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SCHEDULE AND DECISIONS

Wednesday, Jan. 10 - SBC (review options on preferred site)
Wednesday, Jan. 31 - SBC (option refinements, massing & shadow studies)
Thursday, Feb. 15 - SBC (options refinements + systems & energy modeling)

Wednesday, Feb. 28 - SBC Selection of Preferred Solution

Wednesday, Mar. 7- SBC (final scope review, what'’s in/what’s out)
Wednesday, Mar. 7 - Local Actions & Approvals of Solution (BoS/Fin Com/SC)
Wednesday, Apr. 11 - SBC (cost discussion)

Monday, Apr 23 - Joint BoS, Finance, School Committee (update)

Wednesday, May 9 - Compile & Submit PSR
Wednesday, May 23 - MSBA Facilities Assessment Subcommittee Meeting
Wednesday, Jun. 27 - MSBA Board of Directors Approval of PSR



Educational Plan for Joining
Mattacheese Middle School
And
Wixon Innovation School

Enhancing the D-Y Advantage with a Future Ready
Educational Experience and Environment

Preparing our Students for their Tomorrow!

Our Mission
Empowering Each Student to Achieve Excellence with Integrity
in a Changing World

November 2017

RECAP - EDUCATIONAL PLAN

* Desire to Extend MMS Day (match Wixon)

e Combined Grade Configuration and
Central Location Preferred

 Small School Feel (separate zones)

o Zoned for Community Use/Access

e Academic Clusters

e Support Co-Teaching

* Flexible/Agile Spaces (incl. folding walls)
 Small Group / Pull-out Spaces Needed
* Transparency

 Small Class Sizes (20)

* Robust Music Needs

e Substantial Special Education

e 2 Lunch Seatings

e OQutdoor Learning
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MRX MATTACHEESE SITE
CODE + REPAIRS ONLY

Relatively Flat Site, 70 acres
(40 useable)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

Repair cost triggers 30%
threshold requiring full
accessibility compliance &
Renovation

Waffle slab construction
difficult to renovate —
limited room for modern
mechanical systems

Will not meet educational
program — MSBA Core
Program will not support

Occupied phased
renovation cost prohibitive
& disruptive

M2 MATTACHEESE SITE
ALL NEW (GR. 4-7)

Relatively Flat Site, 70 acres
(40 useable, 25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

Able to satisfy educational
program

Virtually no impact to school

Allows use of more cost
effective chapter 149
procurement

Will require demolition of
existing buildings — Should be
reimbursable

Not centrally located

W2 WIXON SITE
ALL NEW (GR. 4-7)

Partial Sloping Site, 34.4 a
(30 useable, 23 developed)

Several Constraints
- Wellhead Protection Distr
- Old King Highway Historic
- Adjacent Wetland

Able to satisfy educational
program

Access to bikeway, existing
playground

Limits impact to school

Allows use of more cost
effective chapter 149
procurement

Not centrally located

S2 STATION AVE. SITE
ALL NEW (GR. 4-7)

Relatively Flat Site, 148 acre
(57 useable, 21 developed)

Limited Constraints
- part Aquafer Protect Distr.
- Wetlands

Able to satisfy educational
program

Limits impact to school

Allows use of more cost
effective chapter 149
procurement

Centrally located
Campus setting

Tight proximity to residential

S$4 STATION AVE. SITE

ALL NEW (GR. 4-7)
Relatively Flat Site, 148 acre
(57 useable, 24 developed)

Limited Constraints
- part Aquafer Protect Distr.
- Wetlands, but not adjacent

Able to satisfy educational
program

Limits impact to schools

Allows use of more cost
effective chapter 149
procurement

Does address existing
deficiencies at Wixon as
outlined in SOI

Centrally located

Tight to existing maintenance
buildings

Loss of athletic field

S$6 STATION AVE. SITE
ALL NEW (GR. 4-7)

Relatively Flat Site, 148 acre
(57 useable, 22 developed)

