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Project Consultants

PMA Consultants Perkins Eastman

Owner’s Project Manager (OPM) Architects / Engineers
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General Project Status

Feasibility Study (mari1s)
 PDP (Preliminary Design Program)
* PSR (Preferred Schematic Report)

Schematic Design (sep’18)
MSBA Approval of Schematic Design (oct'18)

Obtain Local Funding Authorization (Nov'18)
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Overview of Study

PDP (Preliminary Design Program)
 Develop education program
« Evaluation of existing facilities
» |dentification & evaluation of potential sites
 Development of preliminary scope and budget

PSR (Preferred Schematic Report)
» Refine Project Scope and Budget (PS&B)
 Identified Preferred Solution
 Obtain MSBA Buy-in of Preferred Solution
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Potential Options & Required Study

The district is considering options for either grades 6-7 or grades 4-7; in the same building, in a new building, or in adjacent/connected
buildings on a shared campus; at the current location or an alternate location

Wixon Site

Renovation

Central Offices Site

Add/Renovation




Reimbursement

MSBA rate and “Net Rate” after
ineligibles/exclusions



MSBA Reimbursement Rate

D-Y BASE RATE: 44.25%
+ Maintenance Incentive Point (0-2%): TBD
+ Renovation/Reuse (0-5%): TBD

+ Energy Efficiency (0-2%): TBD
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Sample of MSBA “Ineligible Costs”

o Vinyl Asbestos Floor Tile Abatement
Moving Costs, Storage Containers, Swing Space, Student Transportation

o Athletic equipment, bases, balls, bats, racquets, uniforms, helmets, gloves,
and all other related equipment.

o The costs of local building permits, inspection fees, and any other such
fees.

o Construction Contingency Expenditures in Excess of 1% of the
Construction Contract Value (2% for Renovations)

o Site Costs in excess of 8% of Direct Building Cost

o Soft Costs (Consultants, FF&E/IT, Misc.) in excess of 20% of Construction
Cost

» Architect & Consultants
« OPM & Consultants
» Furnishing, Fixtures and Equipment, and Information Technology
» Miscellaneous
o Gymnasiums over 6,000SF

o0 Auditoriums (MS Cafetorium allowance of 15SF per student w. two seatings)
» HS allows 2/3 enrollment * 10SF per seat, Maximum 750

o Construction Costs over $312/SQFT (subject to change)

o
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Project Funding Scenario - EXAMPLE

PROJECT FUNDING SCENARIO (EXAMPLE)

200,000SF Urban High School at $500/SF = $100,000,000 Construction Cost
$312/SF Cost Cap * 200,000 Eligible SE=62,400,000 Eligible Cost

-

Cnmmﬂn Misconception: _—

S 100, DDDEﬂﬂ T:::tal E:::nstructu:m Cost
75% Rem1‘bu|:se1*nent Rate

$ 75,000,000 -Grant

S Q_E,I}BII,DDD District Share T

__;I= --=_"I_=

I

e

Actual MSBA Funding Calculation Example®:

S 100,000,000 Total Construction Cost

5 £2,400,000 ELIGIBLE Construction Cost
75% Reimbursement Rate

S 46,300,000 Grant

53,200,000 District Share

i

*Example only, does not capture many inelgible costs
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Case Study, Recent MSBA Urban Project
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Project Scope and Budget |

Ay

Edward Devotion School

Year Opened: 1922

Current Grade Configuration: K-8

Agreed Upon Grade Configuration: K-8

Agreed Upon Enrollment: 1,010 students

Scope of Project: Addition/Renovation

Existing Square Footage: 162,051

Proposed Square Footage: 227,087
District Total Project Budget: $120,150,000 /
Estimated Basis Total Facilities Grant: $67,775,172
Reimbursement Rate™: 38.30%

Estimated Maximum Total Facilities Grant: $25,910,852

—Only 56% of project
/ |was eligible for

reimbursement
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Upcoming Decisions/Plan

Mattacheese Middle School Project - Plan/Decision Matrix

m PMA Consultants

Respensibility Action Required Due Date
District & PMA SBC Meeting Review DSP Meeting Wecdnesday, May 3, 2017
District & PMA Designer Selection Panel Interviews - Interview Shortlisted Firms Tuesday, May 16, 2017
District & PMA Contract Negotiation {after DSP selection) Tuesday, May 23, 2017
District Contract Execution {after Contract Negotiation) Thursday, June 15, 2017
Architect, PMA, District "Kick-Off" Meeting with Designers Thursday, June 15, 2017
Architect, PMA, District Education Program Refined with Designer Input Friday, October 6, 2017
Building Committes Final Acceptance of Education Program Friday, October 13, 2017
Architect, PMA, District Preliminary Evaluation of Alternatives Wednesday, October 18, 2017
Architect Draft Initial Space Summary Thursday, October 18, 2017
Architect, PMA, District Cost & Schedule Analysis of PDP Alternatives Wednesday, November 8, 2017
Architect, PMA, District Final Evaluation of Alternatives Thursday, November 15, 2018
Building Committee Recommend Preferred Solution {SBC VOTE REQUIRED!) Wednesday, November 15, 2017
Architect, PMA, District Finalize & Submit Design Program to MSBA Tuesday, November 21, 2017
MSBA MSBA Review Period Tuesday, December 12, 2017
Architect, PMA, District Respond to MSBA PDP Review Comments Friday, December 22, 2017
Architect, PMA, District Identification & Development of Preferred Solution Thursday, March 1, 2018
Building Committee Compile and Submit PSR {$BC VOTE REQUIRED) Thursday, March 15, 2018
Architect, PMA, District MSBA Facilities Assesment Subcommittee Meeting Wednesday, March 28, 2018
MSBA MSBA Board of Directors Approval of PSR Wednesday, May 9, 2018

