstream teachers to facilitate a
smooth transition and to monitor the student’s progress. In addition, the program staff is

Dennis-Yarmouth Regional School District Educational Plan Page 18



available to provide curriculum support in the mainstream classroom. When students
reach the goal of full mainstreaming, supportive services are progressively diminished.

Behavior Support Classroom

The Behavior Support classroom is self-contained. It is available to students in grades six
and seven. The classroom is located at the Mattacheese Middle School. With increasing
social-emotional issues we are exploring the development of a similar program for grades
four and five. The classroom responds to the needs of students dealing with a variety of
behavioral, social, and academic issues. Students in the behavior support classroom
receive small group instruction and benefit from a small student to staff ratio. Teachers
use strategies designed to promote cooperative learning and social/ emotional growth.
Each student in the classroom has an Individualized Educational Plan which addresses
their diverse learning styles and specific needs. All students are encouraged and given the
opportunity to mainstream for both academic and non-academic classes where
appropriate. Students who are mainstreamed are provided with academic and behavioral
support to enhance their success. This classroom is staffed with a certified special
education teacher as well as with educational support personnel to facilitate academic
instruction and behavior management.

The middle school is staffed with two school counselors, a social worker, and a school
psychologist, who are available to provide individual and group therapy and crisis
intervention for student, as well as behavioral consultation to the teaching staff. In
addition, an integral component of the social worker’s responsibilities is to maintain
regular communication with parents and any outside service providers deemed
appropriate.

Program Philosophy

The goal of the behavior support classroom is to assist students in developing skills that
will enable them to be successful in less restrictive learning environments. Safe,
predictable, and positive environments are provided to enhance the student’s learning
process and encourage student participation and motivation. Alterative resources and
learning tools are provided to address the student’s individual needs and to support
classroom goals. In addition, the focus is on developing a positive social and behavior
climate in order to promote the students’ ability to work collaboratively and productively
in a respectful and pro-social manner. The program works directly with a variety of related
service provides to assist students in the areas of Speech and Language, Occupational and
Physical therapists.

Behavior Management
Behavior management systems are an integral component of the behavior support
classroom and are designed to support each student’s individual and social goals; as well as
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the program'’s goal to provide a safe, consistent, and predictable learning environment.
Expectations for appropriate and responsible behavior and classroom routines are clearly
delineated. Incentives planned by the program staff with the student input are provided to
reinforce pro-social and respectful behavior, while consequences to problematic behavior
exist to maintain the classroom'’s atmosphere of safety and respect for all adults and
students involved.

In the event that the student’s behavior becomes disruptive to the class or becomes
aggressive in any manner, the student will be asked to leave the classroom and take a time
out in a designated area. All attempts will be made to support the student’s efforts at
taking a time out appropriately. In the event that a student’s behavior poses a safety threat
to self or other and all other behavior management techniques have been exhausted, it may
be necessary to provide physical intervention and restraint, All program staff is trained in
the Crisis Prevention Institute’s (CPI) non-violent crisis intervention methods.

A primary component of the behavior management system is to assist students in their
ability to process problematic behavioral incidents. Following any incident that warrants a
time out, students with staff assistance, will be required to process the incident and
determine steps they might take in the future to handle the situation in a more appropriate
manner.

Participation in the General Education Classroom

Students’ re-entry to general classrooms or mainstreaming occurs when the parents and
staff determine that the student has developed the ability to comply with school rules and
regulations, and is capable of learning within the general education environment.
Typically, students are transitioned into one general education class at a time to promote a
successful outcome. The program staff works closely with the mainstream teachers to
facilitate a smooth transition and to monitor the student’s progress. In addition, the
program staff is available to provide curriculum support in the mainstream subject.
Mainstream classes are added when students have demonstrated consistent and positive
behavior within their classes. When students reach the goal of full mainstreaming,
supportive services are progressively diminished.

NECC Partner Program

The Partner Program is a cooperative classroom supported by The New England Center for
Children (NECC) and the Dennis-Yarmouth School District. The Partner Program is an
intensive instructional program based on the principles of Applied Behavior Analysis.
Students receive one-to-one instruction provided by a Certified Applied Behavior Analysis
Assistant who implements individualized curricula and behavior plans for each student,
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and is supervised by a Master’s level certified special education teacher trained in Applied
Behavior Analysis. This program currently serves 10-16 year old students.

In addition, a Board Certified Behavior Analyst (BCBA) consults to the classroom weekly.
The program, which is a full year program, consists of five six-hour and thirty- five-minute
classroom days, with the opportunity for two hours of home training weekly. The majority
of the students’ skill acquisition programs are implemented during structured teaching
sessions in the Partner Program classroom. However, students also attend general
education classes for social opportunities.

While in the Partner Program classroom, students work in a separate “cubby” area as well
as in the general classroom area. Students also join their classmates to practice skills in the
context of small group lessons. The primary area of focus for students in the Partner
Program is to increase independence with academic, self-help, social, and motor skills, in
order to bring their skill sets closer to that of their age-matched peers. Other significant
areas of focus are decreasing maladaptive behavior in the school setting, enhancing
students’ abilities to interact with peers, and the generalization of mastered skills to less
restrictive settings.

Each of the aforementioned programs (SAILS. STAR 11, Behavior Support, and NECC) will
require their own separate classroom spaces and adjacencies for daily life skills and
therapies. This will provide a significant improvement for our students and their
programming.

Critical Care Classroom

We currently have a critical care program at our elementary school. This is a program for
students with significant medical issues. It is highly likely that we will need such a program
in this school as the students age-up.

Therapists

Each school provides speech therapy, occupational therapy, physical therapy and services
for our visually impaired students. Speech Pathologists typically service small groups of
students at a time or “push-in” to the classroom for some students. The Physical Therapist
(PT) would work with students in an adaptive physical education space. The PT would
need office space near this ggmnasium or could share office space with the other therapists
in the occupational therapy room. The Occupational Therapist could share a room with the
teacher of the visually impaired that would hold all the necessary equipment for both
therapies. They would be able to service small groups of students at a time in that room.
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The services for the visually impaired are on an as-needed basis with a district-wide
teacher. Therefore, in addition to the equipment, some desk workspace would need to be
available for each therapist within the room.