Limited Constraints
- part Aquafer Protect Distr.
- Wetlands, but not adjacent

Able to satisfy educational
program

Virtually no impact to
school(s)

Allows use of more cost
effective chapter 149
procurement

Centrally located

Campus setting, Street
presence

Dependent upon cost and
terms of relocating existing
solar panel array



S$2 COMMUNITY FRONT
STATION AVE SITE-WEST

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

Minimal Field Replication

Contiguous CR’s/Flexibility
Major Tree Clearing Req’d
Tight Proximity to Homes

$2 COMMUNITY MIDDLE

e

STATION AVE SITE-WEST

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

Minimal Field Replication
Separate/Distinct CR wings
Major Tree Clearing Req’d

Proximity to Homes

-

$4 COMMUNITY FRONT
STATION AVE SITE-BACK

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

Minimal Field Replication
Contiguous CR’s/Flexibility
Solar Field Approach Pinch

Proximity to Apartments

PREFERRED OPTIONS (GR. 4-7)

$4 COMMUNITY MIDDLE

STATION AVE SITE-BACK

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

Moderate Field Replication
Separate/Distinct CR wings
Solar Field Approach Pinch

Proximity to Sewage and
Maintenance Facilities

20N
$6 COMMUNITY FRONT
STATION AVE SITE-MID.

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

No Field Replication Req’d
Civic Presence/Frontage
Good Campus Connectivity
Separate/Distinct CR wings

Solar Array Relocation

S6 COMMUNITY MIDDLE
STATION AVE SITE-MID.

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

No Field Replication Req’d
Civic Presence/Frontage
Good Campus Connectivity
Contiguous CR’s/Flexibility

Solar Array Relocation

$6 COMMUNITY SPINE

p

STATION AVE SITE-MID.

Relatively Flat Site, 70 acre
(40 useable/25 developed)

Limited Constraints
- Aquafer Protection Distr.
- Adjacent Wetland

No Field Replication Req’d
Civic Presence/Frontage
Good Campus Connectivity
Contiguous CR’s/Flexibility
Main Entries Not in Front

Solar Array Relocation







S2 - COMMUNITY FRONT
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S2 - COMMUNITY MIDDLE
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S4 - COMMUNITY FRONT
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S4 - COMMUNITY MIDDLE
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S6 - COMMUNITY FRONT
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S6 - COMMUNITY MIDDLE
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S6 - COMMUNITY SPINE
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PROJECT SCHEDULE (1/2)

Mattacheese MS - AGGRESSIVE F5 SCHEDULE PMA MSBA Project Layout QB JCI"D—IB 12:18
Activity ID i Start Finish To1zl| F M hl M | .J i | F M J | h 5 F| M
Reat

