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Project Consultants

Perkins Eastman
Architects / Engineers
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PMA Consultants
Owner’s Project Manager (OPM)



General Project Status
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Designer Selection (Completed)

Feasibility Study (Mar’18)

• PDP (Preliminary Design Program)

• PSR (Preferred Schematic Report)

Schematic Design (Sep’18)

MSBA Approval of Schematic Design (Oct’18)

Obtain Local Funding Authorization (Nov’18)



Overview of Study
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PDP (Preliminary Design Program)
• Develop education program
• Evaluation of existing facilities
• Identification & evaluation of potential sites
• Development of preliminary scope and budget

PSR (Preferred Schematic Report)
• Refine Project Scope and Budget (PS&B)
• Identified Preferred Solution
• Obtain MSBA Buy-in of Preferred Solution



Potential Options & Required Study

The district is considering options for either grades 6-7 or grades 4-7; in the same building, in a new building, or in adjacent/connected 
buildings on a shared campus; at the current location or an alternate location

Ipswich
Elementary

00

01

02

03

04

Base Repair

Renovation

Add/Renovation

Wixon Site

Central Offices Site



Reimbursement 
MSBA rate and “Net Rate” after 

ineligibles/exclusions
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MSBA Reimbursement Rate
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D-Y BASE RATE: 44.25%

+ Maintenance Incentive Point (0-2%): TBD

+ Renovation/Reuse (0-5%): TBD

+ Energy Efficiency (0-2%): TBD



Sample of MSBA “Ineligible Costs”
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o Vinyl Asbestos Floor Tile Abatement
o Moving Costs, Storage Containers, Swing Space, Student Transportation
o Athletic equipment, bases, balls, bats, racquets, uniforms, helmets, gloves, 

and all other related equipment.
o The costs of local building permits, inspection fees, and any other such 

fees.
o Construction Contingency Expenditures in Excess of 1% of the 

Construction Contract Value (2% for Renovations)
o Site Costs in excess of  8% of Direct Building Cost
o Soft Costs (Consultants, FF&E/IT, Misc.) in excess of 20% of Construction 

Cost
• Architect & Consultants
• OPM & Consultants
• Furnishing, Fixtures and Equipment, and Information Technology
• Miscellaneous

o Gymnasiums over 6,000SF
o Auditoriums (MS Cafetorium allowance of 15SF per student w. two seatings)

• HS allows 2/3 enrollment * 10SF per seat, Maximum 750

o Construction Costs over $312/SQFT (subject to change)
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Project Funding Scenario - EXAMPLE
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Case Study, Recent MSBA Urban Project



Upcoming Decisions/Plan
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Schedule



Questions & Discussion
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