English Learners

As noted above, our population includes English learners. Each school has students at
every EL level 1-5 as measured by ACCESS testing. These students vary in their needs for
English Language instruction based on federal and state guidelines. To meet these
guidelines, students must be in a substantially separate setting for their English instruction.
Each school has two teachers to provide the necessary services. They typically serve up to
5-10 students at a time, but this is extremely fluid. In order to meet these diverse needs, it
would be ideal to have smaller rooms, two for each grade level (4 in total) or two larger
rooms that could be flexibly partitioned based on relevant groupings; one large room for
grades 4-5 and one for grades 6-7. We have four teachers and this population is continuing
to grow.

Reading and Mathematics Support

At both schools, we provide reading instruction for struggling students who are not on an
individualized educational plan but are reading below grade level. Each school has two to
four reading teachers. Class sizes range from 3-14 students. For grades 4-5 there should
be one full-sized room that can be divided into two half-size classrooms. For grades 6-7
two full-sized rooms that can be divided into two half-size classrooms are needed. Right
now, all teachers in grades 6-7 teach in a very large room with portable dividers. This is
less than ideal, acoustically, for the educational programs used.

At Mattacheese, students who are struggling in math receive support in mathematics.
These students have math for an extra block each day. Class sizes range from 10-14
students. One full-sized classroom that can be divided into two half-size classrooms are
needed.

Larger rooms that could be flexibly divided would serve the changing needs of the school
population rather than many small rooms. Rooms must be designed to control the noise
level. The students accessing these spaces typically have greatest difficulty attending to
instruction.

Health Clinic

We envision the health clinic to be part of the building’s core. Each school currently has
one full-time nurse and a nurse suite. We propose having one nurse suite with two nurses.
They will need adequate space and privacy to do physicals and screenings while servicing
the needs of students who become ill or need daily medication. In particular, grade 7
students will be screened using SBIRT: Screening, Brief Intervention, and Referral to
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Treatment as required by the state as part of the opioid risk reduction efforts. Privacy is
extremely important to this effort.

We offer dental checkups and cleanings for students through Forsyth Dental. We need
adequate space adjacent to the clinic or within the clinic for them to set up and conduct
these services.

There must be adequate space to store equipment, such as wheelchairs and other medical
equipment. We would recommend at least four bathrooms and one shower. There needs
to be at least eight beds that can be private. A small conference room adjacent to the clinic
would allow nurses to meet with parents, students, and staff in a private area.

We need two adequately sized medicine safes for storing medicines. We would use two
safes, one for grades 4-5 and one for grades 6-7, to ensure ease for dispensing and for
safety.

Each nurse would need a desk and a computer for record keeping. We would like some
displays for educational literature for students, teachers, and families.

The clinic needs to be easily accessible to parents and families coming to pick up their child,
to see the nurse for medication drop off, or other matters.

Lunch

Currently, Wixon has four lunches per day and is proposing to move to two. Mattacheese
has two lunch periods and would like that to continue. Both schools currently have a full
service Kitchen that we would like maintained. We would like to have adjacent outdoor
space for students to use when they have finished their lunch.

Restrooms/Locker Rooms

We are sensitive to the needs of our LGBTQ students. Therefore, we would like
consideration given to how best to set up restrooms and locker rooms to support all
students. It probably goes without saying that all facilities would be ADA compliant and
the same consideration needs to be given to all diverse student needs. Currently, we are
not set up for these needs and that is a definite area of improvement.

SPECIALIZED CLASSES

Physical Education and Health

Currently there are two physical education teachers at Mattacheese and two at Wixon. We
currently have two gymnasiums at Wixon and one at Mattacheese that includes a full size
gym and elevated areas that are teaching spaces. The elevated areas consist of stationary
bikes and recreational activities such as ping pong. We will need at least two gymnasiums

Dennis-Yarmouth Regional School District Educational Plan Page 23



in a combined school for our schedules to work. Given our complex care students who
have wheelchairs and adaptive equipment there must be an adaptive equipment
gymnasium, so that the appropriate equipment can be consistently available. It is critical to
have this adaptive physical education space as we do not have such a space currently.

Each school has one health teacher in their own classroom. We will maintain this in the
new building so at least two classrooms will be needed for health classes.

Grade 6-7 students change for physical education. Therefore, we would recommend a
locker room with lockers large enough for their backpacks and clothes. The locker rooms
need private changing spaces and restrooms. Students in grades 4-5 will not need a locker
room.

Physical Education Space Needs
¢ Locker rooms with medium size lockers for student storage
¢ Only one shower connected with each physical education office is needed (2
showers total
Office in each locker room for PE teachers with private bathroom including shower.
Basketball Court
Gymnastic Equipment area (currently on elevated platform)
Fitness room for stationary bikes and treadmills(currently on elevated platform)
Bleacher area at least 10 rows high. (length of basketball court)
Equipment Storage closet for both PE Department and Separate closet for Athletic
Department
¢ Field use for PE Classes: Soccer Field, Field Hockey Field, Football field (used as a
second soccer field), Softball Field
¢ Track and Field Area-Since the high school is on the same campus the intermediate
and middle school students will share the current high school track. Since that
track/field area is now 12 years old there is a need to update that facility, if possible.
¢ Outside storage bin for bicycles, hurdles, track equipment

* © ¢ > > <@

Visual Arts

Currently we have one art teacher at Mattacheese and two at Wixon. We would reverse
this by increasing the number of art teachers to two at grades 6-7 so that we can offer a
more extensive elective program for our middle school students. This will prepare them
for the high school program in which students are annually recognized by the Boston Globe
with Gold Keys, Silver Keys, and Honorable Mentions. This interest and skill development
begins at the elementary, intermediate, and middle school levels. There are two teaching
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spaces currently at Wixon and one at Mattacheese. We would need two spaces for
Mattacheese, but would reduce the number of art sections for grades 4-5. We will
continue these programs and build on them in the future.

Music/Performing Arts

The arts are an important part of a well-rounded education. Our students are very
fortunate for the support of the community with our visual and performing arts programs.
Dennis-Yarmouth is well-known for its music programs with our high school band earning
state championships several years in a row and recently a New England Championship.
This is not an extra in our district. Approximately one third of our students are involved
in our music programs. Wixon and Mattacheese each have three music teachers; one for
choral music, one for band, and one for orchestra. In addition, we have a theater arts
program at each of these schools. Students put on plays and musicals 2-3 times per year at
each level.

The music rehearsal spaces need to be away from the academic areas or soundproofed so
they don't interfere with student concentration in academic classrooms. It would be ideal if
they could abut a sizable auditorium. Mattacheese is fortunate enough to have a set of steel
drums. A teaching space for this unique resource is also needed.

