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PROGRESS UPDATE

COMPLETED ACTIVITIES
• Contracts
• Permitting
• Mobilization
• Temporary construction fence
• Tree removal
• Clearing and grubbing
• Long lead material submittals
• Create working pad for ground 

improvements at Building D

LOOKAHEAD SCHEDULE
• Sitework 

• Continue with working pad prep for 
ground improvements

• Ground Improvements (RAPs)
• Site Utilities
• Foundations
• Install East Access Road



PROJECT CASHFLOW

Paid to-date:
$8,285,393



PROCUREMENT



CTA BID PROTEST



ELECTRICAL PROTEST



GLASS & GLAZING PROTEST

Project Specification:

1.8 Quality Assurance

B. Installer Qualifications: A qualified Glass and Glazing 
Contractor for this Project who is certified under the North 
American Contractor Certification Program (NACC) for 
Architectural Glass & Metal(AG&M)contractors and who 
employs glazing technicians certified under the Architectural 
Glass and Metal Technician (AGMT)certification programs.



TECHNICAL REVIEW COMMITTEE

• Identify TRC Members
• Discussion & VOTE



DISCRETIONARY CHANGES

UPGRADE ROOF WARRANTY TO 30 YEAR Designer Recommendation

ACCEPT

ACCEPT

Net Cost $16,000 + GC Markups (~7%)



TURF FIELD DESIGN PROPOSAL

• Landscape: Traverse
• Civil: CDW
• Irrigation: Aqueous
• Estimating: PM&C

• $95,200 Design Cost
• Includes Both Fields
• Bid Documents, Specification & Estimates
• Revisions to Irrigation & Drainage as Necessary
• Bidding and CA Support
• Construction Cost TBD



VERIZON RIGHT OF WAY

• R.O.W. TABLED (may not be needed)
• Verizon engineering in process



PFA BID AMENDMENT

• PMA Overview of Process
• Reallocation of Bid Savings
• Discussion & VOTE



NEW BUSINESS

• New Business
• Public Comment Period
• Motion to Adjourn



THANK YOU
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