July 22,2021

DENNIS-YARMOUTH
SCHOOL PROJECT

THE DYIMS SCHOOL BUILDING
COMMITTEE

I'IM PMA Consultants




AGENDA

Estimated Time Frame

L Chair Joseph Tierney 4:30 P.M.
Call to Order

IL. Approval of Prior Meeting Minutes 4:30 P.M.
Discussion
Motion and Second Needed
Vote to Approve

II1. Overview of Meeting Agenda 4:35P.M.
Joe Tierney — SBC Chair

IV. Construction Update 4:40 P.M.
a. Progress Photos
b. Progress Update
c. Lookahead Schedule

V. Project Budget & Cashflow 5:00 P.M.
a. Cashflow Update
b. Change Authorization Overview
1. VOTE (if required): on any discretionary changes in excess of $25k not
previously authorized.

VI New Business 5:20 P.M.

VII. Meeting Adjournment 5:30 P.M.
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COMPLETED ACTIVITIES

. RAPs building D,Cand B

. Excavate for foundations at building D

. Start of building D footings and wall
concrete placement.

. Water Main tap and pipe install at
Station Ave into the site

. Electrical duct bank from station Ave
into the site

. Start of site drainage structures install
(cultec systems)

PROGRESS UPDATE

LOOKAHEAD SCHEDULE
e Continue with excavation for foundations at C,
Band A

e Continue with drainage structures.

e Ground Improvements (RAPs) at building A.
e Continue with site utilities

e Continue with foundations

e Continue East access road

e Start underground for traffic signals

e Pave and binder new road for SAE school
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DYIMS Cashflow Projection - $116.98M TPB

= Total Project Cost by Month
™ Actual Monthly Cost
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Total Project Cumulative Cost

Actual Cumulative Cost

= MSBA Payments Cumulative
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PROJECT CASHFLOW
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DISCRETIONARY CHANGES

No items currently.



NEW BUSINESS

e New Business
e Public Comment Period
* Motion to Adjourn



THANK YOU



/ ,% DENNIS-YARMOUTH
; ¥77(143 )} SCHOOL PROJECT

THE DYIMS SCHOOL BUILDING
COMMITTEE

PERKINS —
EASTMAN.
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