Our concerts and plays/musicals typically draw standing room only crowds. Currently, the
Mattacheese auditorium seats about 757 and the Wixon auditorium seats about 550. Itis
important to continue to have a good-sized auditorium for crowds of up to 750. It would be
helpful if there was location near the entrance for a ticket sales booth. Students in middle
school sell the tickets to their shows at the door and this would enhance that experience for
them.

Parents, members of our community, and several public officials talked extensively about
the need for a full auditorium at the visioning sessions and at our building committee
meetings. They realize that this is not a reimbursable expense; however, they will advocate
for a full auditorium in the community.

Performing arts bring our community together. Last year our middle school students put
on a performance of Lion King Junior. It was outstanding and brought in standing room
only crowds and a great deal of community support. These performances might be
something extra for some school districts, but here the arts are part of the core program.
We have many senior citizens that live in our community with no children in our schools
that see the advertisements for concerts and plays on our school sign and then attend. We
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frequently receive emails and letters with compliments for our students and our schools’
performing arts programs.

During visioning and at building committee meetings people supported the idea of the
cafetorium as an added performing arts teaching and performance space for smaller
presentations. However, they felt it would be a tremendous mistake not to have a full-sized
auditorium, too. Finally, they noted that the only other place in the district to have such
events is the high school. Unfortunately, while the high school was renovated around 2006
the auditorium could not be expanded due to its location within the building. The high
school auditorium has 487 seats. If the intermediate/middle school is located on the same
campus, the high school students may be able to use the intermediate/middle school
auditorium for some of their performances. The high school band is so large that the only
way they can play in the auditorium is to break the group up into two smaller bands or play
in the gym. The acoustics in the gym don’t do them justice. We don’t want a full-sized
auditorium because it is nice to have. We really use it and need it.

A school store near the auditorium (or in the main corridor for the public) is greatly
needed as all schools sell spirit wear items. Our middle school students do the sales in
their current school store. This is another opportunity for our students to practice life
skills at a young age and they really enjoy it.

World Languages

Currently we offer three languages at Mattacheese: Spanish, German, and French.
Therefore, we need three teaching spaces for grades 6-7. We are developing a plan to offer
Spanish to all students in grades K-5. We have Spanish in one PreK-3 school where we are
exploring a push-in model. As mentioned previously we would trade one art class for a
Spanish class at grades 4-5 to provide a foreign language opportunity K-12. In this model
only one teaching space with adequate storage would be needed along with a fully-
equipped “classroom on wheels” that would include audio/visual equipment and a variety
of portable instructional resources to take this learning opportunity into the classrooms
when appropriate. Children learn language best if they have these experiences every day in
shorter blocks of time.

Technology

We are a 1:1 iPad district. Currently all students in grades 4-12 have their own iPads. In
grades 4-5, iPads are left in school and stored on carts. Students in grades 6-12 are allowed
to take them home.

Dennis-Yarmouth Regional School District Educational Plan Page 26



We have just received the results of the 2017 spring state testing and all students at
Mattacheese took the tests on their iPads. We were able to test the whole grade level at
once. At Wixon, we also tested the grade 4 students using their iPads. They tested in
clusters of 4-5 classrooms at a time. Next year we will test all grade 5 students using iPads.
Our plan is to test all of grade 4 at one time and all of grade 5 at one time. We have also
tested grade 3 students using iPads in two schools. In FY18 all students in grades 3-7 will
take the state tests using their iPads. By 2019 all students in our district will complete the
state testing using iPads.

Every classroom in the district has a Smartboard and all our buildings have a wireless
infrastructure. In all classrooms teachers have a desktop computer. In order to provide a
blended learning environment, it is necessary to have a small bank of at least five
computers in each classroom. Mattacheese has two full computer labs and Wixon has one
full computer lab. It is necessary to continue to have one lab for grades 4-5 and at least one
for grades 6-7 so that it is possible for whole classes to work on computers simultaneously.
These computer labs need to be located within or adjacent to the library. Currently, the
Wixon lab is located in the library and the Mattacheese labs are not located in or adjacent
to the library. In order to promote efficiency and cost effectiveness, printers and copiers
should be shared by a group of 4-5 classrooms.

In our visioning sessions educators indicated the need for technology to work throughout
the building. We often talk about the students’ iPads as the pencil of today and so much
more. The technology should support the walls in classrooms as teaching spaces. We
provide significant support for the use of technology in our district. We have a Technology
Director, an Instructional Technology Assistant Director, and four technicians. These
technology specialists are currently located at the Mattacheese Middle School and will need
a large work space including room for repair and secure storage, in the new building.

Library Media Center

In both schools, librarians are certified library media specialists. Every librarian teaches
the technology curriculum based on the state standards. In grades 4-5 whole classes of
students come to the library for 45 minute classes. In grades 6-7 the library is used more
as a resource and the librarian and technology coach support teachers in the library, in the
computer lab, and in the classroom. Our librarians in grades 4-7 teach topics such as
coding and research skills during the library period. Currently, at Mattacheese we have a
green screen and do some studio production in connection with the library. Atboth
Mattacheese and Wixon there is a Technology Coach who can teach direct lessons to
students, provide professional development to teachers, and support the use of technology
in the classroom.
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Ideally, we would like our library to be connected to the computer labs. The library needs
to be large enough to accommodate at least two classes at once. We envision the two
librarians working together to serve grades 4-7. We would like the library to offer a variety
of flexible spaces including a makerspace/robotics lab and a video production area.

We are doing more and more project-based learning that requires our students to have
space to work, to store projects as they are working on them, and space to display their
completed work. We propose these project-based learning spaces be incorporated into this
project.

2157 Century Skills Classes

There are classroom spaces needed for the middle school 21st Century Skills/Career
Exploration classes taught by the school counselors. This curriculum teaches students the
essential skills to be successful in all classes and enhances personal/social,
academic/careers awareness skills. Flexible classroom spaces are needed for collaborative
learning experiences.

TEACHING METHODOLOGY AND STRUCTURE

Mathematics
The goals of the mathematics curriculum in Dennis-Yarmouth are to:
¢ provide rigorous higher level mathematics to all students;
¢ align with the Next Generation Massachusetts Comprehensive Assessment
System which includes all the principles and goals outlined in the state adopted
frameworks;
provide a coherent, connected and comprehensive curriculum Pre K-12;
prepare all students for higher level mathematics courses for grades 11 and 12;
and
¢ reflect the most informed and current approaches to mathematics instruction.

