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SCHEDULE AND DECISIONS

• Apr. 25, 2018 – SBC (vote to submit Preferred Schematic Report)

• May 9, 2018 – Compile & Submit PSR

• May 23 or Jun. 6, 2018 – MSBA Facilities Assessment Subcommittee Meeting

• Jun. 27, 2018 MSBA Board of Directors (for PSR approval)

• Dec. 12, 2018 MSBA Board of Directors (for Schematic Scope & 

Budget approval)
• Dec. 2018 – Dec. 2019 – Design Development

• Jan. 2020 – Mar. 2020 – Bidding

• Spring 2020 – Estimated Construction Start (Construction Duration ~ 2 Years)



RECAP - EDUCATIONAL PLAN
• Desire to Extend MMS Day (match Wixon)
• Combined Grade Configuration and 

Central Location Preferred
• Small School Feel (separate zones)
• Zoned for Community Use/Access
• Academic Clusters
• Support Co-Teaching
• Flexible/Agile Spaces (incl. folding walls)
• Small Group / Pull-out Spaces Needed
• Transparency
• Small Class Sizes (20)
• Robust Music Needs
• Substantial Special Education
• 2 Lunch Seatings
• Outdoor Learning



PREFERRED OPTION: S2 – SITE
VEHICULAR CAPACITY:
Parking = 250 cars (+42 ES replicated)
Full Car Loop = 3,380 lf
Car Que = 2,980 lf
Bus Que = 28, double-stacked

STRUCTURED PLAY:
Playgrounds & Outdoor Classrooms

PLAY FIELDS:
New Baseball & New Softball with 
New Overlapping Multi-Use Field
Replication of (2) ES Multi-Use Fields

POTENTIAL 
EXPANSION

PLAY



PREFERRED OPTION S2 - PLANS

1ST FLOOR PLAN 2ND FLOOR PLAN



1ST FLOOR PLAN 2ND FLOOR PLAN

ACADEMIC ZONE

ORGANIZATIONAL CONCEPT

COMMUNITY USE / 
ACTIVITY ZONE



1ST FLOOR PLAN1ST FLOOR PLAN 2ND FLOOR PLAN

ORGANIZATIONAL FLEXIBILITY
GRADES 4-5 GRADES 6-7
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1ST FLOOR PLAN

OUTDOOR CONNECTIONS



1ST FLOOR PLAN

LEARNING COMMONS



1ST FLOOR PLAN

COLLABORATIVE CLUSTERS



1ST FLOOR PLAN

SAFETY/SECURITY

MAIN
ENTRY



PREFERRED OPTION S2 - MASSING



ENERGY USE

Current Plans = 31 EUI given shape/solar orientation, 
assuming certain systems, envelope & window ratio



FS ESTIMATE RECONCILIATION



FEASIBILITY COST ESTIMATES



DYIMS COST VARIABLES

Items Exceeding Average MSBA Cost/SF Data:

• General Condition / General Requirement Increase from 8% to 10.5% Due 
to Limited Competition in Market (+$2.2M)

• Rammed Aggregate Piers (“Geopiles”) Required due to Liquefaction 
Concerns Identified 4/7/18 (+$2M)

• Chilled Radiant Panels, Requiring 150 Ton Chilled Water Plant (+$1.5M)

• Auditorium at $750SF + Corresponding Soft Cost Exclusions

• Triple Glazed, High Impact Windows 

• Large Quantity of Play Fields



MSBA ESCALATION FY10’-FY18’

Source: http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx

http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx


MSBA ESCALATION FY19’-FY20’

Source: http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx

DYIMS FULL SCOPE $474/SF

DYIMS CORE SCOPE $436/SF

New MSBA Data

New MSBA Data

http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx


DYIMS COST COMPARISON



DYIMS POTENTIAL TOWN SHARES



PROJECT FUNDING OPTIONS
• Regional School District

• School Committee Authorization/Town Votes (Processed utilized by Cape Cod Tech)

• Non-Regional School District
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