Mattacheese MS - AGGRESSIVE FS SCHEDULE Pl Pl T ; oo
OPM Selection . i bl A N i i i i i
A1000 OPM Intsrviews 0| 26-Jan-17 A E OPM Inter\-ﬁws
A1010 OPM Sekection Period 10| 26-Jan-17 A 31-Jan-17 A OPMSekch oo I ! A
A1020 MSBA OPM Selection Panel 1 06-Mar-174 | DB-Mar17A | M'LJEAOPM Shection Fanel | | | |
Designer Selection i Lo E E E E
A1030 OPM Draft Designer RFS 5/D1FebATA | O7-Mar1TA i ol i o
A1400 Newspaper Ad Submission 109Mar17A | D9-Mar17A ’
41040 MSBA Approval Designer RFS 10 07-Mar-17& | 15-Mar17A
A1330 Cenfral Register Ad Submissicn (Thursday Deadling) 1/ 15-Mar-17 A 15-Mar-17 & i diin ! ol
AT060 Newspaper Advertisement Appears (Sunday) 1/19-Mar17A | 18-Mar-17A i eﬁs’papermvmqner@ Apgeark (Sdraay) T
41390 Central Register Ad Appears (Wednesday) 122Mar17A | 22-Mar-17 A ;t:emml Reg}ster,iﬂ\d Appepm (weqnes-ﬂay) ; ; ;
A1050 Designer RFS Response Penod 13 22-Mar-17 A O7-Apr-1T A .-,. Deulgher RF“Respons-a P&nocl : : :
A1410 SEC Meeting (moved to Apr 12th) 1[12-8pra7 A 12-Apr1T A
A1430 Inftial RFS Review - Prep for SBC Presentafion 3/ 10-Apr-17 A 12-Apr1T A
A1070 Evaluate Responsss & Submi o MSBA 5[108pr17A | 13-ApriTA i
A1420 Complete Reference Checks 10 10-Apr-17 A 26-Apr-1T A i ; oo
41080 Designer Selection Panel Mig #1 0 02-May-17 A t DésngherSelechon Pan&l Mq; #1! | f f f
A1090 Designer Sekection Panel Mig #2 i 16-May-17 A | § Desianed Sekctiof Pahel fjtg 42
A1100 Negofiate & Exscute Confract 10/ 17-May-174 | 15-Jun-17 A | EN yeqitiatd & Brecite Gonth P
Preliminary Design Program A i
AT110 School Dept Update Educaton Program 60 14-Mar-17A | 15-Jun-17 A chdol Dipt Upadts Educddon;Program |
A1470 PMA Project Presentation to Joint BoS/Fncom 127 un17A | 27-JunATA i Pl FMAPrbject Prebentatior fo .}cmt Boﬂ"l-—nmm. Pl
A1480 Formation of D-Y Regionalzation Subcommitize (BoS & Fincom) 1 1-Juk17 & 1M-Juk17 A [ l*lormatnrz ofd fF&egnr
A1500 Educational Leadership Team Mesting #01 [23Aug15] 12380174 | 23-Aug1T A Dol Edur.amnal Lead
AT130 Evaluation of Exising Conditions 55/16-un-17A | 31-Aug-17 A T " dziaton pi E g Condiion | ": ? “:
A1480 Visioning Session #1 [205ep13] 1/20-5ep-17 A 20-5ep-1T A | ivisidnin i Seigiori#1 izndepm] § f f f
A1490 Visioning Session £2 [285ep15] 1/27-Sep-174 | 27-Sep-1TA P b bbb vishnidg se suah #:z [QBoep‘lB] :
41150 Preliminary Evaluation of Atematives 90/15-un-174 | D5-OctATA i P Prefimi i ; ; ;
A1120 Draft Intial Space Summary 4/20.5ep1TA 1B-Oct1TA P
A1140 Establish Sitz Development Requirements 15 20-Sep-17A | 16-Oct-1TA : o
A1190 Educafion Program Refned with Designer Input 81 16-un-174 | 18-Oct1TA Eduafioh| Pre
A1210 Cost & Schedule Analysis of PDP Atematies 18/05-Oct17A | DB-Nowv-17A T A G:ost& o
A1200 Final Review & Acceptance of Education Program 5/18-0ct-17 A 15-Nov-17 & I | Finatfey ol
A1220 SBC Approval of PDP Aternaives (11/15M7 Deadine) 5 18.0ct17A 15-Nov-17 A ; + {
A1180 Compile & Submit PDP o MSBA 4/16Nov-1TA  21-Nov-1T A b
A1170 MSBA Review Period 15/22-Nov-1TA | 10-Jan-18 o
A1180 Respond to MSBA Review Comments 10| 11-Jan-18 24-Jan-18
Preferred Schematic Report
A1230 Ewaluation of Exising Conditions {Phase || Expleration) 22 14-Dec-1T A 12-Jan-18 n i
A1240 Final Evaluation of Atematives 30|25-Jan-18 07-Mar-18 :
A1600 PE Compie Scope for Esimators 5|08-Mar-13 15-Mar-18
mmm FrojectBaselineBar 1 Remaining Work * # Baseline Miesone Page 1 of 2