Our goals are anchored in the principles stated in “Principles to Action: Ensuring
Mathematical Success for All (2014)". One principle that is in the forefront for Dennis-
Yarmouth is the following:

Access and Equity- An excellent mathematics program requires that all students
have access to high quality mathematics curriculum, effective teaching and learning,
high expectations and the support and resources needed to maximize learning
potential.
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Currently, the teaching of mathematics in Dennis-Yarmouth incorporates rigorous
mathematics resources that are implemented in an inclusive setting. The teacher is no
longer the authoritarian figure standing in front of the classroom. A variety of
instructional groupings are employed: whole group, small group, independent work.
Students are encouraged to work collaboratively with each other and share their work with
each other. Students are expected to engage in meaningful respectful conversation with
each other, as well as with the teacher, about math concepts and procedures. These
conversations deepen their own understandings as they clarify their own thinking and
learning. Students should be able to justify their conclusions, communicate them to others,
and respond to the argument of others.

A strategy-based approach to learning is used to encourage higher order thinking from all
students. Math concepts and skills are taught through problem based activities, Lessons
are based on approximately 60 minute blocks. A variety of manipulatives, tools, and
representations are used throughout the students’ years of education.

The implementation of technology has transformed and continues to transform the
mathematics classroom and learning. There are interactive learning tools, videos, internet
searches, digital curriculum, and programs/apps that encourage students to interact,
collaborate, and communicate with their peers.

There are computer-based math learning programs ready to support the learning of all
types of math learners. However, these programs will never replace a highly effective
teacher in the classroom. In grades 6 & 7, students in need of math support outside of the
math classroom are provided with an additional class instructed by a mathematics teacher.
The goals of the class are to fill in gaps from prior years and support the students in
mastering the current year’s standards. Appropriate technology tools are necessary to
support the individualized learning of each student.

Proposed changes to strengthen and deepen our students’ learning of mathematics include
the following:

¢ In order to effectively implement a variety of instructional groupings, furniture
should easily move to reconfigure different groups.

¢ In order for students to effectively use a variety of manipulatives and hands-on
activities, ample space should be provided so that students can spread out.

¢ In order to safely store and secure a variety of manipulatives and representations
for the teaching and learning of mathematics, safe, ample and secure storage space
is critical.
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¢ In order to expand and strengthen our digital learning component of our
curriculum, classrooms should be equipped with computers for student use that
would allow for blended learning and additional tools for problem solving (i.e.,
visualization, simulation, modeling, charting, etc.)

Science

The field of science is continuously changing. To prepare our students for success in
college, career, and civic life, all students must understand the world around them. They
must understand how parts of a whole interact with each other and their effects on the
outcomes of a complex system. Students learn to make judgements based on analyzing and
evaluating evidence and interpreting and drawing conclusions based on this analysis.
Students learn to identify and ask questions that clarify different points of view. In our
revised 2016 science standards, the addition of inquiry and design skills will support our
students in these learning endeavors.

Currently, science lessons in grades 4 & 5 are based on an average of 35 minutes per day
and 47 minutes per day for grades 6 & 7. In grades 4 & 5 teachers implement science
lessons within their classroom and, in addition, utilize a science lab for lessons involving
hands-on inquiry-based lessons. Currently in grades 6 & 7, science classrooms combine the
lab component within the classroom.

Proposed changes to strengthen and deepen our students’ learning of mathematics include
the following:

¢ The science classroom should afford students the capability of exploring and
experimenting with a wide variety of materials both real and virtual, Teachers
implement hands-on, inquiry-based science and engineering curriculum that
requires flexible space within the classroom. Classrooms should have the space to
accommodate whole group discussions as well as working in pairs, groups, and
independently. Students should have the opportunity to reflect on their ideas,
collect evidence, make inferences and predictions and discuss their findings. These
are all crucial to growth in understanding. (2016 Massachusetts Science and
Technology/Engineering Framework)

¢ In addition to classroom space, well provisioned labs are required for hands-on,
inquiry-based activities that require a safe space and storage for science materials
and supplies. These labs allow students to design investigations, engage in scientific
reasoning, manipulate equipment, record data, analyze results, and discuss their
findings. The space should be flexible and avoid built-ins.
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¢ Technology should be everywhere in the science classroom and labs. The consistent
use of technology allows students to research, practice, and present information.
Technology supports the collection of data, visualization of abstract phenomena,
and simulations of experiments. Our current global education work (GSTEM Global
Science, Technology, Engineering & Mathematics) at the high school includes
frequent real time visual communication and collaborative work with students in
other countries, and we intend to implement this program at the middle school level
as well.

English Language Arts

The English Language Arts curriculum is based on the current MA Curriculum Frameworks
for ELA and Literacy. Priority standards have been identified based on endurance, leverage,
and readiness to ensure that all students have ample opportunity and exposure to
maximize proficiency in reading, writing, speaking, and listening. The curriculum places a
heavy emphasis on 21t century learning goals, including analytic reasoning, reading to find
evidence, and exploring multiple perspectives on complex problems in order to deepen
one’s own understanding, Units of study are designed utilizing the Understanding by
Design framework of standards-based instruction and are centered on high quality
literature and informational text. Current research points to the value of discussion and
debate in increasing reading comprehension, especially for struggling readers, by
incorporating academic vocabulary to engaging texts and providing ample opportunities
for discussion and debate.

In our K-5 classrooms, teachers utilize the Literacy Collaborative framework of literacy
instruction which includes the use of Interactive Read Aloud, Guided Reading flexible
grouping, Reading and Writing Workshop, and Independent Reading. The district uses the
Word Generation curriculum resource in grades 4-8 to supplement instruction for all
students. This interdisciplinary approach for teaching academic vocabulary to students
includes student-led discussion and debate. Students deepen not only their vocabulary but
their reading comprehension though consideration and discussion of varied perspectives
on pertinent, timely real-world issues. In all classes, varied modes of instruction are
employed to allow multiple access points to the curriculum- whole class, small group,
individual, partner work, etc. Local and state assessment data is utilized to identify those
students in need of further interventions for reading comprehension, fluency, and phonics.
Supplemental classes are created based on that need so students can acquire the necessary
skills to be successful in their core academics.

