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AGENDA



DECEMBER CONSTRUCTION UPDATE November Activities
• Polished concrete complete in the lobby area and cafetorium 

• Bathroom accessories have been installed in most bathrooms 

• Acoustical wall panels installed in music rooms 

• Admin building trees and plants have been planted 

• Exterior and interior signage on the building 

• Cartesian plane installed 

• Precast benches installed at auditorium outdoor stage area 

• Cafetorium stage flooring installed 

• Exposed aggregate concrete complete in main plaza 

• Wall pads are being installed in the gym 

• Large 3x3 tile on B Building Second floor complete

• Media center and admin area carpet flooring complete 



CONSTRUCTION PROGRESS PHOTOS

Auditorium exterior signage 
installed 



CONSTRUCTION PROGRESS PHOTOS

Exterior signage on the gym 



CONSTRUCTION PROGRESS PHOTOS

Admin plantings and mulch beds



CONSTRUCTION PROGRESS PHOTOS

Cartesian plane placed 



CONSTRUCTION PROGRESS PHOTOS

Cafetorium stage floor installed 



CONSTRUCTION PROGRESS PHOTOS

Raised crosswalk installed on 
West side of the building  



CONSTRUCTION PROGRESS PHOTOS

Sports netting posts installed on 
lower turf field



CONSTRUCTION PROGRESS PHOTOS

Main entry plaza  



CONSTRUCTION PROGRESS PHOTOS

Precast benches set on outdoor 
seating area of auditorium 



CONSTRUCTION PROGRESS PHOTOS

Mail organizer in reception area  



CONSTRUCTION PROGRESS PHOTOS

WRU’s being installed in gym



CONSTRUCTION UPDATE
LOOKAHEAD SCHEDULE
• Install FFE and IT 
• Finish gym floor 
• Cafetorium and auditorium stage flooring
• Startup and commissioning of equipment

• Wall tiles in auditorium lobby 
• Finish site sidewalks 
• Final paving and line painting
• Finishes throughout A and B buildings



DESIGN UPDATE – ATHLETIC FIELD BATHROOMS

ATHLETIC FIELD BATHROOMS 
Status: 
• Pricing for structure received 

Next steps: 
• Commodore to install underground utility 

work
• Commodore to finalize remaining scope 

pricing



CHANGE MANAGEMENT AUTHORIZATION 

COR #153.1 
• Field Bathrooms – Building Only 



CHANGE MANAGEMENT AUTHORIZATION 

COR #155.1 
• Relocate Basketball Hoops



CHANGE MANAGEMENT AUTHORIZATION 

COR #155.1 
• Relocate Basketball Hoops



FFE/IT BUDGET UPDATE



PROJECT CASHFLOW

Paid to-date:
$94,825,536 



CONSTRUCTION CONTINGENCY



NEW BUSINESS

• New Business
• Public Comment Period
• Motion to Adjourn



THANK YOU
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