I Actusl Work N Crifcal Remaining Work @ * Missone




PROJECT SCHEDULE (2/2)

Mattacheese M3 - AGGRESSIVE FS SCHEDULE PMA MSBA Project Layout OD Ja|—13 12:18
Activity ID Actwity Mame Orig'_rlal Start Finish Tmzl F M ﬁ M F | M h | - F | M
Duraton F|c"“IIIIIIIIIIIIIIIIIIII|I||I||||I|II|I|I|I|||I|||II||I||III| |||||I|||||| ||||I||||I|I||I|I|I||I|I||III|I|IIIII
41250 Identification and Development of Preferred Solution 20 08-Mar-18 04-Apr-13 ol; i P . i idenfiflcation and Develppment of Prefemed Spiutip
41450 Finaize Conceptual Estimates 10| 22-Mar-18 04-Apr-18 s|i i P P i Fhaize Conneplual Bstimatés | | | | |
21610 Reconcile Concepiual Estimates 8| 05-Apr-13 16-Apr-18 5! i Pl ' b + __h_f_z_cﬁr_u_cy 9‘_*‘_ o ai Esiinate B + +
A1260 PMA Draft Local Actions and Approvals Document 4 25-Apr-18 01-May-18 4] H 1 !L PRIA Draft Loca'l Ar.ﬂnns.and.ﬂ\ppmvab dec:unfa
A1310 Cempie and Submit PSR [Due 09May12] 5|03-May-18 09-May-18° 0 i i ,! Gompike and ubnjit PR Due D9May 18] §
A1290 MSBA Faciies Assessment Subcommitiee Opfion #1 [23May18] 1 23-May-18 23 May-18* ofi ; {1 |iMSBAFaciies Assessmant Subcammittee
21280 MSBA PSR Review Period 15 10-May-18 30-May-18 10| Q M$BAF5RRB«.:rewbenod
A1440 MSBA Facilies Assessment Subcommittee Opfion #2 [06Jun18] 1|08-Jun-18 06-Jun-18* of; i il MsBAFacities Assessment Jub{mrrhiié‘
41300 Response to MSBA PSR Review Comments Due 10/ 31-May-18 13-Jun-18 10} | ? :' E R'eébonseto MSHAPSR R:e«-'le:w Commk
A1270 MSBA Board of Directors Approval of PSR [27Jun18] i 27-Jun-18* 0 | § § § t Msf,ElA q;naru beredﬂrs.Ap : al oﬂ:
PSR Meeting Schedule
41840 Athletic Field Review Mesting 1/11-Dec17 A 11-Dec-17 A 4t1|ebc Field H.emw Maetmg A
41510 SBC Meeting - Narrow List of Opfions 1/13-Dec-17 & 13-Dec-1T A BCMedting - Namowl List of d ' Pl
41520 SBC Meeting - Updated Site & Floor Plans & Further Namow Options 1]10-Jan-184 10-Jan-18 A : 4 "§Bcheé:19 rUpﬂmm&m&Mans& r4 d|
A1660 Faculty Focus Group Meetings 5|10-Jan-18* 16-Jan-18 38|i " Faculty Fincus Group Meeh'lgst i P : o
A1530 SBC Meeting - Massing/Shadow Studies, Traffic, Field & Abutiers Update 1|31-Jan-18* 31-Jan-18 32 | sEsc Maetmg hh$ng¢5hadw-smdes “rnaf?“r. Feld s. Abi,
A1650 Abutters Mesting 1/ 31-Jan-18* 31-Jan-18 32| I Alaumeus Mestrig | ! L
1670 Security, Sustainbiity and MEP Systems Workshops 5| 05-Feb-18* 09-Feb-18 25 $ecurly _$I:I_E?:a_|[1_b_ii and MEF'$ystems @F:_dﬁr_wc?s J 1
A1540 SBC Meeting - Prelim Energy Models & MEP Systems 1 15-Feb-18* 15-Feb-13 2| SEIQ Meging - Preim Enem I'tbdeb& IMER Systerrs ;