Proposed Changes to strengthen and deepen our students’ literacy skills include the
following:

- ————
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Large, open space which allows for flexible grouping within the classroom;
Flexible space for small-group instruction adjacent to the classroom;

Adequate storage for a classroom library and individual student bins;
Sufficient available wall space to display anchor charts, student exemplars, and
student thinking;

Access to technology to allow students to research, practice, and present
information.
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Social Studies

The Social Studies curriculum is based on the 2003 MA Curriculum Frameworks for History
and Social Science. When the frameworks were adopted, the district decided to blend the
Grade 6 World Geography standards with the Grade 7 Ancient and Classical Civilizations of
the Mediterranean standards by creating a concept-based model of instruction which
includes the following: People, Places, and Environments; Culture and Identity; Power and
Participation; Time, Continuity, and Change; Science, Technology, and Society; and
Production and Distribution. Curriculum Team Leaders used the Understanding by Design
framework of unit development to plan units of study. Each unit has one performance task
designed to incorporate the priority standards and identified core concepts to allow
students to synthesize their learning. Teachers utilize the variety of resources- texthooks,
maps and atlases, primary documents, videos and apps, and other informational texts to
supplement instruction. Grades 4 and 5 have a similar focus by studying the geography and
early history of North America. Because history is primarily a study of the past in order to
inform the present and prepare for the future, teachers strive to make connections to the
current real world students are living in. Social Studies provides a perfect opportunity for
hands-on, project based learning as students learn about the world around them.

Proposed Changes to strengthen and deepen our students’ knowledge and skills include the
following:

¢ Sufficient space is needed to maintain “works in progress” so that student projects
can be stored safely over an extended period of time. This would minimize the time
spent on setting up and breaking down projects during each working period, thus
making the most of available instructional minutes;

¢ Collaboration, discussion, and inquiry based learning is the cornerstone of high
quality instruction so there needs to be space provided for students to work
together with limited interruption or disruption by neighboring groups;

¢ Access to technology to allow students to research, practice, and present
information.
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OUTDOOR LEARNING AND RECREATION SPACES

Throughout our district there is a focus on healthy choices. This includes physical activities
and healthy eating. It is important for both intermediate and middle school students to
have opportunities to get outside during nice weather. Currently, students in grades 4-5
have a recess period connected with lunch. They have a recently installed playground, field
areas, and a walking track. The middle school students have fresh air outdoor time when
they finish lunch.

Our intermediate students need to have access to an age-appropriate playground. They
would enjoy a place to play games like basketball and four-square. Our middle school
students also enjoy getting outside in connection to their lunch period. They would enjoy
some similar spaces for playing basketball, four-square, or kicking around a soccer ball.

This outdoor space should be easily accessible from the cafeteria. The visibility of the area
is important so that it can be monitored easily by public safety when school is not in
session.

We currently have playing fields for physical education and interscholastic sports at both
schools. Students in grades 4-5 participate in an interscholastic cross country program.
Our grade 6-7 students participate in interscholastic cross country, soccer, field hockey,
baseball/softball, tennis, and track and field. Our indoor interscholastic sports are
basketball and volleyball. Therefore, fields and gymnasium space is important.

The current fields consist of the following for the middle school:
For Fall Sports
¢ One Field Hockey Field
¢ One Boys’ Soccer Field (used by Two teams ]V and Varsity teams)
¢ One Girls’ Soccer Field (used by Two teams ]V and Varsity teams)
¢ One Competition Volleyball Net Set + 2 side by side courts used for
Physical Education classes
¢ Outside basketball court

For Winter Sports
¢ Two Full size Basketball Courts

For Spring Sports
¢ One Track and Field
(Long Jump pit, High Jump Area, Shot Put area, Discus Area, 5 lane track - %
mile)
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¢ One Baseball Field

¢ One Softball Field

¢ Four Tennis Courts ( Currently off campus, less than .5 mile away)
We would request 6-8 tennis courts on new school campus

The chart below shows the number of middle school athletes over the last three years.

Fall

2015 120

2016 135

2017 120
Winter

2015 53

2016 52

2017 54
Spring

2015 107

2016 104

2017 115

During our visioning sessions outdoor learning spaces were identified as a high priority for
both educational and recreational purposes. At both schools we have, and would like to
continue to have, raised beds for planting vegetables. Our cafeteria staff prepares
vegetables from these gardens for students to taste. The cafeteria staff started an initiative
last year called Harvest of the Month where one type of fruit or vegetable is featured and
prepared in a variety of ways. It would enhance our program to have a green house on site
along with the raised beds. We have several garden-to-table and farm-to-table initiatives
throughout the district as part of our wellness plan.

A wireless outdoor learning center would enhance educational opportunities across all
disciplines. This specialty space would enable and encourage cross-disciplinary project
based learning.

Currently at Mattacheese, there is an afterschool club called Bee-U, in which students
cultivate a live beehive which produces honey. Not only does this address a current
ecological dilemma in a proactive manner, but it also provides a real-world connection to
the Science standards. Therefore, a protected outdoor space would need to be provided.
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Supporting Our Staff

EDUCATOR GROWTH AND SUPPORT

Professional Learning Communities

It is well documented in educational research that teacher collaboration is central to school
improvement because it creates an environment for improving practice and developing
action steps to meet the needs of diverse learners. Our district has had Professional
Learning Communities (PLCs) since 2007. Each school has a number of team leaders who
are organized by grade level and related arts for PreK-5 and by content areas for grades 6-
12. All team leaders PreK-12 meet in the summer for one week of training and for five two-
hour sessions during the school year. In addition, they meet as a building-based team once
a month for two hours. This ensures the continuity and consistency of a guaranteed, viable
curriculum throughout the district.

The team leaders are responsible for the work of their PLCs. At Mattacheese, there are six
content PLCs that meet twice for 45 minutes within a six day rotation. Support teacher and
related arts PLCs meet for 45 minutes once or twice within a six day rotation. At Wixon,
there are four grade level, a related arts, and a reading teacher PLC that meet for 45
minutes once a week. We anticipate that this will remain the same unless we are able to
get a longer school day. Ideally with a longer day, teachers will have more time for
collaboration. This is valuable time for teachers to work together on common assessments,
review student data and student work, and to plan adjustments to instruction. This is
critical to the improvement of student learning,.

Meeting Space

Currently, PLCs meet in someone’s classroom. Professional meeting space does not exist in
our schools. We do not have rooms designed to be conference rooms or spaces designed
for professional development.

