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AGENDA



APRIL CONSTRUCTION UPDATE 

April Activities

• Exterior sheathing on A building ongoing

• Curtain wall and glazing installed on gym east wall 

• RTU curbs set and tied into roof 

• Hydronic testing completed in D and C wing 

• Drainage for synthetic fields ongoing 

• Radiant panels being installed in D wing 

• Brick veneer complete on D building 

• Spray AVB complete on gym CMU walls 

• Curtain walls and glazing installed in D and C wings and connecting corridors



CONSTRUCTION PROGRESS PHOTOS

Building D metal panel and brick 

veneer



CONSTRUCTION PROGRESS PHOTOS

Gym spray AVB and curtain wall 



CONSTRUCTION PROGRESS PHOTOS

RTU curb install on C wing roof 



CONSTRUCTION PROGRESS PHOTOS

Auditorium framing and seating  



CONSTRUCTION PROGRESS PHOTOS

Main lobby framing 



CONSTRUCTION PROGRESS PHOTOS

Mockup classroom with painted accent 

walls  



CONSTRUCTION PROGRESS PHOTOS

B-C connecting corridor curtain wall 



CONSTRUCTION PROGRESS PHOTOS

Radiant panel installation in D 

wing classroom 



CONSTRUCTION PROGRESS PHOTOS

Curtain wall in media center 



CONSTRUCTION UPDATE

LOOKAHEAD SCHEDULE

• Continue curtainwall installation

• Duct and pipe installation in building C and B

• Rough MEPs in buildings A and B

• Continue with synthetic field sitework

• Install exterior fiber cement siding on D 

building

• CMU walls inside gym locker-room

• Metal panel installation on D building façade 

• Brick veneer on building C-B courtyard 

• Window testing in D wing



DESIGN UPDATE – LIGHTING AT SYNTHETIC TURF FIELDS 

TURF FIELD LIGHTING: 

Status: 

Commodore is currently working on pricing 

the added lights and infrastructure. 

Next steps: 

Finalize pricing to present to the SBC.



FFE/IT BUDGET UPDATE

Delta Notes

$/Student # Students Total $/Student # Students Total Rate Max Reimbursable Amount Delta

FFE (Detail Below) $1,200 940 $1,128,000 $1,932 940 $1,816,288.86 57.68% $650,630 ($688,289) Bid Process is underway

 - Initial Purchase Program  --  --  --  --  -- $1,148,457.23  --  --  -- PO Issued

 - Hard Bids  --  --  --  --  -- $667,831.63  --  --  -- PO Issued

IT (Detail Below ) $1,200 940 $1,128,000 $1,020 940 $958,973.37 57.68% $650,630 $169,027

 - WAPS  --  --  --  --  -- $127,149.00  --  --  -- PO Issued

 - Switches  --  --  --  --  -- $202,167.35  --  --  -- PO Issued

 - Sonicwall  --  --  --  --  -- $30,205.00  --  --  -- PO Issued

 - Interactive Screens  --  --  --  --  -- $471,406.25  --  --  -- PO Issued

 - File Servers  --  --  --  --  -- $38,363.24  --  --  -- PO Issued

 - 65" Displays  --  --  --  --  -- $5,938.00 PO Issued

 - Phones  --  --  --  --  -- $83,744.53  --  --  -- Place holder. Not finalized

Total  --  -- $2,256,000 $2,952  -- $2,775,262.23 57.68% $1,301,261 ($519,262)

$1,678,000 $550,000 SBC Approved Soft Cost Contingency 3/3/22

$30,738 Balance 

*Additional costs will need to be approved by the School Building Committee and are not eligible for MSBA reimbursement

**PO's have been issued for green items

Budget Actual  MSBA Reimbursable Rate



CHANGE AUTHORIZATION



PROJECT CASHFLOW

Paid to-date:

$56,608,088



CONSTRUCTION CONTINGENCY



NEW BUSINESS

• New Business

• Public Comment Period

• Motion to Adjourn



THANK YOU
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