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AGENDA



FEBRUARY CONSTRUCTION UPDATE 
January/February Activities

• Temp Certificate of Occupancy received (2/16/23)
• Punchlist ongoing for entire building
• IT dept setting up teacher computers 
• FFE/IT equipment delivered and installed 
• Gym basketball hoops moved and line striping complete 

• Owner trainings ongoing
• Traffic light cameras installed and programmed 
• Commission ongoing 
• Auditorium curtains and lighting installed 



CONSTRUCTION PROGRESS PHOTOS

Library seating and shelving  



CONSTRUCTION PROGRESS PHOTOS

Cafetorium FFE installed  



CONSTRUCTION PROGRESS PHOTOS

Cafetorium from above  



CONSTRUCTION PROGRESS PHOTOS

Gym basketball hoops moved and 
final coat applied to the floor  



CONSTRUCTION PROGRESS PHOTOS

D wing science classroom  



CONSTRUCTION PROGRESS PHOTOS

Wall graphics in D wing 



CONSTRUCTION PROGRESS PHOTOS

Art room FFE installed 



CONSTRUCTION PROGRESS PHOTOS

Piano lab set up 



CONSTRUCTION PROGRESS PHOTOS

Music Classroom set up



CONSTRUCTION PROGRESS PHOTOS

Main lobby furniture and wall 
graphics 



CONSTRUCTION PROGRESS PHOTOS

Cafetorium stage and rigging set 
up 



CONSTRUCTION UPDATE
LOOKAHEAD SCHEDULE
• Work to complete list
• Punchlist work 
• Finish commissioning
• Owner training

• Teachers coming back (2/27-2/28)
• First day of school (3/1/2023)



CHANGE MANAGEMENT AUTHORIZATION 
COR #153.1 (OPTION 1) 



CHANGE MANAGEMENT AUTHORIZATION 
COR #153.1 (OPTION 1) 



CHANGE MANAGEMENT AUTHORIZATION 
COR #153.1 (OPTION 2)



CHANGE MANAGEMENT AUTHORIZATION 
COR #153.1 (OPTION 2)



CHANGE MANAGEMENT AUTHORIZATION 
Added Fence at Turf Fields 



CHANGE MANAGEMENT AUTHORIZATION 
Added Fence at Turf Fields 
Purple – new fence
Green – new fence 
(lower field only)



FFE/IT BUDGET UPDATE
Budget 2,844,805$       Includes $550,000 + $38,805 transfer from Soft Cost Contingency
Furnishings 1,825,554$       
Technology 1,019,251$       
Remaining (0)$                     



PROJECT CASHFLOW

Paid to-date:
$100,231,066



CONSTRUCTION CONTINGENCY



NEW BUSINESS

• New Business
• Public Comment Period
• Motion to Adjourn



THANK YOU
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