We would like to have some adult meeting spaces with comfortable, adult-sized furniture
for these and other kinds of meetings. These spaces should be located near clusters of
classrooms so meeting time can be maximized. Meeting spaces with restrooms near or
within them would be ideal.
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Teacher Preparation Time

In addition to PLC meetings, each teacher has 250 minutes of preparation time each week.
This time is provided in increments of no less than 30 minutes each. The time for this block
is typically created for teachers in grades 4-5 when students attend special subject classes.
Teachers often remain in their classroom during this time or access the teacher workroom
for copying, etc. A teacher workroom with mailboxes, copiers, paper cutters, die cut
machines, etc. is essential. A teacher dining room and/or smaller cluster based
meeting/dining areas would improve our current conditions.

Academic Instructional Coaches

As we ask educators to continuously improve their instructional practices, we believe it is
important to support them in the process. Academic coaches meet with individual
educators, PLCs, and grade levels. They model lessons and provide professional
development sessions to educator and paraprofessional staff. Currently, we have one math
coach, one science coach, two literacy coaches, and two technology coaches to support our
teachers in grades 4-7. A common work area/meeting space will be needed for the
coaches. It could be a larger room that is divided with a space for each of them. The district
recognizes the importance of and value in job-embedded professional development to
support teachers in their own learning. Ideally, the space would be large enough or have
an adjoining space, to be used for professional learning opportunities for up to 30 people.
Technology coaches would need an office near the library media center and technology
labs.

Administration and the Public

THE ADMINISTRATIVE CENTER- SECURITY AND PUBLIC ACCESS

The safety and of our students and staff is the foundation of a successful school. Cameras,
buzz in systems, visitor ID checking, and staff keyless entry cards are all part of our current
school environments. Ideally, we would like the intermediate school and the middle school
to have separate entrances and administrative centers. We believe that this will contribute
to safety and security as well as create a smaller school or school within a school feel.
Essentially, this means two main entrances.

Safety and Security
There will need to be a different bus drop off and a parent drop off area for the
intermediate school and for the middle school. The main entrances for visitors should have
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double doors where visitors can come in out of the weather but can have their ID checked
before being buzzed in. We use a system called Raptor to check licenses and to print ID
badges. This system can also be coded to assist us in ensuring only authorized people are
allowed to take particular students out of the school.

Safety and security was one of the six guiding principles that came out of the visioning
sessions. In addition to the types of security mentioned above, the groups talked about the
more subtle security that can allow children to work in small groups away from the teacher
but still be within view. With this age group we are gradually giving them more
responsibility so it is helpful to have a structure that supports that change.

While we believe in the importance of safety and security, we want the school to feel
welcoming to visitors. This will be a community school and we will continue to share with
our partners, such as the town recreation departments, for after school use. It will be
important to have a way to keep people within those community spaces when the building
is not occupied.

Administrative Space

Each main office should have office space for the principal, assistant principal (1-Wixon, 2-
Mattacheese), Dean of Students (1-Wixon), and three secretarial staff (1-receptionist, 1-
principal’s secretary, 1-data secretary). In each administrative center, office spaces are
needed for each of the following: social worker, school psychologist, special education
team chair. In addition, for Mattacheese we need an office for each of the school counselors
(2). Currently, our administrative center at Mattacheese has two offices for the School
Resource Officers. An officer from Yarmouth is present full-time and an officer from Dennis
is present part-time. The health clinic should be nearby but not within the administrative
center.

Each administrative center will need the following;:
¢ A welcoming reception area for students and families to wait
¢ A conference room for meetings of up to 15 people
¢ A teacher workroom (teacher mail, copy area, etc.)
¢ Secure storage
¢ Two adult bathrooms
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Public Access

We want the public to have access to the gyms, auditorium, cafeteria, and library after
hours without access to other parts of the school. There is significant use of these spaces
after school hours and on weekends by the school district and the community.

Transportation Policies

The Dennis-Yarmouth Regional School District offers free bus transportation to all student
in grade 4-8 who live more than 1.5 miles from the school. Big bus transportation is
currently contracted out to First Student. Exceptions to these guidelines can be made by
the Superintendent, especially if a student must walk through a hazardous area.

Some special education students require specialized transportation. There is no distance
limit for this transportation. This bus transportation is provided to students on small,
district-owned buses by district drivers.

Some families choose to drive their child to and from school. In our current schools, we
have a separate drop off location for parents.

Natural Light and Energy Efficiency
We have made significant progress in utilizing solar power to reduce our carbon footprint
and costs. We would like to continue any energy efficiencies and improve even further.

Sometimes in the winter there are many dark days on Cape Cod. It would be useful to have
as much natural light as possible as long as there are adequate window treatments to keep
the light out when needed or that rooms are designed in a way that the sun wouldn't
interfere with tools such as Smartboards.
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SUMMARY

ADVANTAGES OF THIS CONFIGURATION

¢ Students will experience fewer school transitions during an age of tremendous
physical and social-emotional change.

¢ Proximity will support our efforts to increase collaboration between classroom
teachers and support staff as students move from grade 5 to grade 6.

¢ The close proximity of grades 4-5 and 6-7 will increase our ability to successfully
bring educators together to align the curriculum vertically from 4-7 and share
teaching strategies.
The 4-7 grade configuration allows for peer mentoring opportunities.
Related arts and support staff have greater opportunity to work together.
Being a member of the school community for four years allows families and staff to
build relationships and truly partner in the best interest of the students
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Wixon Innovation School

Typical Day in the Life of a Student

Activity or Subject

Program Details and Educational Benefits

8:15-8:25

School Commences/Homeroom Period

Students unpack, organize, and prepare for the school day.

8:25-9:10
Related Arts

physical education, library/media, health, art,
music

Related arts classes are an important part of a well-rounded
education and promote a healthy lifestyle. Critical aspects in the
development of the whole child.

9:10-10:40 Students engage in reading, writing, speaking, and listening
instruction as delineated by the state frameworks. Prepares

Literacy students for the next level of education, and to meet the district’s
college, career and civics goals.

10:40-11:55 Students engage in mathematics instruction as delineated by the
state frameworks. Prepares students for the next level of

Math education and to meet the district's college, career and civics
goals.

11:55-12:40 Students have the opportunity to get fresh air and exercise.

Recess and Lunch

12:40-1:40

Social Studies/Science

Students engage in social studies/science instruction as
delineated by the state frameworks. Prepares students for the
next level of education and to meet the district's college, career
and civics goals.

1:45-2:30

Enrichment Class

Classes are offered for remediation and acceleration in core
academic skills. In addition, many enrichment classes offer
students the opportunity to engage in learning that is
traditionally not offered in a typical school setting.

2:30-2:45
Home Room Period

2:45 - Dismissal

Students organize, pack and prepare for dismissal.

