DENNIS-YARMOUTH
SCHOOL PROJECT

THE DYIMS SCHOOL BUILDING
COMMITTEE

December 2, 2021




AGENDA

Estimated Time Frame

E Chair Joseph Tierney 430 PAL
Call to Crder

L Approval of Prior Meeting Minutes 430 PAL
Digeussion
Motion and Second Needed
Vote o Approve

HE. Overview of Meeting Agenda 435 PML
Joe Tiemey — SBC Chair
2. 3BC Meetines - Virmal vs. mn-person

V. Construction Update 435P.M
a. Progress Photos
b. Progress Update
¢. Lookahead Schedule

V. Pesign Update
2. Synthetic Twef Fieids Statns Update
t. Discussion and potentiaf vate
b Traffic Light Status Update

Vi Project Budget & Cashffow 525 P ML
a. Cashflow Update
b. Change Authorization Overview
i VOTE (if reguired). on any discretionary chanoes o excess of 525k nwot
praviously authorized.
c. FF&E/IT Expenditures Authorization Process

VII. New Business 535 P A

VI Meeting Adjonrnment 5:35 PAL



OCTOBER & NOVEMBER CONSTRUCTION UPDATE

OCTOBER ACTIVITIES

. Continue erecting structural steel working through buildings C, B and A
. Prepare slab on deck and slab on grade in building D for concrete

. Place concrete slab on deck in building D

. Excavate and backfill for building utilities

. Continue with underground plumbing and electrical throughout the site

NOVEMBER ACTIVITIES

. Slab on grade concrete placement at Building D and C
. Structural steel topping off ceremony

. Window testing at the mockup

. Excavate and backfill for utilities is ongoing

. Install under slab plumbing and electrical
. Start CMU at the auditorium walls
. Install metal stairs in Building D

. Start duct and pipe install in Building D
. Start roofing in Building D
. Install light pole bases around the site



CONSTRUCTION PROGRESS PHOTOS

Structural Steel at Building B



CONSTRUCTION PROGRESS PHOTOS

Progress of structural steel inside
Building D



CONSTRUCTION PROGRESS PHOTOS

Metal decking installed at Building D roof



CONSTRUCTION PROGRESS PHOTOS

Excavation for foundations at Building D



CONSTRUCTION PROGRESS PHOTOS

Vapor barrier and rebar installed at
auditorium seating



CONSTRUCTION PROGRESS PHOTOS

Slab on deck concrete placement at
Building D



CONSTRUCTION PROGRESS PHOTOS

Slab on deck concrete placement at
Building D



CONSTRUCTION PROGRESS PHOTOS

Slab on grade concrete placement at
Building D



CONSTRUCTION PROGRESS PHOTOS

Structural steel at the auditorium



CONSTRUCTION PROGRESS PHOTOS

Support steel for the mechanical
equipment screen



CONSTRUCTION PROGRESS PHOTOS

Topping off ceremony beam



CONSTRUCTION PROGRESS PHOTOS

Topping off ceremony beam



CONSTRUCTION PROGRESS PHOTOS

Window test at the mockup



CONSTRUCTION PROGRESS PHOTOS

CMU install at the auditorium low walls



CONSTRUCTION PROGRESS PHOTOS

Metal stairs installed at Building D



CONSTRUCTION PROGRESS PHOTOS

Ductwork installed in Building D



CONSTRUCTION PROGRESS PHOTOS

Roof install underway at Building D



CONSTRUCITON UPDATE

LOOKAHEAD SCHEDULE
* Place slab on deck and slab on grade in
Building B

e Start CMU at the elevator shafts

* Continue with under slab plumbing and
electrical in Building A

* Layout for MEPs in building C & B

e Continue roofing install working from Building
DtoA

* Install metal stairs in Building C

* Continue with site work activities



DESIGN UPDATE - SYNTHETIC TURF FIELD UPDATE

COST

* Formal pricing received from Commodore as a
Change Order Request.

* PMA, PE and subconsultants have reviewed
and sent comments back regarding costs.

COST COMPARISON
e Commodore Total COR: $3.27M
«  SD VM Value: $2.13M (1/16/20)



DESIGN UPDATE - SYNTHETIC TURF FIELD UPDATE
NEXT STEPS

Synthetic Fields Desired: Yes
* Option 1:
*  Work with Commodore to reduce (if possible) the site
work cost in the COR to be closer to estimate.
* If this can be achieved a final number would be
presented to the SBC for a formal vote and approval.
*  Option 2 (If the Change Order Request number cannot be
reduced):
* Remove the base scope from Commodore's contract
and apply new “limit of work”.
*  Put the synthetic turf fields scope out to bid.
*  Risks:
* Going with Option 2 there is still potential to see costs
like Commodores initial Change Order Request.
* Synthetic Fields Desired: No
* No changes to contract drawings.
* Commodore currently owns grass fields.
* Discussion & Vote (if necessary)



DESIGN UPDATE - TRAFFIC LIGHT

Traffic Light Status
* Traffic light was approved by the Yarmouth BoS on
11/16/21.

* Traffic light will need to meet requirements mentioned in
the Town Administrator’s Memo to the BoS dated
11/12/21.

* Incorporate camera sensors rather than ground loops

*  Post construction review at 3 and 6 months for traffic
signal optimization

*  Properroad opening permits

* Meet town engineering requirements for
construction, drainage, saw cuts, and signage.



PROJECT CASHFLOW

Paid to-date:
$26,087,733



CONSTRUCTION CONTINGENCY



DISCRETIONARY CHANGES

CHANGE ORDER REQUESTS TO REVIEW

* None at this time.



FFE/IT AUTHORIZATION

FFE/IT Authorization Process

* Discussion
e \ote to authorize and issue PO’s



NEW BUSINESS

* New Business
e Public Comment Period
 Motion to Adjourn



THANK YOU
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SCHOOL PROJECT
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