A1550 SBC Meeting - Final Scope Review Prior to Esimating 1 07-Mar-18* 07-Mar-18 9 ;' sbc Ii.l'leeﬁ'lg 4{Fingl Schpe Remw #rmto : f
1560 SBC Meeting - Cost Discussion 1| 17-Apr18* 17-Apr-15 5 ; ! ! Issd Meeing Coat Dlscu:ssnn § i i
A1570 SBC Meeting - Viote to Select Preferred Design & Submit PSR 1| 25-Apr-18* 25-Apr-18 i i i “BL‘: Meetrlp ‘.bte sa Sele-c’tli:’reierred Des.gma
A1580 SBC Mesting - \Wote to Cerfify Minutes (Local Actions & Approvals) 1| 02-May-18* 02-May-18 0 ! is&c Meetng Vote o Clerffy | h‘i"f.llﬁse[LocalAc
Permitting . i o : i :
A1680 Submit PNF to MHC 10/ 05-4pr-18 18-Apr-18 oli - :'p‘ubrri PNFt'p Mh:«:
A1690 MHC Revisw Period 25 19-2pr-18 23 May-18 oli i = 'MHIC Rewe\!'f Petiod |
S RERENERERRR
A1590 Deadine for Submission of State Balot Question to AG 1| 02-Aug-18 02-Aug-18* 0 i1 1 1 Dbadihe f¢r5|.|brr||$5!or‘qof5‘ﬂﬂlle i
£1320 Schematic Design Period (Begin after FAS) 100 24-May-18 10-Oct18 ali i “dehematit DebigniPerk
A1330 Compie and Submit SO to MSBA [Dus 170ct18] 5/ 11-0ct16 17-Cct-18* i | ICDn'Ik)h hnd ublmit
A1700 Project Funding Vote 1 06-Nov-18 0B-Nov-18* 0 il H'Ojec;’f Fundng mm
A1340 MSBA Review Period 15 18-Oct-18 07-Nov-18 10li i i MSB:'-‘,Re*q’lewF’eri:
A1350 Respond to MSBA Review Comments 10| 08-Mov-18 21-Nov-18 15} i ! O 'Redponil to MSE:
A1370 Estabish Project Funding Agreement 15/ 08-MNov-18 28-Nov-18 10 ﬁEshbi#hF‘fD}edt
A1360 MSBA Board Approval of Project Scope and Budgst [12Dec13] 0 12-Dec-18* oli ; ; s MSBABqard p
Funding Authorization i L
A1620 Town Meeting - Town of Yarmouth - Project Update 1/ 13-Apr-18* 13-Apr-18 0 ]'omh Meleting - T pF Yermolutn - 'Pm?pctupdq|
41630 Town Me efing - Town of Dennis - Project Update 1 08-May-18* 08-May-18 ] il waril‘.‘le-&‘ll'lg--Toirn df Defnis - PrdectiUpd:
A1T20 July Board of Selectmen [DATES TO BE CONFIRMED] - Balot Vote Authorization 22| 02-Jul18* 31-Jul18 0 W July Bdard bf SblectineniDATES!
A1730 Deadine for Submission of State Balot Queson to AG 1/01-Aug-18 01-Aug-18* 0 b mmﬁrstmésnn.ofstate[
A1T40 October Town Mesting Vote [DATES TO BE CONFIRMED] - Warrant Article 23 D1-Oct15* 31-Oct-18 0 11 2 ojobér Ton Heew
A17S0 Local Funding Authorization - Ballot Vote 1 06-Mov-18 0B-Mov-18* 0 Pobi b UbcalFundingutds
m— FrojectBaszelineBar [ Remaining Work * # Baseline Miesione Page 2 of 2
B Actisl Work BN CiicalRemainngWok @ % Miesone m PMA Consultants
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