2:45-5:00

Interscholastic Athletics - Cross Country Team

Students engage in this program to develop team building skills,
healthy lifestyle choices, as well the ability to persevere.
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Mattacheese Middle School

Typical Day in the Life of a Student

Activity or Subject Program Details and Educational Benefit
8:37-9:24 Small group of 10 to 14 students. Our goal is building
Advisory relationships with the students. Necessary record

keeping occurs. PBIS behaviors are reinforced.
Advisories prepare together for outside speakers.
9:26-10:13 Students engage in mathematics instruction as
First Period delineated by the state frameworks. Prepares students
Math for the next level of education and to meet the district’s
college, career and civics goals.
10:15-11:02 Students engage in reading, writing, listening and

Second Period
ELA

speaking instruction as delineated by the state
frameworks. Prepares students for the next level of
education, and to meet the district’s college, career and
civics goals.

10:15-11:02 Students engage in science instruction as delineated by

Third Period the state frameworks. Prepares students for the next

Science level of education and to meet the district’s college,
career and civics goals,

4th Period French, German and Spanish are offered. Each language

6t Grade Lunch 11:04 -11:34 follows the 5 Cs of foreign language education to provide
global education and learning.

6% Grade Class  11:34 -12:21

Foreign Language
OR

Math-X as Indicated

4th Period

7th Grade Class
Foreign Language
OR

11:04 -11-51

Math-X as Indicated

7th Grade Lunch

11:51 - 12:21

French, German and Spanish are offered. Each language
follows the 5 Cs of foreign language education to provide
global education and learning.

12:23 -1:10
5t Period
Social Studies
OR

Reading Instruction as Indicated

Students engage in social studies instruction as
delineated by the state frameworks. Prepares students
for the next level of education and to meet the district’s
college, career and civics goals.

1:12 - 1:59
6th Period
Related Arts

Art, Health, Music, Physical Education

Related arts classes are an important part of a well-
rounded education and promote a healthy lifestyle. It is a
critical aspect in the development of the whole child.
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Mattacheese Continued

2:01 - 2:40 Leads students to develop their music abilities.

7t Period

Band, Chorus or Orchestra Word Generation emphasizes using academic language,
OR developing an argument, reasoning analytically, reading
Independent Learning to find evidence

OR

Word Generation

2:50-3:50 All teachers provide an opportunity to make-up work or
Make-Up or Extra Help additional support in academics at least one afternoon a
After School Activities week.

Interscholastic and Intra-scholastic
athletics are offered each season.

Teachers volunteer to offer interest after school
activities once a week.
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Dennis-Yarmouth Regional School District * ©
Administration Center
296 Station Avenue
South Yarmouth, Massachusetts 02664-1898

Telephone (508) 398-7600 Fax (508) 398-7622
Dennis-Yarmouth Regional School Committee

Carol A. Woodbury, Superintendent &M
Substitute Pay Rates
January 24, 2022

The Substitute Teacher and Assistant pay rates are set separately from our collective bargaining
agreements by the School Committee. Recently, I requested an increase for our substitute
nurses and upon further review I believe we must also increase our rates for substitute teachers
and substitute para-educators and assistants. I am recommending the rate adjustments below
for the following reasons:

Since these are not covered by collective bargaining agreements and typically staff get
annual increases these rates have fallen behind.

As with bus drivers and other positions it has been difficult to attract employees since
COVID started.

Our needs for substitutes have increased significantly due to staff illnesses, especially
since the omicron surge.

We are no longer competitive with neighboring communities and we all draw from the
same pool. People will not choose DY, if they can get more money in a neighboring
community.

Attached you will find four graphs:

The first graph is Daily Call in Substitute: Certified. This category is for a candidate
who has a DESE certification and has participated in the district’s training. This graph
shows that we are the lowest on the Cape. We are recommending increasing this to
$113 per day. This puts us in the middle of the communities that are contiguous to DY.
The second graph is Daily Call in Substitute: Non-Certified. This category is for
people who are not DESE certified or have not participated in the district training. This
shows that we are currently the lowest on the Cape. We are recommending increasing
this to $90 per day. While we are still the lowest in this category this would bring us in
line with Mashpee and Barnstable.

The third graph is for Daily Call in Para Educators and Other Assistants. This graph
shows that we are almost the lowest. We are recommending increasing this to $88 per
day. This aligns better with our first step contractual daily rate.

The final graph is where we fall with our nurses after your most recent vote to increase
the substitute pay for this category.

Empowering each student to achieve excellence with integrity in a changing world



I recommend that we make these rate adjustments to help ensure we can continue in-person
education for our students during these challenging times, To provide you just as one example
of the challenges, I share this story. In speaking with one of our Principals recently, I asked
how the day was going and the response was, “Not too bad. Only nine people out today.” It is
increasingly difficult to ensure that our students are getting the best education possible without
a quality substitute workforce.
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From:

Date:

Re:

The Dennis-Yarmouth Regional School District has been awarded a Digital Literacy
Now Grant of $9,355 for Fiscal Year 2022 running from January 2022 to June 30, 2022.

F

3
:,v ("‘ e

Administration Center
296 Station Avenue
South Yarmouth, Massachusetts 02664-1898

Telephone (508) 398-7600 Fax (508) 398-7622

D-YRSD School Committee

Carol A. Woodbury(}[w)
Superintendent

January 24, 2022

Digital Literacy Now Grant #3

The award letter from Governor Baker and Lieutenant Governor Polito is attached. '

The Digital Literacy Now Grant # 3 was offered to districts who had received previous
grants from DESE'’s Digital Literacy Now initiative. The purpose of this grant is to
continue the promotion of digital literacy and computer science (DLCS) education in

public schools from kindergarten through grade 12.

We have established a district team led by Betsy Pontius, Director of STEM Instruction,
who will participate in four (4) facilitated, Implementation Planning workshops in
order to review our implementation planning and select curriculum for the K-5

buildings.

The $9,355 in funding will be used for:

Four (4) DLCS Implementation Planning workshops

A one-day Summit for all Grant districts

Substitute reimbursement for team members who are teachers
Travel costs for District Team members who attend

Summer Professional Development for educators

Stipends for eligible educators who complete the PD

Empowering each student to achieve excellence with integrity in a changing world

8
Dennis-Yarmouth Regional School District
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Orrice oF THE GOVERNOR
CommonweaLTH OF MASSACHUSETTS
StaTe House » Boston, MA 02138
(617) 725-4000

CHARLES D. BAKER KARYN E. POLITO
GOVERNOR LIEUTENANT GOVERNOR

January 3, 2022

Dear Carol A. Woodbury,

Congratulations! We are pleased to notity you that Dennis-Yarmouth Regional School District
has been awarded a Digital Literacy Now Grant of $9,355 for Fiscal Year 2022 running from
January 2022 to June 30, 2022. ‘

We want to thank you for your commitment to establish and promote rigorous, engaging, and
standards-aligned digital literacy and computer science education. Through this funding and your
continued support, we hope to expand access to great educational opportunities in the
Commonwealth.