Status

Complete
Complete

Complete
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Schedule

Mattacheese MS - AGGRESSIVE FS SCHEDULE

PMA MSEA Project Layout |

15-Jun-17 14:47

Achiry O

Aty Hame

Mattacheese MS - AGGRESSIVE FS SCHEDULE

~ OPM Selection

A1000 OPM Intenviews 0 26-Jan-17 A

Al OPM Selecton Period 10 Z6-Jan-17A 31-Jan-1T A
A1020 MSBA CPM Selection Panel 1 06Mar-17A  D6-Mern1TA
Designer Selection

A1030 OPM Draft Designer RFS 5 01-Feb-17A O7-Mar-1TA
A1400 MewspaperAd Submissicn 1 03Mar-17A  [D9:Mar1TA
A1040 MSBAApproval Designer RFS 10 O7-Mar-17A  15Mar-1TA
A1380 Central Register Ad Submission (Thursday Deadine) 1 15Mar-1TA  15-Mar-1TA
A1060 Newspaper i tAppears (Sunday) 1 13Mar-1TA  19-Mer-17A
A1390 Cenfral Register Ad Appesrs (Wednesday) 1 Z2Mar-17A  2-Mar-1TA
A1050 Designer RFS Response Period 13 22Mar-17A  O7-Apr-17A
A1410 SBC Meeting (moved to Apr 12th) 1 12:Ap-17A 12017 A
A1430 Initial RFS Review - Frep for SBC Presentaon 3 10-4p-1T A 12-8pr-17 A
A1070 Evaluate Responses & Submit o MSBA 5 10-4p-17 A 13-Apr-17 A
A1420 Complete Reference Chedks 10 10-Apr-17 A 26-Apr-1T A
A1080 Designer Selecion Panel Mg #1 0 02-May-17 A
A1090 Designer Selecion Panel Mg #2 0 16-May-17A
AT100 hegotiake & Execite Contrac 10 17-May-17 A 15-Jun-17 1]
ATHO School Dept Update Educaon Program 80 14-Mar-17A  15-Jun-17
A1120 Evaluation of Existng Condiions 55 16-Jun-17 I-Aug-17
A1180 Educaton Frogram Refined with Designer input 81 16-Jun-17 05-0ct-17
A1200 Final Review & Acceptance of Education Program 5 08-0c-17 13-0c-17
A1150 Preliminary Evaiation of Atematives 90 15-Jun-17 18-0ct-17
A1120 Craft Inifal Space Sunmary 4 160c-17 19-0ct-17
A1140 Estanish Ste Deveiopment Requirements 15 05-0c-17 25017
A1210 Cost & Schedule Analysis of PDP Aematives 18 16-0ct-17 08-hov-17
A1220 SBCApproval of POPAllematives 5 08-Now-17 15-Hov-17
A1160 Corrpie & Submt PDP to MSBA(11/15/17 Deadine) 4 16-Now-17 21-Nov-17
A1170 MSBA Review Period 15 22-Now-17 12-Dec-17
A1180 Respond to MSEAReview Comments 10 13-Dec-17 26-Dec-17
A1230 Evaluation of Existng Condfions | Phase || Exploration) 22 12-Dec-17 11-Jan-18
A1240 Final Evaluaton of Allemalives 20 05-Jan-18 D1-Feb-18
A1250 Idenfcation and Development of Preferred Soluton 20 02-Feb-18 D1-Mar-18
A1260 Local Ackions and Approvals 5 02-Mar-18 08-Mer-18
A1310 Compile and Submt PSR 5 09-Mer-18 15-Mer-18*
A1290 MSBA Faciiies Assesament Subcommities [23Mar15 fen 1 23-Mer-18 28-Mer-18*
A1280 MSBA PSR Review Period 15 16-Mer-18 O5-Apr-18
A1300 Response to MSBA PSR Review Comments Due 10 05-Apr-18 19-Apr-18
A1270 MSEA Board of Directors Approval of PSR [09May 18 tent 0 Do-May-18*
A1320 Schemabc Design Penod (Segin upen receipt of PSR cor 100 20-Apr-18 06-Sep-18
A1330 Corrpile and Submt SDto MSBA 10 31-Aug-18 13-Sep-18
A1340 MEBA Heview Penod 15 14-Sep-18 D4-Oct-18
1350 Respond to MSEA Review Comments 10 05-0ct-18 18-0ct-18
1360 MSBA Board Approval of Fropct Scope and Budget [24C 0 24-0ct-18"
1370 Estadish Froect Funding Agreement 14 05-0ct-18 24-0ct-18
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Questions & Discussion
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