You will be receiving further instructions from the Department of Elementary and Secondary
Education on next steps, and please feel free to contact Paula Moore at Paula.B.Moore@mass.gov
if you have any questions.

Sincerely,

Governor Charles D. Baker Lt. Governor Karyn E. Polito
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EZRA H. BAKER INNOVATION SCHOOL

Kevin F. Depin - Principal
Ellen Flanagan - Assistant Principal

January 18, 2022

Carol Woodbury, Superintendent of Schools
296 Station Avenue
South Yarmouth, MA 02664

Dear Carol:

Once again, the generosity of our community has been overwhelming. 1
respectfully submit the following for review and acceptance by the D-Y
School Committee:

1. Create the Good — (8) $25.00 Stop & Shop gift cards and a $25.00
Shell gas card

2. Diane Banks/Fill a back pack — (5) $20.00 Job Lot gift cards

3. Anonymous Dennis golfers — Several gift cards totaling $5,910.00

4. West Dennis Garden Club —(4) $35.00 Stop & Shop gift cards and (8)

$75.00 Target gift cards |

Bass River Civic Association — (10) $50.00 Stop & Shop gift cards

6. Dennis Memorial Library Volunteers — (4) $50.00 Stop & Shop gift
cards

7. Lions Club — (3) $50.00 Stop & Shop gift cards

8. Elizabeth Bader — (5) $50.00 Job Lot gift cards

9. Lynn Belfiore — (4) $50.00 Stop & Shop gift cards

o

I am grateful for these generous donations during this past holiday season
and ensured they were distributed to our families in need. Because of this
outpouring of support, we were able to help more than 37 families, and are
able to support more during the winter months.

Sincerely,
Kevin F. Depin
Principal

KFD/pmc
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West Yarmouth, MA 02673
Telephone: 508-778-7979  Fax: 508-778-7987

Holly Burns

Michael Bovino Elijah Switzer
Principal ~ Assistant Principals
To: Carol Woodbury
Superintendent
From: Michael Bovino
Principal
RE: Request to Surplus
Date: January 12, 2022

| would like to request that the following items be deemed as surplus:
Class Set of French Books (photo attached);
e Beginner Reader Joie de live
e Bien dit
[ ]
[ ]
®

Allez, Viens
Bienvenue
Allez, Viens Teacher edition

Wikl B=

Michael Bovino
Principal

Empowering each student to achieve excellence with integrity.
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DENNIS-YARMOUTH REGIONAL SCHOOL DISTRICT
Minutes of a School Committee Meeting
Monday, January 10, 2022

A Dennis-Yarmouth Regional School Committee meeting was held on Monday, January 10, 2022, at the
Dennis-Yarmouth Regional High School Library in South Yarmouth, Massachusetts.

Members Present: Jeni Landers, Chairperson; Phillip Morris, Treasurer; M Bemis; Joe Glynn.

Members Not Present: Joseph Tierney, Vice Chairperson; Jennifer Ro
LePain, Student Representative to the School Committee; Kristen St
Committee,

etary; Tomas Tolentino; Grace
nt Representative to the School

Others Present: Carol Woodbury, Superintendent of Scho
Student Services and Instruction; Betsy Pontius, Directo
the School Committee; Tim Blake, Principal, Nathag'

aria Lopes, Assistant Superintendent of
M; Eileen Whalen, ding Secretary to
on School; Michelle Dunn, Vida Morris.

At 6:32 p.m., Jeni Landers, Chairperson, called the meét

Reports:
DYRSD School Committee Student Rep
Neither student was present.

School Building Committee Report —J. oseph‘
Mr. Tiemey was not presen

PowerPoint presentation on the FY23 Initial Budget Proposal, a copy of
ttee at the meeting, She reviewed Student Enrolhnen’s Data; Selected

; it cannot go up once it is voted. Getting bus drivers has been a challenge.
f Capital Plan for Cape Cod Collaborative
d the letter and attachments from Cape Cod Collaborative that was included

0 by roll call A7

VOTED: To establish a Capital Reserve Fund to support the programming and services offered through
the Cape Cod Collaborative.

Joe Glynn yes
Marilyn Bemis yes
Phil Morris yes




Jeni Landers yes

c¢. Covid Update
The superintendent gave an update on Covid-19. There have been a high number of cases; the mask
mandate has been extended through February 28", Everyone is doing the best that they can. Attendance
among staff and students has been terrible.

Mr. Mortris said that the staff has been doing great work. Mr. Glynn, following up on a prior meeting’s
discussion regarding the nursing staff, asked about morale among the nugs| he superintendent said that
she has been in contact with Chief Brown in Dennis regarding relief ny She said that we have 2 nurses
out; retired nurses do not want to come in to sub. Mr. Glynn suggest 1ief Simonian in Yarmouth as a
possible contact,

School Committee Business
Consent Agenda:

On a motion by Phil Morris, seconded by Joe Glynn, an
VOTED: To approve the following items as presens

Donations: -
Move to accept a donation of recess balls to the Station Ave “lementary School from the O’ Brien family
of Yarmouth Port as per Mr. Crowell’s Dedember 14, 2021 .

Surplus: ‘
Move to declare as surplus 4 lab tables and

Minutes:
December 20, 2021

FY23 Initial Budge;

Public Comment

Michelle Dunn spoke about the state-supplied masks that were recently disiributed and that they were not as
effective as schools were led to believe. She encouraged the district to spend on high quality masks. She also
thanked those school committee members who voted for a half day on December 23™: a motion which failed
at the December 20 meeting. She felt this was a missed opportunity; much has been said about the
social/emotional health of students. She is concerned about the social/emotional health of teachers. Vida
Morris asked about the finance subcommittee; advertising; and the capital reserve fund.




Adjournment
At 7:30 p.m., on a motion by Joe Glynn, seconded by Phil Morris, and carried unanimously 4-0; it was

VOTED: To adjourn the meeting.

Minutes recorded and prepared by,
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